
10-08-2012
FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

E

DEPARTMENTAL 
File No. 12-1/12-827

(Journal, December 15, 2011)

Action Required


Finance Committee


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 appropriations of the respective listed departments:
	
	
	
	From
	
	To

	1)
	1140 – Human Resources
	
	
	
	

	
	5199
	–
	Salaries and Wages
	
	$10,000
	
	

	
	7917
	–
	DP Supplies
	
	
	
	$10,000


An appropriation transfer of $10,000 is requested by the Director of Human Resources (DHR) to realign expenditure authority from Personal Services to Services for employment testing. 

DHR requests $10,000 for testing Correctional Officers and Juvenile Correctional Officers. The number of candidates needed to be tested in 2012 is higher than expected due to the volume of requests from the Office of the Sheriff. 

In order to fund costs associated with this request, the Department of Human Resources proposes to shift $10,000 in salary and wages from the Personal Services appropriation unit. Funds are available in this series due to salary savings from funded positions remaining vacant. 

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2012.

APPROVED BY FINANCE, PERSONNEL AND AUDIT 10/25/12 (VOTE 9-0)

	
	
	
	
	
	From
	
	To

	2)
	1160 – DAS-Information Management Services Division
	
	

	
	5199

5312

8010
	–

–

–
	Salary and Wages

Social Security Taxes

Depreciation
	
	$100,000

$7,600

$745,200
	
	

	
	6147

6517

7977
	–

–

–
	Prof. Serv. – Data Process

DP Software Lease/LCN

Minor DP Equipment
	
	
	
	$382,800

$375,000

$95,000


An appropriation transfer of $852,800 is requested by the Chief Information Officer of the Department of Administrative Services - Information Management Services Division (DAS-IMSD) to realign expenditure authority between various account series. 

DAS-IMSD requests to reallocate a portion of the projected expenditure surplus from the Personal Services and Debt and Depreciation account series to the Contractual Services and Commodities account series to ensure sufficient budget authority to offset projected expenditures. 

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2012.

APPROVED BY FINANCE, PERSONNEL AND AUDIT 10/25/12 (VOTE 9-0)

	
	
	
	
	
	From
	
	To

	3)
	3470 – Land Records Modernization    
	
	

	
	7930
	-
	Photo, Printing, Repro & Binding
	
	
	
	$1,500

	
	6148
	-
	Prof Services – Recurring Oper
	
	$1,500
	
	

	
	
	
	
	
	
	
	


A transfer of $1,500 is requested by the Register of Deeds to realign expenditures within the Land Records Modernization program.

The Land Records Modernization program is operated by the Register of Deeds, and projects are approved by the Steering Committee of the Milwaukee County Automated Mapping and Land Information System (MCAMLIS).

The MCAMLIS Steering Committee has approved a project to scan plat surveys and historical aerial photography. The service will be purchased using a master price agreement that is coded to the Commodities appropriation unit. The 2012 Adopted Budget for the Land Records Modernization program does not have budget authority in the Commodities appropriation unit; therefore a fund transfer is necessary. The Land Records Modernization program currently has $65,367 in funding available in the Service appropriation unit, and it is anticipated that a sufficient surplus will be available at year-end to fund this purchase.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2012.

APPROVED BY FINANCE, PERSONNEL AND AUDIT 10/25/12 (VOTE 9-0)

	
	
	
	
	
	From
	
	To

	4)
	6328- Professional Educ- Psychiatry
	
	

	
	5199
	–
	Salaries and Wages Budget
	
	
	
	$154,270

	
	5312
	–
	Social Security Taxes
	
	
	
	     2,230

	
	6113
	–
	Psychiatrist Fees
	
	$156,500
	
	


An appropriation transfer of $156,500 is requested by the Director of the Department of Health and Human Services to realign accounts related to a change in billing in the Behavioral Health Division.

BHD currently has a contract with the Medical College of Wisconsin (MCW) to provide a variety of services in various areas of BHD.  One of the services that are provided by MCW is psychiatry hours, in which residents are used to provide psychiatric services to BHD clients.  These are billable services, so BHD receives revenue from the provision of these services.

Prior to the 2010 budget, BHD provided this service in-house with House Physician 3 positions.  Since these positions were typically filled with residents, BHD felt that it would be best to contract with MCW to maintain consistent and flexible staffing.  As a result, these positions were abolished and BHD entered a contract with MCW to provide these services.  However, in 2012, MCW has changed the guidelines related to billing services for internal and external providers resulting in the need for BHD to employ these staff.  

This transfer would give BHD the expenditure authority to fund the filling of 3.5 FTE House Physician (Hourly) positions at a cost including salary and social security of $156,500. The division currently has a sufficient number of House Physician (Hourly) positions to accommodate this change.  This cost would be offset with a reduction to the MCW contract of $156,500. In addition, the department will be able to continue billing for the psychiatric services provided. 

Approval of this transfer would result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2012.

APPROVED BY FINANCE, PERSONNEL AND AUDIT 10/25/12 (VOTE 9-0)
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