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advance \Y 36.0                     STATE OF WISCONSIN

    FIRST JUDICIAL DISTRICT

               MILWAUKEE COUNTY COURTHOUSE

             901 NORTH NINTH STREET, ROOM 609

              MILWAUKEE, WISCONSIN 53233-1425

                    TELEPHONE (414) 278-5112

                         FAX (414) 223-1264

TO: 

Milwaukee County Board of Supervisors

FROM:

Chief Judge Jeffrey A. Kremers

Stephanie Garbo, Judicial Operations Manager

DATE:

March 19, 2015 
RE:

Request to Extend Existing Pretrial Services Contracts for One Calendar Year

All programs in the Department of Pretrial Services (Org. Unit 2900) are subject to a competitive RFP process every three years.  The last RFP, #6723, was issued on April 13, 2012 for contracts effective January 1, 2013-December 31, 2015.  As a result of this RFP, JusticePoint and Wisconsin Community Services were selected as service providers.  Under normal circumstances, a RFP for these services would be issued this year for a 3-year contract period beginning January 1, 2016.  For the following reason, the Chief Judge is requesting permission to delay issuance of a RFP and to extend the existing professional services contracts with JusticePoint and Wisconsin Community Services for one year, through December 31, 2016.  

In 2013, the Chief Judge and Judicial Review Coordinator identified the critical need for a new pretrial services case management and data system in order to effectively administer the pretrial services programs included in Org. Unit 2900.  The existing Milwaukee County Pretrial Services application is functionally insufficient and is not supportive of pretrial services operations and reporting requirements.  In addition, it is not supportive of Milwaukee County’s participation in the Evidence-Based Decision Making Initiative and Justice Reinvestment Initiative.  Development and implementation of a new system is critical to program management and reporting on program objectives, outcomes and fiscal impact. In mid-2013, the courts and IMSD engaged in efforts to fund and begin development of a new system.  It was originally hoped that work on a new system would commence in November of 2013 and that the system would be fully operational by the end of March, 2014.  However, for a variety of reasons implementation of the project was delayed until funding was included in the 2014 budget.    

IMSD assigned a Project Manager and Business Analyst to the project in February of 2014.  Planning meetings began in March and potential software vendors were vetted.  Ultimately New Dawn Technologies, Inc. (now Journal Technologies, Inc.) was selected.  Contract negotiations between Milwaukee County and New Dawn were completed and a contract was fully executed on November 6, 2014, approximately one year later than originally anticipated.  The project is currently in the software configuration stage and has an anticipated “go live” date of September 1, 2015.   

Milwaukee County requires all pretrial service providers to utilize the Milwaukee County Pretrial Services Information System for managing cases and reporting program activities and outcomes.  To issue a RFP for the pretrial services programs, it is important for potential service providers to understand the case management, data collection and reporting requirements of this system.  Potential service providers must be able to access and view the new system prior to submitting a proposal to determine if they have the agency capacity and staff skill necessary to meet the County’s case documentation and reporting requirements.  Because the existing pretrial information system is obsolete and development of the new pretrial services application began much later than anticipated, the earliest date potential service providers would have access to the new system is September 1, 2015.  It is not feasible to issue a RFP this late in the year for contracts beginning January 1, 2016.  In addition, issuing a RFP post-submission of the Org. Unit 2900 Pretrial Services 2016 budget request would pose significant problems if budgets requested by potential service providers exceeded available funding.  Delaying the RFP for one year will allow for completion of the new pretrial case management system and for all potential service providers to have an adequate opportunity to assess whether they can meet the County’s data collection requirements. It will also allow the RFP to be issued early enough in 2016 for proposed budgets to be included in the 2017 budget request for Org. Unit 2900.  Postponing the RFP will have no fiscal impact.  Combined Court Related Operations will submit a 2016 budget request for all programs in Org. Unit 2900 and will request permission to execute professional services contracts with existing providers in the 2016 budget process.

