PROFESSIONAL SERVICE CONTRACT
EMPLOY MILWAUKEE INC (EMI)

	This Contract between Milwaukee County, a Wisconsin municipal body corporate (hereinafter called “County”), represented by its House of Correction, and Employ Milwaukee Inc. (hereafter called “Contractor”), as represented by Mr. Earl Buford, Chief Executive Officer, 414-270-1721, is entered into on ______________________________, 2018.

1.	SCOPE OF SERVICES.

Contractor shall specifically perform all of the tasks set forth in Project Scope, attached hereto as Exhibit A.  
	
The Contract consists of the following three (3) documents listed below in the order of precedence that will be followed in resolving any inconsistencies between the terms of the Contract and the terms of any Exhibits, Schedules, or Attachments thereto:

a) This Professional Service Contract
b) Exhibit A – Scope of Work
c) Employee Milwaukee, Inc. Reentry Case Manager Job Description (dated February 2018)

2.	STAFFING.

Contractor’s employees listed below are to be assigned to the project and work the approximate hours listed below:

	Name	Position	Est. Hours per week	Billing Rate
1.	TBD	Re-entry Case Manager	40 hours/week	$30.00

Contractor shall not replace the Re-entry Case Manager, without the prior approval of the County.  If the successor to the Re-entry Case Manager, cannot be mutually agreed upon, the County shall have the right to terminate this Contract upon thirty (30) days’ notice.  Any replacement of other listed personnel shall be by persons of equal qualifications, which shall be attested to by Contractor.  The Re-entry Case Manager, shall be required to give this contractual obligation top priority and his daily work efforts will be fully directed by the House of Correction.

Contractor represents that its employees and subcontractors possess the necessary skill, expertise, and capability, including sufficient personnel with the necessary qualifications, to perform the services required by this Contract.  Contractor shall provide, at its own expense, all personnel required in performing the services under this Contract.  Such personnel shall not be the employees of, or have any other contractual relationship with, the County.

The following expectations of contracted Re-entry Case Manager shall include but are not limited to the following:
· Works directly with high-risk program participants, housed at the HOC, and local service providers to screen for eligibility and plan for reintegration from incarceration into the community.
· Works directly with program participants in the community to meet training/employment needs.
· Provides case management services.
· Responsible for initial development of the individual service plan (ISP).  The ISP will include local labor market information to link employment and follow up services. 
· Conduct criminogenic risk and needs assessments and enroll offenders in the appropriate categories based on the appropriate level of support needed.
· Coordinate community-based referrals as needed for participants.
· Attend program and agency-related meetings and conferences.
· Regularly document case activities and services provided to offenders using electronic database.
· Ensure individual participant case planning encompasses key partners, support and services including access to the workforce development system.
· Develops and facilitates a strategy for community education and awareness of Offender Reentry and barriers specific to this population. 
· Facilitate cognitive behavioral programming to high-risk participants.
· Facilitate and participate as a member of the Milwaukee Reentry Network.
· Other duties as assigned to the project.
· Point of contact between Employ Milwaukee and HOC.
· Responsible for TABE testing, OWRA assessments or other screening processes to evaluate offenders for various programming and employment.
· Responsible for coordinating activities in the HOC and providing a monthly calendar of activities to HOC.
· Attends program and agency related programs, meetings and conferences as determined by HOC administration.
· Screen and assess those offenders who are appropriate for comprehensive pre- and post-release services housed at the Milwaukee County House of Correction. 

3.	OFFICE SPACE AND OTHER SUPPORT TO BE PROVIDED BY COUNTY. 
The County hereby agrees to make available, without charge to Contractor, office space and phone, computer, copy machine, classroom and computer lab currently in place.

4.	DATES OF PERFORMANCE.

Contractor shall begin work within 14 days after execution of this Contract.  The term of this Contract shall be from March 18, 2018 through March 17, 2019, or until such time as either party notifies the other of its termination, as provided herein.  Depending upon grant funding this Contract may be extended for up to four (4) additional consecutive years upon written notification from County forty-five (45) days prior to the expiration of the then current term.

5.	COMPENSATION.

Contractor shall be compensated for work performed on an hourly basis at the billing rate listed in section 2 of this Contract.  The total compensation to Contractor for services performed under the Contract shall not exceed $62,500 per year unless agreed to by County in writing.  State Prompt Pay Law, Section 66.285, does not apply to this Contract.  As a matter of practice, the County attempts to pay all invoices within 30 days of receipt of the invoice.

6.	BILLING.
Contractor shall provide County with monthly billings, which shall include, but not be limited to, the following:
	
A.	Name
B.	Dates and hours worked
C. General task performed

7.	REPORTS.
Contractor shall provide written progress reports to HOC programs Director at monthly and quarterly intervals.  At the completion of the Contract, Contractor shall provide four copies of the final report.  This Contract provides for Contractor the possibility of making oral presentations concerning the monthly, quarterly and/or final report at times selected by the HOC Programs director.
	
8.	OWNERSHIP OF DATA.
Upon completion of the work or upon termination of the Contract, it is understood that all completed or partially completed data, drawings, records, computations, survey information, and all other material that Contractor has collected or prepared in carrying out this Contract shall be provided to and become the exclusive property of the County.  Therefore, any reports, information and data, given to or prepared or assembled by Contractor under this Contract shall not be made available to any individual or organization by Contractor without the prior written approval of County.

No reports or documents produced in whole or in part under this Contract shall be the subject of an application for copyright by or on behalf of the Contractor.

9.	AUDIT AND INSPECTION OF RECORDS.
Contractor shall permit the authorized representatives of County, after reasonable notice, to inspect and audit all data and records of Contractor related to carrying out this Contract for a period up to three years after completion of the Contract.  The prime consultant must obtain prior written Milwaukee County approval for all subconsultants and/or associates to be used in performing its contractual obligations.  There must be a written contractual agreement between the prime consultant and its County approved subconsultant and/or associates which binds the subconsultant to the same audit contract terms and conditions as the prime consultant.

10.	AFFIRMATIVE ACTION.
The Contractor assures that it will undertake an affirmative action program as required by 14 CFR Part 152, Subpart E, to insure that no person shall on the grounds of race, creed, color, national origin, or sex be excluded from participating in any employment activities covered in 14 CFR Part 152, Subpart E.  The Contractor assures that no person shall be excluded on these grounds from participating in or receiving the services or benefits of any program or activity covered by this subpart.  The Contractor assures that it will require that its covered suborganizations provide assurances to the Contractor that they similarly will undertake affirmative action programs and that they will require assurances from their suborganizations, as required by 14 CFR Part 152, Subpart E, to the same effect.

11.	DISADVANGED BUSINESS ENTERPRISE.
The Contractor shall comply with Milwaukee County Ordinance Chapter 42 and CFR 49 part 23, which has an overall goal of seventeen percent (17%) participation of certified disadvantaged, minority and/or women business enterprise (DBE) on professional service contracts.  In accordance with this, the Contractor shall ensure that DBE’s have the maximum opportunity to participate in this project.  The specific goal for this project is zero percent (0%).

12.	NON-DISCRIMINATION, EQUAL EMPLOYMENT OPPORTUNITY AND AFFIRMATIVE ACTION PROGRAMS.
In the performance of work under this Contract, Contractor shall not discriminate against any employee or applicant for employment because of race, color, national origin or ancestry, age, sex, sexual orientation, gender identity and gender expression, disability, marital status, family status, lawful source of income, or status as a victim of domestic abuse, sexual assault or stalking, which shall include, but not be limited to, the following:

Employment, upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and selection for training, including apprenticeships.  Contractor will post in conspicuous places, available for employees and applicants for employment, notices setting forth the provisions of the non-discriminatory clause.

Contractor agrees to strive to implement the principles of equal employment opportunity through an effective Affirmative Action program, and has so indicated on the Equal Employment Opportunity Certificate attached hereto as and made a part of this Contract.  The program shall have as its objective to increase the utilization of women, minorities and handicapped persons, and other protected groups, at all levels of employment, in all divisions of Contractor’s work force, where these groups may have been previously under-utilized and under-represented.  Contractor also agrees that in the event of any dispute as to compliance with the aforestated requirements, it shall be its responsibility to show that it has met all such requirements.

When a violation of the non-discrimination, equal opportunity or Affirmative Action provisions of this section has been determined by County, Contractor shall immediately be informed of the violation and directed to take all action necessary to halt the violation, as well as such action as may be necessary to correct, if possible, any injustice to any person adversely affected by the violation, and immediately take steps to prevent further violations.

If, after notice of a violation to Contractor, further violations of the section are committed during the term of the Contract, County may terminate the Contract without liability for the uncompleted portion or any materials or services purchased or paid for by the Contractor for use in completing the Contract, or it may permit Contractor to complete the Contract, but, in either event, Contractor shall be ineligible to bid on any future contracts let by County.

13.	INDEMNITY.
Contractor agrees to the fullest extent permitted by law, to indemnify, defend and hold harmless, County, and its agents, officers and employees, from and against all loss or expense including costs and attorney’s fees by reason of statutory benefits under Workers Compensation Laws, or liability for damages including suits at law or in equity, caused by any wrongful, intentional, or negligent act or omission of Contractor, or its (their) agents which may arise out of or are connected with the activities covered by this Contract.

Contractor shall indemnify and save the County harmless from any award of damages and costs against County for any action based on U.S. patent or copyright infringement regarding computers programs involved in the performance of the tasks and services covered by this Agreement.

14. 	INSURANCE.
Contractor agrees to maintain policies of insurance and proof of financial responsibility  to cover costs as may arise from claims for damages to property of and/or claims which may arise out of or result from Contractors activities, by whomever performed, in such coverage and amounts as required and approved by the County.  Acceptable proof of such coverage shall be furnished to the County prior to commencement of activities under this agreement.  A Certificate of Insurance shall be submitted for review for each successive period of coverage for the duration of this agreement, unless otherwise specified by the County, in the minimum amounts specified below.

	Contractor sha ll provide evidence of the following coverages and minimum amounts:

	
Type of Coverage
	
Minimum Limits

	
	

	Wisconsin Workers Compensation and 
	Statutory

	Employers Liability & Disease
	$100,000/$500,000/$100,000

	
	

	General Liability
	

	 Bodily Injury and Property Damage to include:
	$1,000,000 Per Occurrence

	 Personal Injury, Fire, Products and Completed Operations 
	$2,000,000 Aggregate

	
	

	Automobile Liability – Bodily Injury & Property Damage
  All Autos
	$1,000,000 Per Accident

	
	

	Professional Liability
	$1,000,000 Per Occurrence
$1,000,000 Aggregate

	
	

	Cyber Liability
	$1,000,000 Per Occurrence
$1,000,000 Aggregate

	
	



Milwaukee County shall be named as an Additional Insured on the General and Automobile Liability policies as respects the services provided in this agreement.  A Waiver of Subrogation shall be afforded to Milwaukee County on the Workers' Compensation policy. A thirty (30) day written notice of cancellation or non-renewal shall be afforded to Milwaukee County.

The insurance specified above shall be placed with a Carrier approved to do business in the State of Wisconsin. All carriers must be A rated or better per AM Best's Rating Guide. Any deviations or waiver of required coverages or minimums shall be submitted in writing and approved by Milwaukee County's Risk Manager as a condition of this agreement.

15.	PERMITS, TAXES, LICENSES.
Contractor is responsible for procuring, maintaining and paying for all necessary federal, state, and local permits, licenses, fees and taxes required to carry out the provisions of this Contract.

16.	TERMINATION BY CONTRACTOR.
Contractor may, at its option, terminate this Contract upon the failure of the County to pay any amount which may become due hereunder for a period of forty five (45) days following submission of appropriate billing and supporting documentation.  Upon said termination, Contractor shall be paid the compensation due for all services rendered through the date of termination including any retainage.

17.	TERMINATION BY COUNTY FOR VIOLATIONS BY CONTRACTOR.
If the Contractor fails to fulfill its obligations under this Contract in a timely or proper manner, or violates any of its provisions, the County shall there upon have the right to terminate it by giving thirty (30) days written notice of termination of contract, specifying the alleged violations, and effective date of termination.  It shall not be terminated if, upon receipt of the notice, Contractor promptly cures the alleged violation prior to the end of the thirty (30) day period.  In the event of termination, the County will only be liable for services rendered through the date of termination and not for the uncompleted portion, or for any materials or services purchased or paid for by Contractor for use in completing the Contract.

18.	UNRESTRICTED RIGHT OF TERMINATION BY COUNTY.
The County further reserves the right to terminate the Contract at any time for any reason by giving Contractor thirty (30) days written notice of such termination.  In the event of said termination, the Contractor shall reduce its activities hereunder as mutually agreed to, upon receipt of said notice, and turn over all work product to the County.  Upon said termination, Contractor shall be paid for all services rendered through the date of termination.  This section also applies should the Milwaukee County Board of Supervisors fail to appropriate additional monies required for the completion of the Contract.

19.	INDEPENDENT CONTRACTOR.
Nothing contained in this Contract shall constitute or be construed to create a partnership or joint venture between County or its successors or assigns and Contractor or its successors or assigns.  In entering into this Contract, and in acting in compliance herewith, Contractor is at all times acting and performing as an independent contractor, duly authorized to perform the acts required of it hereunder.

20.	SUBCONTRACTS.
Assignment of any portion of the work by subcontract must have the prior written approval of County.

21.	ASSIGNMENT LIMITATION.
This Contract shall be binding upon and inure to the benefit of the parties and their successors and assigns; provided, however, that neither party shall assign its obligations hereunder without the prior written consent of the other.

22.	PROHIBITED PRACTICES.

A.	Contractor during the period of this contract shall not hire, retain or utilize for compensation any member, officer, or employee of County or any person who, to the knowledge of Contractor, has a conflict of interest.
	
B.	Contractor hereby attests that it is familiar with Milwaukee County’s Code of Ethics which states, in part, “No person may offer to give to any County officer or employee or his immediate family, and no County officer or employee or his immediate family, may solicit or receive anything of value pursuant to an understanding that such officer’s or employee’s vote, official actions or judgment would be influenced thereby.”


23.	NOTICES.
All notices with respect to this Contract shall be in writing.  Except as otherwise expressly provided in this Agreement, a notice shall be deemed duly given and received upon delivery, if delivered by hand, or three days after posting via US Mail, to the party addressed as follows:

To Contractor:						To County: 
	Employ Milwaukee					House of Correction
Attn.:	Earl Buford				Attn.:   June Jackson
2342 N. 27th Street					8885 S. 68th Street
Milwaukee, WI 53210	 			Franklin, WI 53132
             
Either party may designate a new address for purposes of this Lease by written notice to the other party.

24.	MISCELLANEOUS.
This Contract shall be interpreted and enforced under the laws and jurisdiction of the State of Wisconsin.  This Contract constitutes the entire understanding between the parties and is not subject to amendment unless agreed upon in writing by both parties hereto.  Contractor acknowledges and agrees that it will perform its obligations hereunder in compliance with all applicable state, local or federal law, rules and regulations and orders.




IN WITNESS WHEREOF, the parties hereto have executed this Contract on the day, month and year first above written.

Employ Milwaukee Inc.


By: ____________________________   Date: ________
  Earl Buford, CEO

						Milwaukee County House of Correction
				
								
By: ____________________________   Date: _________
						   Michael Hafemann, Superintendent


Approved with regards to County Ordinance Chapter 42:


By: ____________________   Date: _____
Community Business Development Partners





Reviewed by:						Approved for execution:
	

By: ____________________   Date: _____		By: ____________________  Date: _____
Risk Management					Corporation Counsel
		

Approved as to funds available			Approved:
per sec. 59.255(2)(e), Stats.:					


By: ____________________   Date: _____		By: ____________________   Date: _____
Comptroller						County Executive


Approved as compliant under sec. 59.42(2)(b)5, Stats.:


By: ____________________   Date: _____
Corporation Counsel


Exhibit A – Scope of Work

The HOC Reentry Pilot Project will retain a Reentry Case Manager who will lead the convening of key stakeholders from the MRN, the Fatherhood Collaborative, and Milwaukee County Department of Health and Human Services in cooperation with the State Probation and Parole office. This team will work collaboratively to establish a set of principles to guide the reentry project. Some of the key components that will be included in that set of principles include those determined by the State’s EBDM Team including:

· HOC’s reentry programs will incorporate a seamless reentry process that promotes participant success through the application of evidence-based practices.
· HOC’s reentry program will provide eligible participants access to services and benefits in the community.
· HOC’s reentry program will support the overall Wisconsin EBDM effort by utilizing data and research, as well as professional judgment based on comprehensive case-specific information.
· HOC’s reentry program will promote fairness and equal treatment.
· HOC’s reentry program will effectively use resources by providing the appropriate level of service to inmates as determined by their risk/readiness assessment.
· HOC’s reentry program will increase public safety, reduce harm, improve quality of life by safely transitioning participants in to the community with the resources and supports necessary to prevent their return to jail.



The Re-entry Case Manager will assist in the HOC operations by performing the following:

The Reentry Case Manager will develop a Toolkit of resources in partnership with the County DHHS and will identify points of contact at each location so that returning citizens have a person at a facility that they can connect with and rely on. The development of the IRP will happen prior to the individual being released to the community and the Reentry Case Manager will work closely with the returning citizens (first contact within the first 72 hours of release and at least weekly contact for the first three months) to insure they are able to connect to the resources and address any challenges that arise along the way. Participants will be required to sign a commitment pledge upon enrollment in to the program guaranteeing their willingness and dedication to full participation and adherence to the Program.  

The County DHHS staff will support the Reentry Case Manager and train them in the various benefit programs that returning citizens would have access to and the requirements for enrolling in those programs. The Reentry Case Manager will take the lead role in working with inmates as they prepare for return and will remain closely connected with them for the first three months post release. The Reentry Case Manager will connect the returning citizen to community based services that will allow for the transition from HOC support and oversight to community-based support and oversight during months four through six.

The HOC will coordinate its Reentry Pilot Program with DHHS and their community partners (MRN, MFI, etc.) to implement programs and services that move toward achieving the recommended harm reduction goals for Milwaukee County, which include the following:
1. Reduce by 25% the number of people with mental health needs who lose their benefits due to being jailed or losing housing, and increase by 25% the number of individuals with mental health needs who are reconnected to the services they need within 20 days of arrest.
2. Safely release and/or supervise 15% more pretrial detainees in the community rather than in jail, generating at least $1,000,000 in savings that can be reinvested in the community, and at the same time reduce by at least 40% the already low rates at which defendants waiting for trial fail to follow pretrial rules.
3. Divert or defer prosecution in 10% more cases than we do currently, holding offenders accountable, compensating victims, and reducing recidivism, while generating at least $350,000 in savings that can be reinvested in the community.
4. Demonstrate in a pilot project that by terminating probation as soon as an offender in need of treatment has received sufficient treatment, we can cut the cost of probation by at least 50% and at the same time reduce probation recidivism by 50%.

[bookmark: _GoBack]The attached Job Description details the more skills and duties of the Reentry Case Manager.   

 

Employ Milwaukee, Inc.
Job Description

Job Title:	Reentry Case Manager
Department:	Reentry Services
Reports To:	Reentry Manager   
FLSA Status:	Exempt
Prepared Date:	February 2018

SUMMARY:

This position is responsible for the case management of participants releasing from the Milwaukee County House of Corrections (HOC). The incumbent duties require close coordination and monitoring of participants to ensure that they connect with appropriate services post-release, as identified on their individual service plan (ISP). Responsibilities also include working closely with partner agencies to ensure that participants are engaged and supported in services that include employment, housing, healthcare, substance abuse, family reunification and other comprehensive services. The individual in this position will be co-located between the House of Corrections and Employ Milwaukee.

ESSENTIAL DUTIES and RESPONSIBILITIES:
· Works directly with high-risk program participants, housed at the HOC, and local service providers to screen for eligibility and plan for reintegration from incarceration into the community.
· Works directly with program participants in the community to meet training/employment needs.
· Provides case management services for an estimated 60 participants.
· Responsible for initial development of the individual service plan (ISP).  The ISP will include local labor market information to link employment and follow up services. 
· Conduct criminogenic risk and needs assessments and enroll offenders in the appropriate categories based on the appropriate level of support needed.
· Coordinate community-based referrals as needed for participants.
· Attend program and agency-related meetings and conferences.
· Regularly document case activities and services provided to offenders using electronic database.
· Ensure individual participant case planning encompasses key partners, support and services including access to the workforce development system.
· Develops and facilitates a strategy for community education and awareness of Offender Reentry and barriers specific to this population. 
· Facilitate cognitive behavioral programming to high-risk participants.
· Facilitate and participate as a member of the Milwaukee Reentry Network.
· Other duties as assigned to the project.

SUPERVISORY RESPONSIBILITIES:  
None. 

EDUCATION and EXPERIENCE:
Bachelor’s Degree in Social Science, Criminal Justice, Education, Business Management, Business or Public Administration or related field plus a minimum of 4 years work experience in job training or workforce development, corrections, grant management, staff supervision or other management activities.  An equivalent combination of related training and experience will be considered.  Experience with civic affairs, community groups, governmental and community agencies.  Experience supporting, empowering and managing individuals.  Must be willing to work with the jail/prison population, have a valid driver’s license and have reliable transportation. Must pass a background check.

KNOWLEDGE, SKILLS and ABILITIES:
· Ability to work effectively under pressure of deadlines, and within budget constraints.
· Ability to work in a team environment, while also working independently.
· Demonstrated capacity to handle multiple tasks, projects and meet deadlines
· Excellent public relations, community organizing, negotiation, mediation, conflict management and meeting facilitation skills.
· Knowledge of evidenced-based practices and case management techniques, including  interviewing techniques such as motivational interviewing.
· Knowledge of Milwaukee-based community resources serving offenders returning from incarceration.
· Demonstrated ability to maintain confidentiality with sensitive information.
· Demonstrate ability to inspire community participation and build coalitions.
· Computer literacy in word processing, email, internet, database entry, and spreadsheets.
· Must have strong administrative and organizational skills including management, and grant administration and reporting.
· Demonstrate excellent verbal and written communication skills. 
· Ability to develop strong relationships with diverse groups of citizens, who may have conflicting interests and opinions. 

PHYSICAL DEMANDS:
While performing the duties of this job, the employee is regularly required to sit, stoop, walk, stand, climb, balance; use hands to finger, handle, or feel; and reach with hands and arms.  The employee is frequently required to talk or hear.  The employee must occasionally lift and/or move up to 10 pounds. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.  

WORK ENVIRONMENT:
Work is performed within an office environment in which the noise level is usually moderate.  Frequent travel is required between many locations including community job centers, correctional institutions, private sector companies and community-based organizations, often situated in high crime neighborhoods.  Weekly local travel may be required with occasional travel outside of Milwaukee County.  
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