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 SEQ CHAPTER \h \r 1COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

DATE:
August 18, 2014
TO:
Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee

FROM:
Brian Dranzik, Director, Department of Transportation

SUBJECT:
Taxicab Dispatch Service for Taxicabs Providing Paratransit On-Demand Rides
POLICY

This report is for informational purposes only. 
BACKGROUND
In the June 2014 cycle for the Transportation, Public Works and Transit (TPW&T) Committee, the Milwaukee County Transit System (MCTS) was prepared to provide a report on the projected cost of implementing an in-house taxicab dispatch service that would be available to all permitted taxicabs in Milwaukee County.  In advance of delivering the report, the matter was referred to Corporation Counsel.
In the July 2014 cycle for the TPW&T Committee, Corporation Counsel reported that Wis. Stat. § 59.58(3), which grants counties the power to operate public transit systems explicitly forbids taxi operations.  Consequently, MCTS was directed to provide a report on the projected cost of implementing an in-house taxicab dispatch service that would only be available to taxicabs providing paratransit services.  Furthermore, it was suggested that a dispatch service subscriber fee on the order of $300 to $400 per taxicab could be charged to cover costs associated with MCTS operating a dispatch center.  
PARATRANSIT ON-DEMAND RIDES – current taxi contract
Paratransit on-demand rides are currently provided by taxicabs affiliated with American United Taxi Company.  MCTS budgeted for 74,600 taxi rides in 2014, at an annual cost of about $1 million for an estimated 6200 rides per month at a cost of about $13.50 per ride.  In addition, each passenger pays a paratransit ride fare of $3.50 per ride, and within the $1 million budget is a per ride fee of $6 for management/dispatch/administration related costs, which amounts to about $448,000 over the course of a year.  The management fee covers staffing costs for two telephone operators on a 24/7 basis to handle all paratransit client calls, as well as staffing costs for one full time and three part time persons to process paratransit charges, create invoices and audit fares.

There are 164 taxicabs currently registered with the paratransit program; registration affords taxicab drivers the opportunity to be dispatched paratransit on-demand rides.  In a typical month, about 155 of 164 taxicabs are dispatched rides for paratransit clients.  The average number of paratransit taxi rides provided per taxicab per month is forty-two (42) with the largest number of rides being provided by a single-cab at eighty-two (82).  All of these taxicabs are also available to the public.  
PARATRANSIT ON-DEMAND RIDES – proposed taxi dispatch
MCTS would need several new positions to provide for a new dispatch service:

· 3 – Operations Supervisors

· 6 – Reservationists

· 3 – Office Clerks

· 1 – Customer Service Liaison

Personnel Costs for 13 employees at the living wages paid by MCTS is approximately $1 million per year.  In order to cover a $1 million dispatch service cost with a dispatch operation subscriber fee, 164 taxicabs would have to pay a monthly fee of about $533 each, or $6400 annually.  This fee is higher than the standard $300 to $400 per month.  In addition, taxicab driver revenue per ride is estimated at eleven dollars ($11)
 for average monthly ride revenue of $462, which is lower than the subscriber fee needed to cover the proposed taxi dispatch operation.
The proposed taxi dispatch operation is not feasible for several reasons:

· MCTS projected costs are higher than staffing costs paid by the current contractor;
· MCTS paratransit only ride demand is not sufficient, at about 75,000 rides per year, to justify a large dispatch operation subscriber fee; and 
· State Regulations do not permit expansion beyond paratransit on-demand rides to improve the economies of scale of the operation – Wis. Stat. § 59.58(3) grants counties the power to operate public transit systems, which does not include taxi operations.
PARATRANSIT ON-DEMAND RIDES – an alternative approach
A past lack of competition for the on-demand ride contract resulted in a desire for alternative approaches to providing on-demand paratransit services.  Although it is not feasible for MCTS to operate a taxi dispatch operation, a commitment to evaluating cost-effectiveness alternatives exists; therefore, MCTS is issuing a Request for Information (RFI) to gauge market availability and capability of providing same-day on-demand services for persons with disabilities.
It is anticipated that new transportation providers in the Milwaukee area, such as Uber and Lyft may create competitive pricing that has been lacking in the past.  Upon concluding the RFI process, and before the end-of-the year, MCTS will use the information gained from the RFI to re-shape it’s RFP for same-day on-demand services for persons with disabilities.
RECOMMENDATION
This report is for information purposes only.

Prepared by:   
Dan Boehm, Managing Director, MCTS

Approved by:

__________________________________



Brian Dranzik






Director, Department of Transportation



cc:
Chris Abele, Milwaukee County Executive
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Kelly Bablitch, Chief of Staff, County Board of Supervisors


Raisa Koltun, Chief of Staff, Milwaukee County Executive Chris Abele


John Zapfel, Deputy Chief of Staff, Milwaukee County Executive Chris Abele


Don Tyler, Director, Department of Administrative Services

Josh Fudge, Fiscal and Budget Administrator, Department of Administrative Services

Anthony Geiger, Fiscal and Budget Analyst, Department of Administrative Services
� Milwaukee County Audit Service Division report titled: Milwaukee County Transit Plus On-Time Performance and Customer Satisfaction Generally are Good, But Better Oversight of Vendor Complaint Resolution Efforts is Needed (December 2013), page 42.


� Paratransit program taxicab ride average cost of $13.50 includes a $6.00 fee, but excludes the passenger fare of $3.50; therefore, the average potential driver revenue per ride is $13.50 – $6.00 + $3.50= $11.00  with an average of 42 rides per month, total average potential driver revenue per month is $462.  





