DRAFT

11-26-2012
FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS

B

CAPITAL IMPROVEMENTS
File No. 12-1/12-981

(Journal, December 15, 2011)

Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2012 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 capital improvement appropriations:

	
	
	
	
	
	From
	
	To

	1)
	WA175021 C Concourse Checkpoint Expansion #  
	
	
	
	

	
	6146
	–
	Prof. Serv- Cap/Major Mtce
	
	
	
	$150,000

	
	0774
	–
	Airport Development Fund
	
	$150,000
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $150,000 is requested by the Interim Director of the Department of Transportation and the Airport Director to increase expenditure authority for Project WA175021 C Concourse Checkpoint Expansion.

A July 2011 appropriation transfer created expenditure authority and revenue of $472,000 in order to remodel the C Concourse Transportation Security Administration (TSA) checkpoint to allow for a 5th checkpoint lane.  The construction of the checkpoint lane was completed in November 2011.
Southwest Airlines purchased AirTran Airways in 2011.  Southwest is consolidating its operations from two gates on D Concouse to AirTran Airways’ eight gates on C Concourse.  In addition, US Airways will swap their two gates on C Concourse with Southwest Airlines’ two gates on D Concourse, which will give Southwest ten gates on C Concourse.  Other airlines on C Concourse are American Airlines (two gates) and United Airlines (two gates).  United has merged with Continental and will be consolidating their operations onto the E Concourse.

The Southwest/AirTran schedule shows 58 departures per day.  Importantly, most of these departures are with Boeing 737 aircraft with 143 seats.  AirTran Airways flew approximately 52 departures per day with a combination of Boeing 737 (137 seats), Boeing 717 (117 seats) and regional jet aircraft (50 seats).  Because of the Southwest activity, and particularly because of the larger aircraft, the C Concourse will be handling an estimated 35% of the total seats at GMIA and this number is expected to increase.  Airport and Airline staff met with TSA officials on September 17, and determined that the TSA wait times will become unacceptable during peak periods and will not provide sufficient capacity for additional Southwest flight activity.  This is unacceptable to Southwest, the other airlines on the C Concourse, and the airport operator, Milwaukee County.  It appears that an eastward expansion of the checkpoint is most feasible.

This appropriation transfer will change the scope of the C Concourse Checkpoint Expansion project to increase the number of checkpoint lanes from five to eight.  The appropriation transfer will also increase expenditure authority for the project by $150,000 in order to provide funding for design services related to the expansion of the C Concourse checkpoint area.  Financing will be provided from the Airport Development Fund (ADF) account. Upon completion of the design, airport staff will submit a fund transfer for project construction.

This fund transfer has no tax levy impact
TRANSFER SIGNED BY THE COUNTY EXECUTIVE DECEMBER 4, 2012.

APPROVED BY FINANCE, PERSONNEL & AUDIT, DECEMBER 13, 2012 (Vote 8-0)

	
	
	
	
	
	From
	
	To

	2)
	WG012012 1000 MG Waterspheroid Tank  #
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	$52,855
	
	

	
	WJ042012 HOC Shower Ventilation #
	
	
	
	

	
	8509
	–
	Other Building Improvement- (CAP)
	
	
	
	$52,855


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $52,855 is requested by the Director of the Department of Administrative Services (DAS) to decrease expenditure authority for Project WG012 1000 MG Waterspheroid Tank and to increase expenditure authority for Project WJ042 HOC Shower Ventilation.

The 2009 Adopted Capital Improvements Budget included an appropriation of $309,400 for shower ventilation improvements at the County Correctional Facility South (CCFS).  The CCFS had implemented various techniques to decrease the amount of moisture that is generated in the shower area at the CCFS including shower timers to prevent showers from running continuously.  In spite of this and other efforts, there were still problems with moisture in the dorms.  This moisture can create mold which can pose a health risk to inmates and create sanitation problem within the facility. The 20 dorms that are located in the South facility were built in 1999 and the piping has not been replaced since that time.  A January 2011 appropriation transfer included an additional appropriation of $312,500 in order to cover expenses that were not included in the original project scope.  These additional expenses included the cost for placing sealant on the walls to provide insulation and the costs for providing Energy Recovery Units.  In August 2012, the project was completed.  This December 2012 appropriation transfer will be used to offset a $52,855 shortfall in the project.  This shortfall was primarily the result of the additional staffing costs that were incurred due to the rebidding of the project and extension of the project timeframe subsequent to the approval of the January 2011 appropriation transfer.
The 2009 Adopted Capital Improvements Budget and a 2009 appropriation transfer provided total expenditure authority of $3,394,840 for the construction of a million gallon Waterspheroid (190’ TCL) Tank on the Milwaukee County Grounds. Prior to the beginning of the project, an analysis indicated that shortly after 2010 the projected averaged daily demand would exceed the current 1.5 MG elevated storage, due to the increasing build out at the Milwaukee County Grounds.  The construction on the project is complete except for minor punch list work.  The project will be closed out by early 2013 and a surplus is projected that is able to be reallocated to the CCFS Shower Ventilation Project.

This fund transfer has no tax levy impact.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE DECEMBER 4, 2012.

APPROVED BY FINANCE, PERSONNEL & AUDIT, DECEMBER 13, 2012 (Vote 8-0)

	
	
	
	
	
	From
	
	To

	3)
	WO141011 Zoo Interchange  #
	
	
	
	

	
	6148
	–
	Prof. Serv- Recurring Operations
	
	
	
	$120,976

	
	2299
	–
	Other State Grants and Reimbursements
	
	$120,976
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $120,976 is requested by the Interim Director of the Department of Transportation to increase expenditure authority and revenue for Project WO141 Zoo Interchange.

In May 2012, the County Board and County Executive approved a Memorandum of Understanding (MOU) between Milwaukee County and Wisconsin Department of Transportation (WisDOT) for the functional replacement of the County owned greenhouse facility.  Pursuant to provisions of the MOU, WisDOT purchased the needed property interests on the 8.156-acre greenhouse property. 

A July 2012 appropriation transfer created the Zoo Interchange project and provided an appropriation of $240,687.  The appropriation transfer used land sale proceeds to cover costs for legal services related to the Zoo Interchange project and perform a Fleet Maintenance facilities study. The Fleet Maintenance facilities study took into account how the operations are currently conducted over the course of a year, how those operations will be impacted by the WisDOT takings and what it may cost the County to make adjustments to the remaining properties to continue to provide cost effective services.

This December 2012 appropriation transfer will provide additional expenditure authority and state reimbursement revenue to finance the costs of the Fleet Maintenance facilities study.    By approving this appropriation transfer, more funding will be available in the project to finance legal expenses related to the Zoo Interchange project.

This fund transfer has no tax levy impact.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE DECEMBER 4, 2012.

APPROVED BY FINANCE, PERSONNEL & AUDIT, DECEMBER 13, 2012 (Vote 8-0)

	
	
	
	
	
	From
	
	To

	4)
	WP090142 Washington Park Pool Improvements  #
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$52,500

	
	6146
	–
	Prof Serv- Cap/Major Maintenance
	
	
	
	$5,000

	
	9706
	–
	Professional Division Services
	
	
	
	$3,905

	
	WP090162 Kosciuszko Pool Improvements  #

(2010C Bonds)
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	$40,867
	
	

	
	WP171011 McCarty Pool Liner #

(2010C Bonds)
	
	
	
	

	
	6030
	–
	Advertising
	
	$100
	
	

	
	6050
	–
	Contract Personal Services- Short
	
	$1,000
	
	

	
	6080
	–
	Postage
	
	$100
	
	

	
	6146
	–
	Prof Serv- Cap/Major Maintenance
	
	$13,238
	
	

	
	7930
	–
	Photo, Prtg, Repro, & Bindg
	
	$100
	
	

	
	9706
	–
	Professional Division Services
	
	$6,000
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $61,406 is requested by the Director of the Department of Parks, Recreation, and Culture and the Director of the Department of Administrative Services (DAS) to decrease expenditure authority for Project WP09016 Kosciuszko Pool Improvements and Project WP17101 McCarty Pool Liner and to increase expenditure authority for Project WP09014 Washington Park Pool Improvements.

The 2010 Adopted Capital Improvements Budget included an appropriation of $184,800 for improvements to the heating system for the Kosciuszko.  A new pool heater has been ordered and preparation for installation is 75% complete.  Construction is anticipated to be complete by June 2013 and it is projected that surplus funds are available.

The 2010 Adopted Capital Improvements Budget included an appropriation of $242,000 for the replacement of the pool liner at McCarty Park. A polyvinyl chloride (PVC) liner was needed to protect the concrete structure of the pool from corrosion by chlorinated water.  A similar PVC liner was installed at Wilson Park pool.  The useful life of a PVC liner is 25 to 50 years.  The liner was replaced with a PVC liner and the project has surplus funds available.
The 2010 Adopted Capital Improvements Budget included an appropriation of $228,000 for the replacement of the pool liner at the Washington Park Pool.  The original scope of the project was limited to the replacement of the existing pool liner with a polyvinyl chloride (PVC) liner in order to protect the concrete structure of the pool from corrosion by chlorinated water.  During fall pool inspections, it was noted that other pool deficiencies were present in the pool equipment mechanical room.  This appropriation transfer will provide additional expenditure authority to replace aged and corroded electrical service and distribution system components that are beyond their useful life.  The additional funding will also be used retain a structural engineering consultant and replace a corroded beam and column.  The beam supports the entire first floor system above the filter room and the column supports the men’s shower room floor.  These improvements will be completed during the winter and spring and are needed to ensure proper operation of Washington Park Pool during the 2013 pool season.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE DECEMBER 4, 2012.

APPROVED BY FINANCE, PERSONNEL & AUDIT, DECEMBER 13, 2012 (Vote 8-0)

	
	
	
	
	
	From
	
	To

	5)
	WP281012 Scout Lake Pavilion Roof Replacement  *
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$34,367

	
	WP198012 Oakwood Golf Course Service Building Roof  #

(2010A Bonds)
	
	
	
	

	
	8509
	–
	Other Building Improvement- (CAP)
	
	$24,322
	
	

	
	9706
	–
	Professional Division Services
	
	$6,000
	
	

	
	WP172162 Vogel Park Pavilion HVAC #

(2009E Bonds)
	
	
	
	

	
	6146
	–
	Prof Serv- Cap/Major Maintenance
	
	$4,045
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $34,367 is requested by the Director of the Department of Parks, Recreation, and Culture and the Director of the Department of Administrative Services (DAS) to decrease expenditure authority for Project WP19801 Oakwood Golf Course Service Building Roof and Project WP17216 Vogel Park Pavilion HVAC and to create Project WP28101 Scout Lake Pavilion Roof Replacement.

The Scout Lake Pavilion was originally constructed in 1967.  The Scout Lake Pavilion roof is original to the structure and is extremely deteriorated with numerous soft spots.  This appropriation transfer will provide expenditure authority so that the shingle roof can be replaced and so that additional work can be done.  The additional work will include replacement of a section of the decking with new plywood, installation of a new lead pipe flashing, installation of a new wall vent, removal of debris, and other punch list items.

An October 2011 appropriation transfer included an appropriation of $46,000 for the replacement of the Oakwood Golf Course Service Building roof.  The building was originally constructed in the 1970’s and the roof had exceeded the end of its useful life.  The replacement of the roof has been completed and surplus funds are available to be reallocated to another project.

An October 2009 appropriation transfer included an appropriation of $59,000 for the replacement of the furnace at Vogel Park Pavilion.  The furnace has been installed and surplus funds are available to be reallocated to another project.
This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE DECEMBER 4, 2012.

APPROVED BY FINANCE, PERSONNEL & AUDIT, DECEMBER 13, 2012 (Vote 8-0)

	
	
	
	
	
	From
	
	To

	6)
	WZ110014 Penguin Chiller Replacement *
	
	
	
	

	
	8551
	–
	Mach & Equip-Repl>$2,500
	
	
	
	$65,000

	
	WZ093012 Zoo Storm Drains and Manholes  #

(2010A Bonds)
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	$65,000
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $65,000 is requested by the Director of the Milwaukee County Zoo and the Director of the Department of Administrative Services (DAS) to increase expenditure authority to create Project WZ110 Penguin Chiller Replacement and to decrease expenditure authority for Project WZ093 Zoo Storm Drains and Manholes.
The chiller located in the Aviary Building stopped working due to a failure in the heat exchanger copper tubing.  The chiller maintains water temperatures at 45 degrees for the indoor penguin exhibit.  The failed chiller was built in 1990 and used a watering cooling system with three major components; a 20-horse power 460 volt electric motor, a four cylinder compressor and a heat exchanger.  After researching chillers for animal exhibits, it was determined that animal waste corrodes copper tubes.  Zoo staff looked at a number of options to fix or replace the chiller.  In both the short-term and long-term, it was determined to be cheaper to replace the chiller than to perform repairs.  The new chiller will be air cooled, located outside of the building and have a number of energy saving features.  This appropriation transfer will reallocate $65,000 from the Zoo Storm Drain and Manhole project in order to replace the chiller at the Zoo Aviary Building.
In the Spring of 2011, a survey was conducted of the Zoo's catch basins and manholes.  The manholes and catch basin that are in paved areas all show some degree of breakdown.  The degradation of these areas resulted in crumbling pavement in some areas and even sink holes. An October 2011 appropriation transfer included an appropriation of $296,700 to rehabilitate the 25 worst manholes/catch basins at the Zoo.  The work on the project is complete and a surplus is available to be reallocated to other projects.  Closeout of the project will occur during the 1st quarter of 2013.
This fund transfer has no tax levy impact.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE DECEMBER 4, 2012.
APPROVED BY FINANCE, PERSONNEL & AUDIT, DECEMBER 13, 2012 (Vote 8-0)
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