
County of Milwaukee

INTEROFFICE COMMUNICATION

DATE:
October 12, 2011

TO:
Sup. Peggy Romo West, Chair, Committee on Health and Human Needs

FROM:
Stephanie Sue Stein, Director, Department on Aging

RE:
Informational report on participation by Milwaukee County Department on Aging in “Bringing Communities and Technology Together for Healthy Aging” a collaborative five year research grant from the Agency for Healthcare Research and Quality (AHRQ) of the U.S. Department of Health and Human Services 
I respectfully request that the attached informational report be scheduled for review by the Committee on Health and Human Needs at its meeting on Wednesday, October 26, 2011.

Introduction

In June 2011, the Milwaukee County Department on Aging was selected by the Wisconsin Bureau of Aging and Disability Resources to be a part of a three-county five year, $9.5 million research and technology grant initiative. Based on planned project outcomes, which are outlined in this report, the Department’s participation in grant activities could assist Milwaukee County seniors with maintaining independence and remaining active in their communities. Milwaukee County was chosen to be involved because of its urbanism, diverse older adult population, and unique ability to garner community partnerships and volunteerism.
Background and Purpose
The five year grant entitled "Bringing Communities and Technology Together for Healthy Aging” was awarded to a collaborative research program led by the Center for Health Enhancement Systems Studies at the University of Wisconsin-Madison (Center). The purpose of the grant is to develop technological innovations that help older adults remain in their homes as long as possible. The grant comes from the federal Agency for Healthcare Research and Quality (AHRQ), whose mission is to improve the quality, safety, efficiency, and effectiveness of health care for all Americans.

This one of a kind research grant is bringing together (1) engineers from the Driving Simulation Laboratory and the Radio-Frequency Identification Device (RFID) Laboratory of the University of Wisconsin – Madison Department of Industrial and Systems Engineering (2) experts from the UW-Madison Mass Communication Research Center, (3) geriatricians, (4) specialists from Wisconsin’s Bureau of Aging and Disability Resources and (5) the Wisconsin Institute for Healthy Aging. The collaboration will also include community partners and senior advocates from around the state. 
The Milwaukee County Department on Aging (MCDA) was asked to participate in the research study and model project along with Richland County and Waukesha County Aging and Disability Resource Centers. All partners will work together as an Active Aging Research Center to solve the problems that often cause older adults to leave their homes, i.e. falls, unreliable home care, difficulty managing a chronic disease, and declining driving skills.
The project will aim to improve older adults' experiences living at home by making an online support system called CHESS (Comprehensive Health Enhancement Support System) available to elders and their caregivers and families. CHESS consists of online information and communication tools tailored to chronic and terminal conditions. The system has been shown in clinical trials to improve health behavior, quality of life and even survival in advanced cancer. As a part of this project, a new CHESS system called E-CHESS will be developed to support older adults and their informal caregivers.

The ultimate goal is to eventually share what is learned from grant activities and study results with the rest of the state and the nation. This study holds great potential for helping older adults continue to live long and productive lives in their own homes. It is also an exciting opportunity for state and local governments to work together with the university to achieve this goal.

Components and Implementation

The Madison research team plans to integrate E-CHESS with promising monitoring innovations such as global positioning systems (GPS) and radio-frequency identification devices. E-CHESS features will be tailored to the older adult or caregiver users’ needs and preferences through landline, mobile, tablet, laptop, desktop, and Web-enabled TV devices. Various elements of the system will make driving easier and safer, monitor home health services, encourage older adults to take part in a falls prevention program, and help them communicate with health care providers and family members.

The study will also use process improvement methods developed by the Center to help service providers operate more efficiently and effectively. Thousands of health care providers in communities nationwide have already adopted these practices to improve care for patients and families.

The Wisconsin Institute for Healthy Aging, Milwaukee County Department on Aging, and Richland County and Waukesha County Aging and Disability Resource Centers will implement and demonstrate new approaches based on findings. Focused on identified community needs, the three Wisconsin counties will help develop and pilot innovative technologies over the next five years. 
Another component that will be implemented is Asset Based Community Development (ABCD), which is a strategy for sustainable community-driven development. Beyond the mobilization of a particular community, ABCD is concerned with how to link micro-assets to the macro-environment. The appeal of ABCD lies in its premise that communities can drive the development process themselves by identifying and mobilizing existing, but often unrecognized, assets and thereby responding to and creating local economic opportunity.

ABCD activities will build on the assets that are already found in the community and work to mobilize individuals, associations, and institutions to come together to build on their assets, not concentrate on their needs. Early on in the grant period, in one carefully selected community of Milwaukee County, an extensive period of time will be spent on identifying the assets of individuals, associations, and then institutions before they are mobilized to work together to build on the identified assets of all involved. Then the identified assets from the selected community will be matched with others who have an interest or need in that asset. The key is to begin to use what already exists in the community.

All local project activities are being led by regular meetings of a Milwaukee County Active Aging Strategy Committee. The committee functions as an advisory body comprised of 19 individuals from MCDA Area Agency Services and Aging Resource Center, Milwaukee County Commission on Aging commissioners and Advisory Committee members, and lead staff from the Aurora Sinai Medical Center - Center for Senior Health and Longevity; Milwaukee Center for Independence Senior Services; Interfaith Older Adult Programs; UW-Madison Wisconsin Alzheimer’s Institute – Milwaukee Office; SET Ministry, Inc.; Center for Communication, Hearing & Deafness; United Community Center; and the Social Development Commission Senior Companion Program.
All committee members have demonstrated commitment to the grant process and are either consumers or are representing agencies and consumers that would greatly benefit from project activities.
Resources and Support
For its involvement, the Milwaukee County Department on Aging received one full-time coordinator to work directly with Milwaukee County, UW-Madison, Wisconsin Bureau of Aging and Disability Resources, and the Wisconsin Center for Healthy Aging to implement the grant for the next 4 ½ years. Since September 26, 2011, the position has been housed in the Department on Aging and orienting to grant activities. The coordinator position is employed and directly paid by the Greater Wisconsin Agency on Aging Resources, Inc. (GWAAR). GWAAR is a nonprofit agency committed to supporting the successful delivery of aging programs and services in 70 counties and 11 tribes in Wisconsin. As one of Wisconsin’s three Area Agencies on Aging, GWAAR provides training, technical assistance, and advocacy to ensure the availability and quality of programs and services to meet the changing needs of older people in Wisconsin. 
GWAAR will function as the primary employer, administrative, and fiscal agent for all three counties involved in the Active Aging project.  Milwaukee County will receive up to $7,500 annual reimbursable funds for grant support activities.  This includes hosting meetings, administrative services, copying, phone, Internet, and MCDA staff travel. Office space, computer use, and some administrative costs will be provided in-kind by the Department.  A memorandum of understanding outlining an agreement with Milwaukee County Department on Aging has been developed with Greater Wisconsin Agency on Aging Resources. 

Activities to Date
June 24, 2011 – MCDA Area Agency and Resource Center Staff and chairpersons for Milwaukee Commission on Aging Wellness and Advisory Councils participated in a one-day "Bringing Communities and Technology Together for Healthy Aging”, introductory grant meeting at the UW—Madison School of Engineering.

August 23, 2011 – The first meeting of the Milwaukee County Active Aging Strategy Committee was held in Milwaukee County. MCDA staff, Strategy Committee members, staff from UW-Madison and Wisconsin Institute for Healthy Aging, and the program officer from the federal Agency for Healthcare Research and Quality participated in a half day meeting. The meeting included an overview of the grant project and the history and information about aging services and resources for Milwaukee County. In addition, a researcher from UW-Madison rode along with a driver for MCDA’s Home Delivered Meal Program.

During the afternoon, morning meeting guests participated in site visits at United Community Center and SET Ministry Highland Gardens. At both locations, Madison researchers conducted focus groups with senior center participants and high-rise residents. Additionally, lead researchers met with seven MCDA Area Agency on Aging and Resource Center staff and held a focus group about department services and staff experiences and observations as human service and information and assistance workers. 
September 7, 2011 – Active Aging Strategy Committee Members participated in ABCD orientation and planning meeting.

September 26, 2011 – Milwaukee County Active Aging Project Coordinator begins work with MCDA. 

September 26, 2011 – Active Aging Strategy Committee members participated in preplanning meeting for ABCD.

September 28, 2011 – Active Aging Strategy Committee members participated in ABCD planning meeting.

October 5, 2011 – Three county Active Aging Project informational cards/brochures are created and finalized. 

October 10, 2011 – Active Aging Strategy Committee members participated in ABCD planning meeting.

If you have any questions, please contact me at (414) 289-6876.
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Stephanie Sue Stein, Director

Milwaukee County Department on Aging
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County Executive Chris Abele
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