
COUNTY OF MILWAUKEE
Inter-Office Communication


Date:		July 29, 2022

To:		Marcelia Nicholson, Chair, Milwaukee County Board of Supervisors

From:		Jeff Roman, Chief Equity Officer and Director, Office of Equity

Subject:	The Office of Equity requests to create 1.0 FTE Information and Community Outreach Coordinator, pay grade 27

File Type:	Action Report


REQUEST
The Director of the Office of Equity requests to create 1.0 FTE Information and Community Outreach Coordinator, pay grade 27, in the Office of Equity. 

POLICY
[bookmark: _Hlk109833556]The Milwaukee County Board adopted File 22-709 authorizing $2,087,500 in American Rescue Plan Act (ARPA) funding for the Office of Equity to implement the Community Engagement and Strategic Partnerships to Advance Health, Equity, and Community Resilience Project during the years 2022, 2023, and 2024. 

BACKGROUND
[bookmark: _Hlk109834173][bookmark: _Hlk109833601]The ARPA Task Force approved a robust community outreach and engagement plan to engage and involve residents in ARPA funding allocations. The plan centers the just and fair inclusion of people of color in decision making and targets resource connection to vulnerable communities to mitigate pandemic impacts across social determinant of health areas. The Office of Equity will implement the framework through the Community Engagement and Strategic Partnership to Advance Health, Equity, and Community Resilience Project, which includes funding for a full time Information and Outreach Coordinator to facilitate community outreach, public information sharing, and resident connection to ARPA community support projects.

[bookmark: _Hlk109832886]The Information and Outreach Coordinator will interface with strategic community outreach partners to bridge ARPA community support programs with communities most impacted by the COVID-19 pandemic. The position will work closely with Office of Equity staff, DHHS divisions and ARPA service area teams, as well as ARPA funded project partners to develop culturally relevant messaging and outreach strategies that promote and facilitate resident and community connection to ARPA resources across Milwaukee County. The position will additionally staff and coordinate activities of the County anchored We Care Crew Coalition. The coalition remains an active pandemic response strategy co-led by several County departments and community partner agencies. The position is needed to increase internal capacity to support ARPA community outreach, ensure increased awareness, access to, and utilization of ARPA community support programs, and to build a sustainable model for equitable community engagement that fosters deeper connection between the County and its vulnerable populations. 

ALIGNMENT TO STRATEGIC PLAN
Describe how the item aligns to the objectives in the strategic plan:
2A:	Determine what, where, and how we deliver services to advance health equity
2B:	Break down silos across County government to maximize access to and quality of services offered
2C:	Apply a racial equity lens to all decisions

The Information and Outreach Coordinator serves to inform the public and communities most impacted by COVID-19 about resources and programing available to mitigate pandemic impacts and will facilitate relationship building between County departments and partner organizations with reach into at-risk populations whose voices are needed to inform where and how ARPA resources and public services are delivered across the county. The position further operationalizes the County’s commitment to center health and equity and will strengthen collaboration across key County departments to maximize access and utilization of services among County residents most in need.  

FISCAL EFFECT
The anticipated date of hire for the position is Oct, current year/subsequent year costs, the funding source (if costs are expected to increase), what the savings will be used for (if costs are expected to decrease), any other fiscal impacts this request will have. 

POSITION INFORMATION
	Action
	Title
	Pay Grade
	Annual Salary Range – 2088 Hours

	Create
	Information and Community Outreach Coordinator
	27
	$60,340.80 – $72,009.60



PREPARED / APPROVED BY:
Jeff Roman, Director and Chief Equity Officer



__________________________________
Jeff Roman

cc:	Kelly Bablitch, Chief of Staff, Milwaukee County Board of Supervisors
	Janelle M. Jensen, Legislative Services Division Manager, Office of the County Clerk
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