COUNTY OF MILWAUKEE
Inter-Office Communication

Date: April 19, 2024

To: Marcelia Nicholson, Chairwoman, Milwaukee County Board of Supervisors
From: Guy Smith, Executive Parks Director for Milwaukee County Parks

Subject: Climate Impacts at Grant Park

File Type: Informational Report

REQUEST
From the Executive Director of Milwaukee County Parks providing an Informational
report on Climate Impacts at Grant Park

POLICY
None

BACKGROUND

File #22-292 appropriated funding in the amount of $30,000 to identify climate related
grant opportunities to address problems stemming from global climate change.
Milwaukee County Parks engaged multiple consultants regarding the proposed scope of
work and determined that the funding was insufficient for a countywide study.
Milwaukee County Parks reduced the scope to a location that was representative of the
facilities and landscapes for the entire system and engaged Mead & Hunt to assist with
a report to outline trends, identify risks and propose solutions for the department.
Milwaukee County Parks chose Grant Park as a proxy for the system due to its size,
location and amenities.

Related File No’s: 22-292

Associated File No's
(Including Transfer Packets):

Previous Action Date(s): | 2/25/2022

ALIGNMENT TO STRATEGIC PLAN

This report aligns to the strategic objectives by identifying risks to how Parks delivers
services (2A) and will assist with how to preempt any climate impacts (3A) on
recreational amenities that would prevent achieving the goal of becoming the healthiest
county in Wisconsin.




FISCAL EFFECT
Funding was previously provided by County Board action.

TERMS
None

VIRTUAL MEETING INVITES

Jeremy Lucas, Director of Administration & Planning, Milwaukee County Parks
Jeremy.Lucas@milwaukeecountywi.gov

Mark Sauer, Planner/Designer, Mead & Hunt Mark.Sauer@meadhunt.com

PREPARED BY:
Jeremy Lucas, Director of Administration & Planning, Milwaukee County Parks

APPROVED BY: .
Guy Smith, Executive Director Milwaukee County Parks %7 Smirt

ATTACHMENTS:
Climate Resiliency Plan for Grant Park

CC:
David Crowley, County Executive
Mary Jo Meyers, Chief of Staff, County Executive’s Office
Comm on Parks & Culture Chair
Comm on Parks & Culture Members
Kelly Bablitch, Chief of Staff, Milwaukee County Board of Supervisors
Janelle M. Jensen, Legislative Services Division Mgr, Office of the County Clerk
Aaron Hertzberg, Director, Department of Administrative Services
Joseph Lamers, Fiscal & Budget Director, DAS
Vince Masterson, Fiscal & Strategic Asset Coordinator, DAS
Pamela Bryant, Capital Finance Manager, Comptroller’s Office
Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office
Allyson R. Smith, Committee Coordinator, Office of the County Clerk
Ciara Miller, Research & Policy Analyst, Office of the Comptroller
Anthony Rux, Budget & Management Analyst, DAS-PSB
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