COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE:

July 15, 2013
TO:

Marina Dimitrijevic, Chairwoman County Board of Supervisors 

Michael Mayo, Sr, Chairman Transportation, Public Works and Transit Committee

FROM:
Brian Dranzik, Director, Department of Transportation 

SUBJECT:
Approval of a Relocation Settlement on the Warehouse Building Located at 10310 and 10310-A West Watertown Plank Road.
POLICY

County Board approval is required.
BACKGROUND

The County Board at its April 2013 meeting approved Resolution File # 13-288   adopting a Relocation Order for the warehouse building located at 10310 and 10310-A West Watertown Plank Road.  The warehouse facility is owned by Milwaukee Research Medical Center (MRMC) on property owned by Milwaukee County.  The relocation of the facility is necessary to make the Fleet/Highway Maintenance site functional once the extension of Swan Boulevard is constructed later in 2013 as part of the Zoo Interchange reconstruction project. 
As stated in prior reports, the warehouse property houses functions of Children’s Hospital, Froedtert Hospital, and Milwaukee County Facilities Management.  While MRMC is the owner for of the property, for the purposes of settling the Relocation Order, Milwaukee County would have to negotiate a settlement with MRMC, Children’s and Froedtert Hospital since they are the tenants who would be impacted.  Legal counsel for MRMC, who also represents the two other hospitals, indicated that all three interested parties were interested in one comprehensive settlement package rather than three independent settlements.  For that reason, legal counsel for MRMC took the lead role in negotiations for all three entities.  

As part of the $17,000,000 cash compensation already received from WisDOT, the County has $8,910,000 allocated for costs associated for the replacement of the warehouse facility.  In the June committee cycle, the County Board approved the acquisition of a replacement facility for Facilities Management functions at 10930 West Lapham Street.
From discussion with the County Executive and members of the County Board it was clear to the Department that the preferred alternative would be to reach a settlement agreement with MRMC and its users.  With this direction, the Department and its legal counsel sought to reach an agreeable settlement with the interested parties on the warehouse site. 

Milwaukee County determined the value of the facility with related moving and relocation costs to be $3,000,000 based on an appraisal and estimates for the related expenses.  MRMC through their appraisal and estimates determined the value to be $6,400,000.  Though negotiations, Milwaukee County and MRMC was able to agree on an acceptable value of $3,900,000.  Under the agreed to terms, Milwaukee County will provide $3,900,000 to MRMC, Children’s and Froedtert Hospitals, the other warehouse tenants for the full settlement and related moving and relocation expenses.

By agreeing to these terms, Milwaukee County can provide resolution to the relocation issue and save costs that may result from the uncertainty of litigation.  This will allow the County to acquire the property and deliver it to the State as required in the agreement between the State and the County with regard to the Fleet/Highway site.  Should the board not agree to this settlement amount Milwaukee County would still have the option to take the property under a Jurisdictional Offer that would likely result in a court settlement between Milwaukee County and MRMC and its users.  

RECOMMENDATION

The Director of the Department of Transportation recommends that the County approve the settlement amount of $3,900,000 to be provided to MRMC and the users of the warehouse for settlement of leasehold interests and related moving and relocation expenses.  Funds are available in WO229012 for the purposes of the warehouse replacement.
Approved by:

___________________________

Brian Dranzik, Director

Department of Transportation 

Cc:
Chris Abele, Milwaukee County Executive

Scott Manske, Comptroller 


Amber Moreen, Chief of Staff, Milwaukee County Executive Chris Abele


Kelly Bablitch, Chief of Staff, County Board of Supervisors


Don Tyler, Director, Department of Administrative Services


Mark Grady, Corporation Counsel

Julie Esch, Director of Operations, Department of Administrative Services
Josh Fudge, Fiscal and Budget Administrator, DAS

Pam Bryant, Capital Finance Manager, Office of the Comptroller 

