
COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION



									
   Date     :	August 23, 2016

   To        :	Supervisor Peggy West, Chair, Finance and Audit Committee
	
   From    :	Steven R. Kreklow, Director, Office of Performance, Strategy & Budget
		Scott Manske, Comptroller
		Kerry Mitchell, Chief Human Resources Officer
		Laurie, Panella, CIO 

   Subject:	Informational Report: Enterprise Platform Modernization (Capital Project WO602)


BACKGROUND
In January of this year, IMSD reported on an initiative to replace two of the mission-critical, software systems within the County - the Finance and Human Resource Management systems. The Finance System, established in 1999, suffers from technical and functional limitations that put the County at risk. The Human Resource System has certain functional limitations, due to being mapped on County processes from 2007.  A Capital project - WO602 Enterprise Platform Modernization - was created not only to address the technical risks but also to optimize the current business processes.

Through a competitive bidding process, Plante Moran was awarded a contract to begin the WO602-Enterprise Platform Modernization project. Since September 2015, they have worked with County Departments and Divisions to complete a Needs Assessment, which was reported to the Board in January, 2016. The Needs Assessment focused on the County’s core financial and HR operations as well as a technical review of the systems that support these functions. That phase was followed by a Requirements Definition so that the County could identify what it wants for both HR and Financial-related systems, before receiving bids for a new system.   The next step was a Request for Proposal (RFP) development phase, so that the County could receive bids from financial and human resource software vendors. As of this writing, the RFP has been completed and distributed externally for vendor proposal responses. 

All County departments were invited to participate in the Requirements Definition and active participants included the offices of DAS, Transit, MCDOT, House of Corrections, Behavioral Health Division, Office of the Sheriff, Office of the Comptroller, Human Resources IMSD, Parks, DHHS, District Attorney, Medical Examiner, and Zoo. Individuals from each of these areas are currently participating on the project as Lead Subject Matter Experts. Additionally, an Executive Steering Committee and working Project Steering Committee exist in oversight and management roles to ensure project controls, timelines, issues, and budgets are properly managed. 

A representation of the steering committees is documented below.

	Executive Steering Committee
	Project Steering Committee

	Steven Kreklow, Director, PSB
	Diane Haubner, Project Manager

	Kerry Mitchell, CHRO
	Michael Blickhahn, Dir of Comp/HRIS

	Laurie Panella, CIO, DAS
	Mathew Hanchek, Dir of Benefits/HR Metrics

	Scott Manske, Comptroller
	Randy Oleszak, Fiscal Administrator BHD

	Michelle Nate, Deputy Comptroller
	William Lethlean, Fiscal Admin, Sheriff

	
	Susan Drummond, Payroll Manager

	
	June Jackson, Fiscal Ops, HOC

	
	James Martin, Dir of Admin, MCDOT

	
	Michelle Nate, Deputy Comptroller



PROJECT STATUS
As of this reporting date, the project is on schedule (see timeline below) and on budget. Budgeted expenses include:

· Year 2015 - $250,000 (carried forward to 2016)
· Year 2016 - $480,000 – Requirements Definition and Release of RFP (In-Process)
· Year 2017 - $14,607,500 – Software Purchase and Installation (Future)
· Year 2018 - $9,819,000 – Software/ Hardware Purchase and Installation (Future)

The Requirements Definition phase resulted in the discovery of several opportunities to deploy best practice models for the new system and associated business processes. Key considerations included the following:

· The replacement of paper-based processes with automated solutions
· Adoption of best practices
· Consideration of a cloud /externally hosted service solution to reduce internal hardware and application development and maintenance costs
· Deployment of an integrated product as a single-source solution to replace existing non-integrated systems
· Utilization of formal organizational change management support to assist with resistance, cultural change, sponsorship commitment, project communications, and final acceptance

The RFP process has been issued through the County’s Procurement Department. Below is a link to the RFP document.

http://county.milwaukee.gov/ImageLibrary/Groups/cntyDAS/Procurement/bids/RFP1/RFP98160018CountywideEnterpriseResourcePlanningSystem.pdf


Instructions for internal confidentiality have also been communicated to all impacted parties (see Attachment 1). The final solution will be deployed with a team of County resources, vendor resources, and 10% DBE participation. 

The expectation is that as the new solution brings about best practice processes within the Finance and HR operational areas of the County, the new model may require changes to underlying County procedures and regulations. The project team intends to keep the Board informed regularly.   If a situation arises that may impact existing regulations / ordinances, the County Board will be informed of proposed changes.

The next milestone is the receipt of individual vendor responses to the RFP.  In evaluating the RFPs, the project team will involve departments to do response scoring, shorten possible vendor list, participate in vendor demonstrations, and identify the final selection. Implementation will follow with a timeline based on the final solution offering (e.g. directly out of the box, interfaced to other County systems, combined solution). The preliminary timeline is as follows:
[image: ]

· Needs Assessment – Evaluation and documentation of current state
· RFP Development – Documentation of future state requirements and development and publication of formal RFP
· Vendor Selection and Negotiation – Review and score proposals, conduct product demonstrations, and negotiate contract
· Script Development: Documented detailed functional and non-functional scripts
· Vendor Pre-Bid: Pre-bid conferences open to all vendors to ask questions related to the RFP
· Proposals Due: Final date to have vendors send in their responses to the RFP
· Vendor Demos: Scripted demonstrations of key functional processes for every HR and Finance process
· Due Diligence: Formal background checking and customer referral validation
· Final Selection: Objective scored results of all evaluations
· Negotiations: Price, timeline, and content negotiations with selected vendor
· Project Preparation: Formalizing and preparing for the Implementation
· Start Project: Kick off date for the implementation
· Implementation – The installation, configuration, , data conversion, interface development, testing, and training for the new ERP system


NEXT STEPS
Vendor proposals are due to the County at the end of September.  These proposals will be reviewed by the Project Steering team and software demonstrations will be scheduled for leading vendors.  We expect to award a contract to the successful vendor by the end of the year.  Additional funding for the project has been requested for the 2017 Budget.  A separate memo will be prepared which delineates the types of costs that are expected to be incurred for the replacement of the current financial and HR systems.  The Executive Steering Committee will provide further updates as the project progresses.


RECOMMENDATION
No action is necessary, this report may be received and placed on file.





					
Steven R. Kreklow,	Project Sponsor
Director of Performance, Strategy, and Budget, DAS


Attachment

cc:	County Executive Chris Abele
Supervisor Theo Lipscomb, Chairman, County Board of Supervisors
Sheldon Wasserman, Vice Chair, Finance and Audit Committee
Raisa Koltun, Chief of Staff, County Executive
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Teig Whaley-Smith, Director, Department of Administrative Services
Steve Cady, Research & Policy Director, Comptroller’s Office
Lara Lukasik, Budget & Management Analyst, DAS
Janelle Jensen, Committee Coordinator, Finance and Audit Committee
Coco Kalinowski, Business Solutions Manager, DAS –IMSD
Brian Birchbauer, Project Management Office, DAS-IMSD
Paul McAllister, Project Manager, IMSD
Gina DeSota, Administrator Financial Operations, DAS-Central Business Office
Adam Rujan, Partner, Plante Moran
Mike Riffel, Project Manager, Plante Moran
Diane Haubner, Milwaukee County Consulting Project Manager


ATTACHMENT 1


Below is the text of the communication sent out via email on August 10, 2016


Hello everyone,							August 10, 2016

Earlier this afternoon we officially released the Request for Proposal for a new Enterprise Resource Planning System.  Thanks to all of you for your input, support and assistance in developing the RFP and defining the County's requirements. The release of the RFP marks the end of the ERP RFP Preparation Phase. The entire Executive Steering Committee appreciates your efforts in helping us achieve this important milestone!    I think we have a good base to move forward.

As we progress into the next phase of our project (System Selection), there will be many opportunities for interaction with the vendors. Both the County and vendors will be exchanging information throughout this process. The proposal process has strict guidelines for this type of communication. In the event you are contacted by any of the vendors considering a proposal response, kindly indicate that the official contact person is Stephanie Gulizia, Procurement Contracts Administrator, and direct them to her.  The following directive to potential proposers is included in the RFP:

Effective immediately upon release of this request for proposal (RFP), and until notice of contract award, all official communications from proposers regarding the requirements of this RFP shall be directed to the: 

Stephanie Gulizia 
Department of Administrative Services -Procurement Contracts Administrator 
633 W. Wisconsin Ave 
Suite 901 
Milwaukee, WI 53203 
Email: Stephanie.Gulizia@milwaukeecountywi.gov
 
Please be mindful of this requirement and communicate it internally to all persons that may serve a role in this project. 

Many of you have current business relationships with vendors who may be considering proposing on the ERP RFP.  The RFP process should in no way effect your day-to-day business interactions with these vendors.  However, please careful not to intentionally or inadvertently share information about the ERP project in general and the RFP in particular from this point forward. You can direct any questions or requests they might have to Procurement.

If you are uncertain or have questions about interactions with potential proposers, please contact Stephanie Gulizia from Procurement, Diane Hauber, the ERP Project Manager, or me.

Thanks again for all your efforts to date.  I'm looking forward to working with you on the next phase of the project.


Steven R. Kreklow
[bookmark: _GoBack]Director of Performance, Strategy & Budget
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