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[bookmark: _GoBack]DATE:		May 28, 2015

TO:	Supervisor Peggy Romo-West, Chairwoman, Committee on Health and Human Needs
	Supervisor Willie Johnson, Jr., Co-Chair, Committee on Finance, Personnel and Audit
Supervisor Theodore Lipscomb Sr., Co-chair, Committee on Finance, Personnel and Audit

FROM:	Maria Ledger, Director, Department of Family Care


SUBJECT:	Request to accept a State of Wisconsin Department of Health Services-Money Follows the Person (MFP) Capacity Building Funding grant to better serve people with complex behaviors or other complex needs in the amount of $25,000.


Background
Since 2011, more than 2,000 Milwaukee County Department of Family Care (MCDFC) members have been relocated to the community from skilled nursing facilities and ICF/DDs. Additionally, MCDFC has successfully relocated 37 residents from Milwaukee County’s long-term care rehabilitation units for people with serious and persistent mental illness and intellectual disabilities to community settings. These relocations create the need for a workforce that has an appropriate level of knowledge and training to be able to provide behavior support for individuals with intellectual disabilities and complex behaviors in a community setting. The State of Wisconsin offered grants to MCOs increase their capacity to serve these members and MCDFC submitted a successful proposal to the State for these funds.  

Description
MCDFC proposes to use the grant funds awarded by the State of Wisconsin to partner with Paul White, Program Director at the Waisman Center in Madison to provide enhanced training on behavioral support for individuals with complex behaviors. Mr. White will provide two-hour training sessions to all Care Managers and RNs currently working on MCDFC Interdisciplinary Teams. Training sessions will be provided to ten groups of 30 participants and include the following topics: 1.) The Paradigm shift between behavior management and behavior support for individuals with intellectual disabilities and complex behaviors; 2.) Caregiver approach to individuals with complex behaviors; 3.) Taking Care of the caregiver; and 4.) Recognizing and understanding the stages of behavior escalation.

Each training will be followed by a two hour group consultation where RNs and Care Managers will present cases for feedback from Mr. White which will benefit all the team members in attendance. 

Each of the training sessions and group consultations will be professionally video recorded to be edited into an enhanced training module video. This training module will then be incorporated into the core training for new RNs and Care Managers. The following are the expected outcomes of the grant:

1. Provide training for 300 Registered Nurses and Care Managers who work on the Interdisciplinary Teams.
2. Team members will have and increased sense of empowerment while working with members with complex behaviors.
3. Increased member stability.
4. Reduction in provider staff turnover.

FISCAL NOTE
Grant funds total $25,000 and no match is required.  Funding will be used for the partnership agreement with the Waisman Center and to offset the cost of video production.

If you have questions concerning this resolution please contact Maria Ledger at 287-7610.

Maria Ledger
Director, Department of Family Care

Attachments:  Recommended Resolution
Cc: County Executive Chris Abele
       Raisa Koltun, Chief of Staff, Office of the County Executive
       Supervisor Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors
       Teig Whaley-Smith, Director, DAS
       Andre Simms, Fiscal & Management Analyst, DAS
       Shanin Brown, Committee Coordinator      
       Erica Hayden, Research Analyst
       Janelle Jensen, Committee Coordinator
       Stephen Cady, Research Analyst: 
       Jim Hodson, Chief Financial Officer, MCDFC
	
