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Fiscal Report 1st Quarter 2017 for Milwaukee County
Policy Issue

County Ordinance 56.02(2) was modified to reflect changes adopted under 2011 Wisconsin Act
62 which created the Office of the Comptroller and requires a monthly update of the fiscal
condition of the County to the County Board.

This fiscal report is a projection of 2017 financial results based on first quarter financial data.
The County’s 2017 fiscal year ends on December 31, 2017. For each fiscal year, the County
prepares a balanced budget in which revenues equal expenditures. Therefore, a report of surplus
or deficit for the County represents actual results that are in total above (surplus) or below
(deficit) net budgeted funds.

Year-end Projection

Based on financial results through March 31, 2017 and quarterly reports submitted by
departments, Milwaukee County’s projected 2017 year-end fiscal status is a deficit of ($2.0)
million.

The projected deficit assumes that the full unallocated balance in the contingency fund of $4.9
million is applied to offset departmental and non-departmental deficits. To the extent the
contingency fund is used during the year for deficit reduction, the projected deficit will increase.

It should be noted that there is currently a 2017-2019 State Transportation Budget funding
proposal that would, if approved, result in the revocation of the vehicle registration fee (VRF)
imposed by Milwaukee County in 2017. It is estimated that there would be a negative fiscal
impact to Milwaukee County in 2017 of approximately ($6.0) to (37.0) million dollars. This
would increase the Office of the Comptroller’s projected deficit for 2017 to an estimated (§9.0)
to ($11.0) million dollars. My office wil! continue to monitor the legislation and report back to
the Finance and Audit Committee should the iegislation become law.
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This report projects a year-end departmental operating deficit for DAS-IMSD of ($0.7) million,
the Office of the Sheriff of ($8.2) million, DAS-Water Utility of ($1.3) million and Employee
Fringe Benefits of (83.2) million. Partially offsetting these deficits are projected surpluses of
$0.3 million in DAS and $0.8 million in DAS — Emergency Management. In addition, there are
projected salary surpluses of $$1.0 million in the Contingency Fund, $1.6 million in Org Unit
1972 Wage and Benefit Modifications and a countywide projected salary surplus of $2.2 million.

The following attachments provide further detail:

¢ Attachment A: provides the projected surpluses and deficits for any other department in
amounts in excess of $100,000.

e Attachment B: provides narrative explanations of the amounts in excess of $100,000 as
reported in Attachment A.

o Attachment C: provides the projected surplus or deficit for 2017 by agency.

Overview of Process for Determining County-wide Year End Financial Projections:

The projection of the County’s year-end results begins with an analysis of year-to-date actual
results by each Department for the most recent quarter that has ended. These actual results
become the basis for each department projecting twelve months of actual activity. Departments
then submit a report of projected year-end results to the Comptroller. The departmental
projections include a fiscal report of budget versus projected actual results by appropriation
category, a written report of variances between budgeted and projected actual results, and a
written report of any corrective action plan that the department intends to implement to reduce
any projected deficit,

The Comptroller reviews the reports submitted by departments. During the review, questions
may arise regarding departmental projections. Discussions will then occur with department
personnel on the expected annual results. In rare instances, when the Comptroller projections
differ from departmental financial results, the County-wide report will reflect the Comptroller
projection, which will be noted in this report.

The Comptroller analyzes and projects financial results for most non-departmental accounts
including fringe benefits, sales taxes, delinquent property taxes, investment income, unallocated
contingency fund, debt service fund and capital projects fund. In addition, the Comptroller
prepares salary projections for each department and compares the results to the salary projections
prepared by departments.

The projections by departments and the Comptroller are combined to arrive at a year-end
projection of financial results for the County. The fiscal report is then submitted to the County
Board and County Executive.
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Committee Action

This is an informational report only. This report should be referred to and reviewed by the
Finance and Audit Committee.

Scott B. Manske
Comptroller

Attachments

cc: Chris Abele, County Executive
Supervisor Peggy A. West, Chairwoman, Finance & Audit Committee
Finance & Audit Commitice
Teig Whaley-Smith, Director, Department of Administrative Services
Janelle Jensen, Committee Clerk, County Clerk
Stephen Cady, Research Director, Office of the Comptroller
Department Heads
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Office of the Comptroller
Fiscal Position as of March 31, 2017
Org Name Projection
1150 DAS $335,000
1160 DAS — IMSD (8650,000)
4000 Sheriff ($8,230,000)
4800 Emergency Management $750,000
5500 DAS-Utility ($1,310,000)
1950 Employee Fringe Benefits ($3,200,000)
1945 Unallocated Contingency Fund $4,872,641
1945 Contingency Fund Salary funds for new positions $1,000,000
1972 Wage and Benefit Modifications $1,560,000
1900s | Various non-departmental $860,000
CwW County Wide Salary Surplus $2,200,000
Unallocated Contingency Fund
2017 Adopted Balance $5,138,755
Actions
Kinnickinnic Mntc Bay/Bus replacement ($266,114)
Current Available Balance $4,872,641
Allocated Contingency Fund
2017 Adopted Balance $4,566,212
Lead Abatement Pilot Grant Program $1,000,000
Office of African American Affairs $300,000
Chapter 111 Minimum Wage Ordinance $70,000
Position Creates funding $2,530,862
Position Creates fringe funding $665,350
Actions
Position Creates — Zoo, DHHS ($161,836)
Position Creates — DA ($210,588)
Current Balance $4,193,788

Page 4
May 9, 2017
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Description of Significant Surplus and Deficit Projections for 2017:

Departmental Surpluses and Deficits:

DAS (Org 1150) 80.3 million surplus

DAS is projecting an overall surplus of $0.3 million due to a projected surplus of $0.4 million
in salary and wages. This surplus is partially offset by a projected deficit of ($0.1) million in
space rental revenue from the vacating of tenants at the CATC.

DAS - IMSD (Org 1160) (30.7) million deficit

DAS - IMSD is projecting an expenditure deficit of $0.7 million due to the creation and
filling of 6.0 positions where funding was budgeted in a reserve in the Appropriations for
Contingencies Fund (Org 1945). IMSD has requested the transfer of the funds from the
Appropriations for Contingencies Fund. If that transfer is approved, this deficit would be
eliminated.

Office of the Sheriff (Org 4000) ($8.2) million deficit

The Office of the Sheriff is projecting a revenue deficit of ($0.4) million primarily due to a
projected deficit of ($0.2) million in fines and forfeitures, ($0.1) million in telephone
commissions and ($0.1) million in various revenue accounts.

In addition to the projected revenue deficit, the Sheriff is projecting an expenditure deficit of
(87.8) million due to a projected deficit of ($8.5) million in overtime which is partially offset
by straight time savings of $0.7 million in salaries.

The Office of the Comptroller will be working with the Office of the Sheriff to evaluate the
deficit in overtime.

Emergency Management (Org 4800) 30.8 million surplus

Emergency Management is projecting an expenditure surplus of $0.8 million due to Radio
Program maintenance plan expenditures that will not be needed to be paid during 2017.

DAS-Utilities (Org 5500) (31.3) million deficit

DAS Water Utility is projecting a revenue deficit of ($1.3) million in Fire Protection
payments budgeted to be received from tenants on the County Grounds.

Employee Fringe Benefits (Org 1950) (33.2) million deficit

Preliminary projections indicate that the County may incur a deficit of approximately ($3.2)
million in fringe benefits. This is due to an anticipated expenditure deficit of ($0.8) million
and revenue deficit of ($2.4) million. These projections are based on prior year experience
only, and could fluctuate drastically in 2017. These projections will not be verifiable against
current year data until mid-summer, at which time, this projection could change.
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Compared to budget, expenditures will likely exceed budget for FSA costs, healthcare and
healthcare administration, and OBRA payments. Offsetting these expenditure overruns are
savings in dental costs, ACA fees, prescription drug rebates, miscellaneous contract costs and
the URMS pension contribution. Revenues received for healthcare premiums, employee
pension contributions and other miscellaneous revenues are anticipated to be under budget by
(52.4) million.

The Comptroller will continue to monitor the fringe benefits budget and will report any
deviation from this projection once it is known.

County Wide Salary Surplus Projection

The Office of the Comptroller has conducted a county-wide analysis of the projected salary
costs for 2017. Including excess funding the Comptroller believes is in Org. Unit 1972, the
Comptroller is projecting a county-wide salary surplus of $3.75 million. This is a preliminary
projection based on year to date payroll and takes into account departments that are
currently reporting salary surpluses. Departments reporting salary surpluses at this time may
be using these surplus funds to offset deficits in other areas, in which case, processing
appropriation transfers would not have an impact on the bottom line. For those departments
not currently reporting a surplus, any approved appropriation transfers will reduce the amount
available for the bottom line. Increases or decreases to staffing from the current projection
will also impact the amount available for the bottom line.
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Miwaukes County
Annual Fiscal Raport of Surplus/Deficit as of March 31, 2017 Period 03 BY DEPARTMENT

2017
Budgeted Nat Net Surplus
Revanus ? r Exps I8 oa nefit s D g Fcii
Lagislative, Exscutive & Staff
1000 | CountyBoard & < % 1,206,381 1 1 _ -
County Exacutive
1011] General Offica - - - 987,618 789,468 {188,150) {188,150)
1021 Vaterans Sanice 3250 3,250 - 2588 258 - -
1020 Govemmental Relations - - - 285,000 308,370 14,370 14370
1081 Office of African American Affairs - - - 450330 458,330 - -
1120 [Personnel Review Board - - - 402,562 402,562 - -
1130 | Corporation Counsel 175000 175,000 - 1,085,358 1085399 - -
1140 |Human Resources 1,586,669 1,506 669 - 7.265 487 7,295487 - -
115 Dept of Administrative Sendces 25,040,418 25,124,987 (84,578) 51,250,802 51,678,802 416,810 335,232
Persons with Disablities 1019, Ca ity Businass Dev. Partners 1040, Procurement 1152, il Economiic Development 1190, DAS - Facilities Mngmn3E700
1150 Risk Management 8,331,631 8,331,631 - 11,680,812 11,680,904 (8) 8)
1160 _Information Management Senvices 10,394,907 10,394,907 - 16,715 16067428 (847.916) (647,918)
5500 |DAS - Utiity 3,511,361 4,821,510 {1,.310,149) 578,188 5978,168 - {1,310,149)
3010 | Election Commission 69,250 60,250 - 763528 763528 - -
3690 | County Treasurer 3,540,000 3,540,000 . 1,118,456 1,118,456 - -
3270 | County Clerk 544240 544 240 - 850,400 859,409 - -
300 |Register of Deeds 4,494,897 4,490,023 4874 1,766,565 1,766,168 (397) 4477
3700 | Office of the Comptroller 422,703 422,703 - 5,650,576 5858,576 - -
Total Legisiative, Exacutive & Statf 58,124,327 59,514,180 {1,389,853)] 107,801,073 107,398,782 (402,291)0 (1,792,144}
Courls and Judiciary
2000  Combined Court Relatad Operations 11,373,348 11,438,434 (65088} 32,124.057 32024057 - {65,008)
2430 Dept. of Child Support Enfarcement 18,415,652 18,433,704 (18.048) 20610684 20545578 34894 16,845
2800 | Courts - Pre-Trial Senvices 333.800 333,800 - 48776821 4977621 - -
Total Courts and Judiclary 30,122,888 30,206,035 {83,137))] 57,612,362 57,847,256 34,894 (48,243)
Pubjic Safaty
4000 | Sheriif 8,706,223 10,121,450 (415,227) 61,708,363 53,884,807 (7,814,466) {8,220,693)
4300 House of Comection 5535669 5,881,273 54,396 57,350,130 57 7 (19,843) 34,553
4500 | District Atto 5934,586 5,934,588 - 14,434 B84 14434 - .
4800 | Ermamgancy Managoment 2221954 2,274,983 {53.020) 8,577,149 10,378 746 801,597 748 568
4900 | Medical Examinar 2,494 500 2,539,500 {45,000) 3939625 3840575 750 {44,250}
Total Public Safaty 26,292,932 26,751,792 (458,860))] 147,011,151 139,979,189 {7,031,962)} (7,490,822)
Department of Transportation
5040 | DOT - Alrport Dhdsion 80,816,345 80,818,346 - 93825088 83725088 - -
5100 | DOT - Highway Mairtenance 21,719,178 21,814,782 {B5,604) 22937837 23,033,441 95604 -
§300 | DOT - Fleet Management 10,204,625 10,294,625 - 10852312 10,052,512 - -
5600 | DOT - Transit/Paratransit System 109,816,935 109,816,935 - 124,089,510 124,088,510 - .
5800 | DOT - Admmin Div 285631 285,631 - 1,060997 1,068,997 -

Total Tmnsportation 232,932,715 | 233,028,319 {95,604)] 252,774,744 | 252,870,348 95,804 -




2017
Budgsted Net
Expenditures

208,025,298
18,851,787

1157285
343,114,380

41,870,265
22,715,629
3,500,000
522548
68,608,742

8277017
204085023
1,558,267

(4,858,867)
210,070,440

51,404,166
227,048,138

1,074,660

1,161,733

17,600

)

2,253,993
1,460,393,432
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Miwaukea County
Annual Fiscal Report of Surplus/Deficlt as of March 31, 2017 Period 03 BY DEPARTMENT
2017 2017 2017
Projected Budgeted Net Revenue Projected
Ravenuas Ravenues Yarance Expenditures
6300 | Behaviora! Health Division 149,935,413 149835413 - 209,025,298
7800  Department on Aging 17,205,833 17,205,833 - 18,851,787
7990  Department of Famity Care (CMO) - - - .
8000 Department of Human Senices 98,420,057 98,420,057 - 115,237,205
Total Health & Human Services 265,570,303 265,570,303 - 343,114,380
Parks, Racroation & Culture
9000 Department of Parls 19,928,185 19,829,185 - 41,870,265
8500 Zoological Departiment 20,161,031 20,961,031 - 22 880,527
9700 'Miwaukes Public Museum - - - 3,500,000
9910 ' Uniersity Exension 110,000 110000 - 523678
Total Parks, Recraation & Cukture 40,200,226 40,200,226 - 68,563,470
1933 |Land Sales 1,000,000 1,000,000 - -
1837 | Potowatami Revenua 4,184 628 4,184,828 - -
1945 - - - 3404376
1850 | Frnge Banefits 127,564,806 129 964,806 {2,400,000) 204,885 023
1872 Wage and Benefit Modifications - - - -
1891  Property Taxes 291,077,838 291,077,838 - -
1892 | Interest Incoma - - -
1883 Stata Shared Revenue 31,229,789 31,229,789 *
1996 Sales Taxes 6782503 67,625,203 -
Other Non-Departmental 17,748,068 17,748,068 . {5,720,340)
4900'S Total Non-Deparimantal 540,431,332 542,821,332 (2,400,000)] 202,579,058
8950 | Debt Retlmment and Intergst 17,767,728 17,787,728 - 51,404,168
1200-1899 Capita! |mprovamanis 200,273,963 | 200,373,983 - 227,046,138
FUND3  Zoo Trust Funds - £38 106 (928,106) -
FUND 4 IMSD Expandable Trust - - - -
FUND &  Parks Trust Funds - 13,880
FUND 6 Office on Handicapped Trust Fund - - - -
FUND 7. Behaviocial Haalth Compleax Trust F: - 17,600 {17,600) -
FUND @ Aiport PFC - . - -
FUNDES DAS ~Trst - -
FUND 10, DAS ~Trust - -
FUND 11] Fleet Feclities Resene Trust - - . -
Total Expandable Trusts - 955,706 (955,708) 13,860
Projacted Surplus (Deficit) 1,411,836, 424 | 1,417,219,584 (5,383,160} 1,457,940,401
Reserves Expandable Trusts

Contribution to Behavorial Health
County Wide Salary projection
Total Projected Surphus (Deficit)

58Mves

Page &
May 9, 2017
Expense Sumplus
¥adance (PReficit)
26102 26,102
(830 (830)
25,272 25,272
50872641 5872,641
{800,000) (3,200,000}
1,558,267 1,558,267
860,473 860,473
7,491,381 5,091,381
1,074660 136,554
1,147,873 1,147,673
17,600 3
2,240,133 1,284,427
2,453,031 {2,930,129)

(1,284,427)
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Milwaukea County

Office of the Comptroller
Annual Fiscal Report of Su
2017 2017
Projactad Budgetad Net

Ganeral Fund Departmanta
1000 County Board . .
101 General Ofice - -
1021 Velerans Service 250 250
1020 Govemmanial Retatons - -
1091 Ofice of Afican American Aftain - -
1120 PenonnalReviewBoard - -
130 Comeraton Counsel 175,000 174,000
140 HumanResourcas 1596669 1,596,669
115 Do_plulAdmlnlsthﬂ Senices 25040419 25,124,997
010 Elacton Commission 63280 68,250
3090  Couwnty Treasurer 3540000 3,540,000
170 County Clerk 544240 544240
300 ReglserofDeads 4494 BT 4,490,023
F0O0  Odfice of the Compimlier 422703 422,10
2000 Comblined CourtRelalnd Operatons 1373346 11.438.434
2430 Dept of Child Suppor Enforcemant 18415852 18.422.701
2500  Courts -Pro-Tral Services 333,900 333,800
4300 Emargancy Mansgement 2221954 2274583
A900 Madical Examiner 2454500 2.523.500
4000 Shanlf 8706223 10.121.450
4300  Howse olComecion S5925,680 8580273
4500 Distict Atomey 5,934,586 893 586
5100 DOT - Highway Malntaranca 21719178 21814, a2
SB00 DOT - Admin Div 285631 205631
7500 DepartmantonAging 17205833 17.205,833
B000  DeparmentofHuman Sarvices 68429057 88,429,057
9000  DeparmantolParks 18929195 19,929,185
9500 Zovlogical Depanment 20,161,031 20,151,001
9700 Miwaikes Public Museum - -
80 University Exionsion 110,000 110,000
Total General Fund 270,142,183 270,859,408
1150 Risk Management 8,331,631 8,331,680
1160 Inbrmaton Management Sarvices 10.384,907 10,354,007
5040  DOT -Aimon Division B0A16346 BOR16.46
5300 COT - Flaet Managamant 10.294,625 10.294.625
5600 coT -Trnrlh’ParIlllrnltS_ylum 109.818.935 109818.335
5500 DAS - Utility 3,511,381 4,821,510
6300 Behavioral Healih Division 143935413 149535413
Total Other Funds 383,101,218 84,411,387

plus/Defick as of March 31, 2017 Pariod 03 BY FUND

{1.310,149)

{1.310,149)

207
Budgaied Nat

1095399 1.095.399
51.250.852
783829
1116455
B5D.409
1760588
5589576
32024057
20510684
4977821
957143
3909625
61700383
57350130
14434084
=TT
10sag57
18,851,787
145.217,295
41870265
22609527
3,500,000
522678
504,730,540

51,679,802
763528
1118456
858,409
1.768,168
5658578
32,024,057
20643.578
4577621
10,378,748
3840375
53,894 BG7
57,330,287
14434 B84
03401
1060997
108,851,787
118231295
41670265
215629
3,500,000
522 848
489,099,989

1168012 11,680,904
16715344 16,067.420
0,625,088 825088
10652312 10882312
124089510 124089510
5578,168 sgra.168
295250 29,0252

472,168,032 471,518,708

(847,924}

Page 9
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{188,150}

14370

(44250}
{8.2286%)

(7,347,884}

(8
{647,316}
(1310.049)

1,950,073}
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Milwaukea County
Annual Fiscal Report of Surplus/Defick as of March 31, 2017 Perlod 03 BY FUND
017 2017 2017 017
Projected Budgeted Nat Revanue Projected Budgeted Net Expe nss Surplus
Revenuss Yadance Expandiures Yartance (Oafclt)
Mon-Daparimentals
1937 Poowatami Revenug 4,184,628 4184620 - = = - 3
1945 Comingency - - = 404376 |8217.017 5872641 5672841
1950 Fringe Benalts 127,564,806 129,964,806 {2.400,000) 204895023 204,095,023 {800.000) (3.200.000)
1991 Proparty Tazas 291.077,808 291077838 . = - = =
1992 Imarest income - - = - - . -
1993 Staw Shamd Revanua N.229.789 3229788 = = - - 5
1598 Sailes Taxns 67.625.200 67.625.203 = = - - -
Ol\efNon-De_pal\‘neml 17,749,068 17,749,068 = (A T203e) 13301600} 2418740 2418740
19005 Total Non-Deparime ntat 540,431,332 541,031,332 (2,400,000} 202,379,059 210,070,440 7,481,381 5,091,381
95 RanPrmmissory Now Repay o - . b 4 - -
QOebitRetremartand nrest meTs 17.787.728 = 51,404,168 51,404,166 H o
960 Dabt Retirement and Intsrest 17,787,728 17,787,728 - 51,404,186 51,404,188 - -
1200-1899 Capltal improvements 200,371,963 200,373,983 - 227,048,136 227,048,138 - -
Expendabls Trusts
FUND3 Zoo TrntFunds . 938,106 {24,106 . 1074660 1074660 136554
FUND 4 WMSD Expandabla Trust - - = - . . -
FUND 5 Parks Tnst Funds - s = 1280 1,161,733 1,147,873 1,147,873
FUND& Oficeon Handicapped Tnust Fund - - - - . - -
FUND 7 Behaviorial Heallh Complex Trust Funds - 17,600 (17.600) - 17,600 17,600 -
FUND B Awpart PFC - - = # - - -
FUNDS DAS-Tnsi - - - - - - -
FUND 10 DAS -Tnsi{ - - - - . o o
FUND 11 FigatFacili$os Raserve Trst - . - - - - -
Total Expandable Trusts - 935,708 (955,708) 13,060 2,253,992 2,240,133 1,284,427
Projsctad Surplul (lhllcll) 1,41%,036,424 1.417,219,584 (4,073,011} 1.457,840,401 1.460,393.432 3,100,955 (2.830,129)
Addback tha following:
Resarvas Expandable Trusts (1,284,427)

Contribution to Bshavarial Heatth Resarves
County Wide Salary projection
Total Projacted Surpius (Daficly)

2,200,000
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Miiwaukee County

Annual Fiscal Report of % of Budgeted funds as of March 31, 2017

2017 2017 2017
Budgeted Net Revenus Actusl Budgated Net | Expendliture
Expaenditure s nenditure %

Legisintive, Executive & Staff
1000 | Counly Board - - 187,648 1,206,381

County Exacutive
1011, General Ofice - - 188,204 783468
1021] Vetgrans Service - 3,250 000% 46,242 258346 1790%

1020 Govemmental Relations - -
1091 Ofice of Afican American Afiairs - -
1120 Parsonnel Review Board - -
1130 Comoration Counsel - 175,000 Q00%
1140 HumanReasources (217) 1.586 669 001%

36,154 308,370 11.69%
52,392 458,330 11.43%
30,509 402 562 7.58%
296925 1,085,399 2111%
1595485 7,285487 2187%

115 Dapt of Administrative Services 3,168,991 25,124,987 1281% T.748.173 51,679,802
Persons with Disabilites 1018, Community Businass Dav. Pariners 1040, Procurement 1152, Economic Davalopment 1190, DAS - Facilites Mngmnt 5700
1150 Risk Management 676,868 8,331.631 8.12% 4402995 11680904
1160 Information Management Services 2,368,383 10,394,507 22.78% 1.736.066 16,067 428
5500 DAS - Utlity - 4,821,510 000% 166,881 5978168
3010 |Election Commission 37294 69250 5385% 124,526 783,528
3090 County Treasurar 354,711 3,540,000 1002% 22,278 1,118 456
270 County Clark 120518 544,240 22.14% 129241 859
3400 Registar of Deeds 1012539 4,490,023 22.56% 232,093 1,766.168
3700 Ofice olthe Complroller 3,152 422,703 0.75% 884,311 5,653,576
Total Lagislative, Exacutlve & Staff 7,742,536 59,514,180 11.01% 18,260,441 107,398,782
Courts and Jud|ciary
2000 Combinad Court Related Operations 651292 1143844 58%% 6,390,352 32,024,057
2430 Bept of Child Support Enforcement 1,554,382 18,433,701 843% 3817648 20,645578
2900 Couns - Pra-Trial Services - 333,900 0.00% 808,409 4977621
Total Courts and Judiclary 2,205,674 30,206,035 T7.30% 11,116,409 57,647 256
Public Safety
4000 Sheriff 1,333,502 10,121,450 13.18% 11,609,750 53,894 B97
4300 House of Corection 844,258 5,881,273 14.36% 9,835.008 57,330,287
4500 District Aiomey 109,656 5934586 185% 2.256,192 14,424 B84
4800 Emamency Managemen 240879 2,274,983 10.59% 1414732 10,378,746
4900 Medical Examiner (292,349} 2,539,500 “11.51% 735,852 3940375
Total Public Safaty 2,236,137 26,751,792 8.36% 25,851,332 138,979,189
Daparnment of Transportation
5040 DOT - Alrpert Division 25,029,524 80816 27.56% 109234 93,825,088
5100 DOT - Highway Maintenance 632,450 21,814,782 290% 5,145,246 23,033.441
5300 DOT - Fleet Management 2052851 10,294,825 19.94% 1532975 10,852,312
5600 DOT - TransitParatransit System (1.267,884) 109,818,835 -1.15% 617517 124,089,510
5800 DOT - Admin Div 76,980 285,631 26.95% 24250 1.069.997

Total Transportation 26,523,921 233,028,319 11.38% 18,461,706 252,870,348
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Mllwaukes County
Annual Fiscal Report of % of Budgeted funds as of March 31, 2017
2016 206 2016 2016
Actual Budgatod Net Revenue Actual Budgeted Net  Expenditure
Bavapues Bavenuaa % Expandituras =~ Expandltures %
Haalth A Human Sarvices
6300  Behavioral Health Division 24218711 149835413 16.15% 3572477 209,025,298 15.10%,
7900 Department on Aging 331919 17,205,833 1.93% 2,863,748 18,851,787 1522%,
7990  Deparmeant of Family Cara (CMO) - - HOMIO! - - #ONID
8000  DepartmentofHuman Services 5,709,433 58,420,057 5.80% 19.720.238 115,237 285 17.11%
Total Health & Human $Sarvices 30,260,063 265,570,303 11.39% 54,162,463 343,114,380 15.79%
Barks. Racraation & Culture
B0O0  Department of Parks 2447604 19,620,185 12:28% 6245760 41951106 14.89%
8500  Zoological Deparment 617387 20,161,031 3.06% 3,118.310 22715629 13.72%
§700  Miwaukea Public Museum . - 1,750,000 3.500.000 50.00%
310  University Extension 7.655 110,000 6.98% 294,895 522,848 $6.40%
Total Parks, Recreation & Culture 3,072,645 40,200,226 7.64% 11,406,966 68,689,582 16.61%
1937 Pofowatarmi Reverme - 4,184,628 0.00% Sl 0
1945 Contngency - - - 9277017 0.00%
1850  Frnge Benalis 27,320,068 129,964,806 21.02% 18,480,883 204085023 9.06%
1991 Property Taxas . 281,077.838 0.00% - -
1992 knterestincome 263,848 - #OVIO! - -
1993 State Shared Revenue - 31,229,789 0.00% - -
1996 Sales Taxes ) = 67,625.203 0.00% - =
Other Non-Deparimental 40,290 18,749,068 021% {1,741.713) {3.301,600) 52.75%
1900'S Total Non-Daparimantal 27,624,204 542,831,332 5.08% 16,739,179 210,070,440 1.97%
89960 'DebtRelirement and Intarast - 379,792 0.00% 8,039,269 51,404,166 15.64%
1200-1898 Capital Improve ments 3,857,485 200,373,963 1.93% 5,692,610 227,046,136 2.51%
FUND3 Zoo TrustFunds 549 £38,106 057% 43940 1,074,660 4.65%
FUND 4 IMSD Expendabia Trust - - e * :
FUND 5 Parks Trust Funds . - 13,860 1181733 1.19%
FUND B _ Office on Handicapped Trust Fund = - - -
FUND 7, Behaviorial Health Complex TrustFunds - 17,600 0.00% 630 17,600 358%
FUND 8 Alport PFC 2,747,167 - - 2
FUND9 DAS -Trust - - - S
FUND 10 DAS - Trust - - - -
FUND 11 _FleetFacillies Reserve Trust - - - 1
Total Expandable Trusts 2,752,515 955,706 288.01% 64,430 2,253,993 2.86%
Projected Surplus (Daficlt) 106,275,181 1,399,811,648 7.59% 169,795,804 1,460,474,273 11.63%




