
File No. 12-144
(ITEM     )  A resolution by Supervisors Biddle, Broderick, Dimitrijevic, Lipscomb and Haas, authorizing the development of a process whereby designated representatives of authorized employee groups meet and confer with Milwaukee County management representatives on terms and conditions of employment and operational issues, by recommending adoption of the following:
AN AMENDED RESOLUTION

WHEREAS, Milwaukee County has the authority to set personnel policies and terms and conditions of employment for its employees, and 
WHEREAS, it is desirable for Milwaukee County and its employees to work cooperatively to create an environment that leads to improved provision of County services and to establish a harmonious relationship that fosters good will, innovation and quality public services, and 
WHEREAS, “meet and confer” commonly refers to a procedure whereby employees can designate a representative to participate with management in a process of communication that will facilitate:
· freer and more effective expressions of employee views, issues, ideas and interests with regard to terms and conditions of employment, the provision of quality services, improvement of cost efficiency, and other matters of importance to County employees and the County; 

· the adoption by the County of policies and procedures that will promote harmony, efficiency, quality, high morale and effective provision of services to County residents; and
WHEREAS, the County wishes to establish procedures for the accomplishment of such goals without in any way diminishing
· The County’s authority to set policies and terms and conditions of employment or otherwise exercise its lawful authority;

· The County’s (or each member’s) prerogative to consult with any individual, employee, or group with respect to any matter within the County’s authority; or

· The rights of any such individual, employee, or group to make their views known to the County (or its members) through processes outside of those specialized procedures designed by the County for the purposes set forth above; and
WHEREAS, in November 2011, the City of Milwaukee adopted similar legislation to foster “harmonious and cooperative relationships between city government and its employees and their representative groups while enhancing employee performance, maximizing efficiency and reducing costs” (City of Milwaukee Code of Ordinances, Section 340-3); and
WHEREAS, to further the above-described public purposes, the County hereby desires to establish procedures through which authorized representatives of employees will meet and confer with County management on terms and conditions of employment and other matters related to the delivery of services in a meaningful meet and confer process; now, therefore,
BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby authorizes the Department of Labor Relations, the Department of Administrative Services, the Department of Human Resources and County Board staff to develop draft recommendations on a “meet and confer” process comparable to those adopted by other units of government to accomplish the goals broadly set forth herein, and to report such recommendations no later than the September 2012 meeting of the Committee on Finance, Personnel and Audit for review and approval.
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