DRAFT

3-28-2014
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS

C

CAPITAL IMPROVEMENTS
File No. 14-292
Action Required


Finance, Personnel and Audit Committee


County Board (Majority Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2013 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2014 capital improvement appropriations:

	1)
	
	
	
	
	From
	
	To

	
	WC098022 – Victim Witness Secure Entrance
	
	

	
	8588
	–
	Other Capital Outlay
	
	
	
	$24,500

	

	
	WC098022 – Victim Witness Secure Entrance
	
	

	
	8509
	–
	Other Building Improvement
	
	$24,500
	
	


Request

A transfer in the amount of $24,500 is being requested by the District Attorney’s Office and Department of Administrative Services – Facilities Management to change the scope of capital project WC098022, Victim Witness Secure Entrance and to increase expenditure authority for Other Capital Outlay for that project.

In September 2013, the County Board authorized the transfer of surplus funds to create a new capital project for a secure entrance vestibule area in room 421 of the Safety Building as part of a remodeling proposal to use that area as a waiting room for victims and witnesses who are appearing in criminal court.  

The District Attorney’s Office, upon further review of space needs, has determined that room 421 needs to have a broader use for their staff and therefore, requests a change in scope of the capital project to provide for a remodel of the designated space.  The department further requests that expenditure authority be increased in Other Capital Outlay as part of the change in scope.

The District Attorney’s Office has worked with DAS-Facilities Management to create a proposal that allows for use of a portion of room 421 as a multi-room waiting area for victims and witnesses, including a secure reception area, general waiting space, a play area, and a separate private waiting area.  In addition, the remainder of the space will be used to create a separate office suite to house District 
Attorney Investigators.  Based on the proposal, with the change in scope, it is anticipated that the project will come in at the original budgeted amount.

There is no tax levy impact from this transfer.
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