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FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

F

DEPARTMENTAL 
File No. 14-85

(Journal, December 20, 2012)
Action Required


Finance, Personnel and Audit Committee

WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2013 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	4002 – Office of the Sheriff
	
	

	
	5199
	–
	Salaries and Wages
	
	
	
	$151,535

	
	5312
	–
	Social Security 
	
	
	
	$  11,592

	
	
	
	

	
	4002 – Office of the Sheriff
	
	

	
	5420
	–
	Employee Health Care
	
	$  32,898
	
	

	
	5421
	–
	Employee Pension
	
	$130,229
	
	


Request

A transfer in the amount of $163,127 is being requested by Milwaukee County Office of the Sheriff (MCSO) to transfer funds related to Personal Services as detailed above.

This fund transfer seeks to establish expenditure authority to fund additional Salaries and Wages and Social Security expenses for the MCSO by transferring surplus funds available in Employee Health Care and Employee Pension as a result of the recent settlement of the 2013 Deputy Sheriff’s Association contract settlement.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE JANUARY 10, 2014.
	
	
	
	
	
	From
	
	To

	2)
	9000 – Department of Parks, Recreation & Culture
	
	

	
	5199
	–
	Salaries – Wages Budget
	
	$900,000
	
	

	
	5318
	–
	Unemployment Compensation
	
	$100,000
	
	

	
	6610
	–
	R/M Buildings & Structures
	
	
	
	$200,000

	
	7141
	–
	Salt
	
	
	
	$200,000

	
	7820
	
	Fuel
	
	
	
	$100,000

	
	8588
	
	Other Capital Outlay (Expense)
	
	
	
	$500,000


Request

The Department of Parks, Recreation & Culture, DPRC, requests a fund transfer in the amount $1,000,000 to reallocate surplus payroll & unemployment funds to cover unexpected costs in other sections of the operating budget. 

A cold, wet spring and early summer of 2013 caused revenue deficit projections as high as $600,000. Parks cut back severely on seasonal personnel and held open permanent positions in order to counteract this revenue shortage. Cooperative late summer, fall and early winter weather then allowed Parks to re-coup their revenue losses and meet their overall revenue target, while still maintaining very low payroll costs.  Payroll reductions were continued by the department to help offset expected costs when the issues in the Tropical Domes were discovered.   

Services Budget:
$200,000 will be transferred to the account 6610 - Repair and Maintenance of Building & Structures Account to support expenses incurred to date.

Commodities Budget:
· $200,000 will be transferred into the 7141 - Road Salt account to fund the additional costs we have incurred in the winter of 2013.

· $100,000 will be transferred into  the 7820 - Fuel account to fund the additional costs we have incurred to date.

Capital Outlay Budget:
$500,000 will be transferred into the 8588 - Other Capital Outlay Expenses.  This funding will be used to pay for additional inspection and repair costs the DPRC expects to incur in 2014 for the Arid and Show Domes.  

As was presented to the County Board in the December Cycle, unforeseen spalling of concrete that occurred in the Tropical Dome (Dome) in late August 2013 has resulted in that Dome being closed until engineers and contractors can fully inspect, secure and repair the reinforced concrete frame.  While the frame is not in danger of collapse, edge pieces are popping off next to the steel plates that secure the glazing system.  The needed work in the Tropical Dome should be completed in January 2014. 

As a precaution, the DPRC requested that GRAEF perform a cursory review of the Arid and Show Domes.  During this review, GRAEF found evidence that these two structures were experiencing some of the same issues.  As there are 1,700 nodes to inspect in each dome, it is estimated that the inspection alone may take up to two months per Dome.  As Milwaukee County is losing revenue from these closures, it is imperative that inspection and contract work begin as soon as possible.

The DPRC is also requesting carryover approval of this amount from the 2013 Budget to the 2014 Budget.  If approved, this funding will be used to pay for the additional work needed in the Arid and Show Domes.  The DPRC will again utilize GRAEF to perform the needed work.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE JANUARY 10, 2014.
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