Date:

To:
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Subject:

COUNTY OF MILWAUKEE
Inter-Office Communication

November 20, 2012

Supervisor Willie Johnson, Jr., Co-Chair, Committee on Finance, Personnel & Audit
Supervisor David Cullen, Co-Chair, Committee on Finance, Personnel & Audit

Jerome J. Heer, Director of Audits

Status Report — Audit of ERS Pension Benefit Calculations (File No. 12-318)

At its meeting on May 17, 2012, the Committee on Finance and Audit passed a motion to
approve and recommend for adoption the recommendations made in our audit report
“Excessive Manual Review and Intervention is Required to Ensure Pension Benefit
Calculations from Milwaukee County ERS’ Automated V-3 System are Accurate.”

The attached status report summarizes the progress made toward implementation of these
recommendations. As stated in the report, Human Resources management has
completed implementation of ten of the fourteen recommendations. Please note our
comments where we state our disagreement with management's approach to
Recommendation No. 6 and our plans to review management's efforts regarding
Recommendation Nos. 8 and 10 in advance of the next status report.

This status report is informational and we will work with management to provide an
updated status report for the June 2013 committee meeting cycle.

v (). Mo [ 569

rome J. Hegr
JJH/PAG/cah
Attachment

cc: Scott Manske, Milwaukee County Comptroller
Finance, Personnel & Audit Committee Members
Chris Abele, Milwaukee County Executive
Kerry Mitchell, Executive Director, Department of Human Resources
Kelly Bablitch, Chief of Staff, County Board Staff
Steve Cady, Research Analyst, County Board Staff
Carol Mueller, Chief Committee Clerk
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