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(Item     ) From the Director, Department of Transportation, requesting that Milwaukee County approve a Professional Service Contract with AECOM USA, Inc. to enhance the Enterprise GIS program at General Mitchell International Airport (GMIA) by recommending adoption of the following:
RESOLUTION

WHEREAS, implementation of the General Mitchell International Airport (GMIA) Geographic Information System (GIS) Master Plan recommendations required hiring a consultant to manage and implement the Enterprise GIS program; and

WHEREAS, this program has provided immediate benefits to airport staff by providing access to data describing GMIA; and

WHEREAS, In Phase 1 of this program, a web based mapping application (eGIS) was developed, which integrates with other GMIA applications including the GCR property management software; and

WHEREAS, In Phase 2, GMIA deployed the Azteca Cityworks work order management software program, continued customization of the eGIS, and developed supporting data; and

WHEREAS, the third phase of the implementation saw the update of GMIAs Enterprise system software and operational enhancements to the Cityworks application; and

WHEREAS, under the current phase of the program, a 'Spatial Technology Roadmap' which provides both GIS and IT guidance over the next 5 years has been developed; and

WHEREAS, GMIA is also implementing the Crystal Reports Enterprise server as a Cityworks reporting enhancement while continuing to enhance the eGIS and Cityworks applications; and
WHEREAS, in June 2012, GMIA issued a Request for Qualifications for a consultant to assist in the continued enhancement of the Enterprise GIS; and

WHEREAS, this request resulted in responses from four national firms; and

WHEREAS, a selection committee composed of the GMIA senior staff including representation from Operations, Properties, Noise, Engineering, and Administration, rated these firms and unanimously chose AECOM with the highest ratings; and 

WHEREAS, AECOM is a leading global provider of technical and support services to airport owners, investors and aviation clients; and
WHEREAS, the AECOM team will include a Milwaukee County CDBP approved, disadvantaged business enterprise, Urban GIS, Inc.; and
WHEREAS, Urban GIS, Inc. is a consulting firm specializing in Enterprise GIS systems, managing geospatial assets, data collection, and programming support; and
WHEREAS, AECOM has committed to a 10% DBE participation for this contract; and


WHEREAS, the Transportation, Public Works and Transit Committee, at its meeting on October 17, 2012, recommended approval (vote___-___) to enter into a Professional Service Contract with AECOM, for enhancement of the Airport Enterprise GIS program, now, therefore,


BE IT RESOLVED that the Airport Director is hereby authorized to enter into a Professional Services Contract with AECOM USA, Inc. for the enhancement of the Airport Enterprise GIS, for a term of November 1, 2012 to October 31, 2017 and an amount not to exceed $1,400,000.
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