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Office of the Comptroller
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. Supervisor Theodore Lipscomb, Sr., Chairman, County Board of Supervisors

: Scott B. Manske, Comptroller

2014 FINAL Fiscal Report for Milwaukee County (For Information Only)
Policy Issue

County Ordinance 56.02(2) was modified to reflect changes adopted under 2011 Wisconsin
Act 62 which created the Office of the Comptroller and requires a monthly update of the
fiscal condition of the County to the County Board. To comply with this ordinance, the
Comptroller is providing the County Board with a final fiscal position of the County’s 2014
year-end.

Based on audited financial results, the County ended 2014 with a surplus of $24.6 million.
Of that amount $19.6 million was transferred to the debt reserve per the policy adopted on
April 23, 2015 in County Board File No. 15-271. The remaining $5.0 million will be used
toward the 2016 Adopted Budget. At the end of 2013, $5.0 million of the 2013 year end
surplus was used to offset budget appropriations for the 2015 Adopted Budget. A decrease
in the surplus applied to the 2016 Adopted Budget as compared to the amount applied to the
2015 Adopted Budget would increase the need for additional tax levy or cuts in
appropriations for the 2016 Adopted Budget.

Attachment A provides a final surplus/(deficit) report by department.
Committee Action

This is an informational report only. This report should be referred to and reviewed by the
Finance and Audit Committee.

Scott B. Manske
Comptroller

Attachments

cc; Chris Abele, County Executive
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Supervisor Willie Johnson, Jr., Chairman, Finance, Personnel & Audit
Committee

Finance, Personnel and Audit Committee

Teig Whaley-Smith, Director, Department of Administrative Services

Steve Kreklow, Director, Office of Performance, Strategy and Budget

Janelle Jensen, Committee Clerk, County Clerk

Department Heads
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Milwaukes County
Annual Fiscal Raport of SurplusiDeficit as of P14-3 Decamber 11, 2014
2014 2014 2014 ma
Projectad Budgatad Nat Revenua Projected Budgeted Net Expenss Surplus
BEavenuse Bayanues Yadance Rxpenditutes Expenditures Yadance {Refclt)
Legisiative, Exegutive & Stadl
1000 Courly Board - - - 3830840 JB07. 203 00,503 00,003
[County Exscutive
1011 Generi Ofica o8 - 196 1241344 1420430 163.088 185,284
1040 G y Businesa D Partars 11,307 181,32 {170.085) 1,062,093 1,158,008 .78 {105,010}
1021 Veterana Service 13.000 13,000 - 200,758 I 285 203
1020 Counly Exscutive - Govemmental Afalre - - - AT5 585 30010 2445 2435
110 Chil Sarvice Commission - - N 38,322 28,05 {2.207) (2.201)
120 Panonns| Review Boand -] - w2 270,788 280582 {7 184} {7,002)]
1130 Comoration Counasl 174,383 150000 24,333 1,500,054 1,785,084 282,330 300,714
1140 HumanRasoutes 1350344 1427082 {67,718) 6,038 580 853631 {102,209} (100,920)
Dapt of Administrative Bsrvicas
1019  Pamaons withDisablltes 180,088 180500 {432} 1081078 1188021 5843 e
103 Govarnmental Relations - - - 75885 00 24345 24N5
1150 Risk Maragement 5,800,964 8797240 {006.205) 12,423,862 10,070,081 (2.344.001) (3.250.285)
1151 Fucal Afaks Divislon o 30,000 21 1,410,050 1488554 78,504 78,525
1152 Procuremant - . . 922,748 e72788 50,040 50,040
1180 Wiemation Mansgemani Services 14312231 15.560.000 (757.750) 15,450,048 18,505,111 1,047,083 289,204
1180 Ecomamic Davelopment 1,640 287 2248313 {302,007) 2/862.930 3133410 441288 130270
010 Elaction Commission 88,07¢ 88,800 T 1023843 1044 857 21.014 21003
000 Courdy Treasuer 4,187,928 3,405,000 762,028 2318540 2,826,001 310,353 1,003,281
270 County Clark $T2.205 470,840 05,485 1213381 258,150 42,778 138,123
3400  RagiswrolDsads 4,448,080 4570470 (520,384} 3,808 828 4140517 301,580 (220,704)
300 Otice of the Comptroker Q407 174,700 {73203} A840000 1050189 218,780 141,480
Total Legisiative, Execullve & Stafl 38,894,370 38,719,708 {1.904,9158) 4,085,508 65,005,787 010,259 {1,004,838)
Courts and Judiclary
2000 Combired Cowt Relaled Opamtons 11153019 11001371 {447 552} 41911823 42,234,300 X2 ar? (124,!75)J
4% Dept of Child Support Enforcament 18748477 17,062,101 {015,024} 17077835 18572205 1404370 §70.740
2000 Couts - Pre-Trisl Sarvices 833,772 200,220 {43484} 4,850,783 5050628 100,875 45,422
Total Courts and Judiclary 28,754,068 30,262,098 (%.50e,830) 63,849,211 85,057,133 2,007,821 498,292
Eublic Safety
400 Medica) Examines 1095018 2113488 (318,452} 44673812 4872719 196,007 80458
4000 Sherlt 10271231 12187513 (1.910.282) 23043012 TOR8G.754 {3953,859) {5870, 140)
A3 Housa of Comection 9,153,005 5508170 557,818 #1,271,850 02,182,093 [l 1474250
4300 DistictAtomey 0,333470 8,354,855 {21,378) 18,007,523 18,455,542 358,010 334,843
Total Public Sakety 4,183,121 28,252,018 (1,408,204} 187,988,008 188,508,108 {2,480,408) {3,970,792)
Bublic Works & Develonment
5040 DT - Alport Division 83205844 anreM (51.004) 87500472 B 55R470 42,004 a10
5070 Tranapartalion Services Div - - - - . - P
S080 Architsciurall Environmental Svc - - - - - - -
5100 0OT - Highway Malntanance 20,837,000 20815400 1504 21415170 21900857 S84 887 580,230
5300 DA -Flael Management 11,301,547 10,030,820 422221 10,408,308 10,348,207 {140,001} I
5600  DOT - TransitPacatrarmtt System 0,031 AST 08,579.220 [2547.723) 111,710,500 117448074 5,730,408 3,182,745
5800  DOT - Admin Div 214445 174,825 620 B4510 507 (28,109} 11,451
5500 DAS - Llky 2701634 4 648 500 {1,948,872) 4334277 4530878 500,002 {1,350.270)
5700 DAS -Faclises Mngmant 2087727 2.020.081 {038,234 A.155.000 3707537 551028 {300 4008)
Total Public Works & Developmsnt 245,299,793 251,321,292 {5.021,487) 208,700,240 274,047 488 T.338,918 2,217,050
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2014 2014 2014 014
Projactad Budgsisd Net Ravanus Projsciad Budgated Net Expanss Surplus
Reyspnuss Bevenues Yadance Expanditutes Expenditures Yarance Dsficlt)
Haaith & Human Servican
8300 Behavioral Health Division 123928870 124,291,941 {453,071) 113.891,845 182 879,925 ©,888,080 8,435,009
Teon Departmanton Aging 17018950 17374252 {354, 302) 19,122214 18,388,008 200 884 {at,018)|
Tov0 Departmental Family Care {CMO) 285,205 704 280857717 {4482 011) 280,181.100 200820700 T48.513 {3.713,408))
8000 Dopedmentol Humsn Services 04,201,802 68273233 {401,341 84,747.281 00.460.704 7.742.503 3731102
Total Health & Human Services 490,808,417 499,087,143 {9,200,726) 570,042,838 587,880,418 17,845,780 8,365,054
Earks. Racre ation & Culture
Q000 Depanmeniof Parks 18,781,588 18348817 432971 44817920 &4 404 151 (213.577) 210204
o500 Zonlogical Depadment 17,530,709 10,834,802 {2,208,003) 23838220 25140071 1512,881 (705.242)
100 Mivaukes Pyblic Museu - - - 3,500,000 3,500,000 . =
010 Univenily Edsnalon 110480 124,380 {5.900) 444203 507.558 0278 57,380
Total Patks, Recreatian & Cutiure 35,438,067 38,307,805 {1.671,078) 72,498,431 72,560,980 1,302,548 {508,479)
Mon-Depatmental's
w3 Land Sales - - . = 7 & 3
1037 Pobwataml Reverue 30842 4 020,477 {232 8a5) - . . {232,835
1045 Cortingancy 838057 8,356,097 10,000 - 8850208 0,850.208 8,860,288
1950 Fringe Bereis 1882731 18.348, 142 481159 1183278 31450350 t3A20078 14,301,237
wn Wagas and Banali Modiications - - - - . . =
100 Property Taxes 278,131,645 279,221,100 {189 551) - - - (189551
1902 Intare st Incoime 1333073 1711411 {378.338) - - . {378,238}
1903 State Sharsd Ravenue 31190534 31,080,305 118220 - - - 118,29
1900 Sales Taxss 3115114 57058258 32% o1 - - - 3250801
Othar Non-Deparimantal 12403583 0519304 2974150 {2.801.508) {5.684 758} {2.793.250) 180918
1600'5 Total Non-C'a partme ntal 418,459,871 409,418,877 8,042,004 14,747,773 32,824,068 17,877,085 23,919,789
2050  RanPmmissory Nole Repey - - - . . . .
0000 Dbt Retirament and Ik rest 12,081,204 21,804,392 {9,823,088) 83,087,387 03,793,041 10,728,504 1,203,498
1200-1802 Capital Improve mants 137,221,200 158,487,417 (49,248,211) 101,478,810 200,151,040 18,874,430 {571,780)
Expsndabis Trusta
FUND 3 Zoo TratFunds 811.733 050,557 {147 B24) 858057 088,008 212011 104,187
FUND 4 MSO Expandable Trust = = - - x x 5
FUNDS Pars TrustFunds 200,433 250.000 40,433 11142 423517 41t.710 452203
FUND @ Ofiics on Handicapped Trust Fund 543 25,000 {24 458} 2.300 25000 .70 {1.758)
FUND7 Behavioral Haath Compiex Trust Funds 212113 5100 2002013 1.830.168 35,848 {1.800.340) 201673
FUNDB AbportPFC 13557.088 13557888 12404208 {12404 288} 1.153.580
FUND O DAS-Trust 50378 = 503718 150,358 150.000 842 51.020
FUND t0 DAS-Tnat - s - - 4
FUND 11 FlasiFacilitien Ressrve Trnmt . - - 340205 - {340.205) {340.208)|
Total Expandable Trusts 16,820,085 1,200,887 18,588,408 15,410,042 1,812,333 {13,797,709) 1,770,700
Projected Surplus (Deficit) 1,445,205,385 1,473,508,881 128,243,278} 1470375, 1,530,540,052 80,984,921 31,921,845
Addback tha following:
Annual change In Resarves {789,208):
Ruesarven Expendable Trusts {1,770,700)
Contrhution to Family Cam Reserves 3,713,488
Contribution to Behavarial Health Ressrves {8,435,009)
Totsl Projected Surplus {Daficit) 24,840,220




