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(ITEM  )  From the Sheriff requesting to execute a Contract with Armor Correctional Health Services, Inc. to provide inmate medical and mental health  services at the County Correctional Facilities of the Office of the Sheriff:    

A RESOLUTION

WHEREAS, pursuant to Milwaukee County Ordinance Chapter 56, the Sheriff is requesting referral to proper board committee for review and disposition, authorization to execute a contract for inmate medical and mental health services at the Milwaukee County Correctional Facilities; and 

WHEREAS, in 1996, Milwaukee County became a defendant in litigation (Milton Christensen, et al vs. Michael J. Sullivan, et al) regarding Jail overcrowding and health care services and after extended negotiations in the class action lawsuit, a consent decree was entered into by Milwaukee County in 2001; and 

WHEREAS, one portion of the consent decree was the establishment of standards of medical and mental health care for inmates housed and a court appointed monitor who is currently Dr. Shansky; and 

WHEREAS, currently, there are 96 filled positions excluding hourly or pool employees and the Sheriff has encountered severe difficulties in hiring and retaining Medical Doctors and Psychiatrists for the inmate medical unit and to attempt to remain in compliance with the consent decree, the Sheriff has entered into multiple contracts for the provision of these services in the past few years but the contractual personnel have also been difficult to retain which has resulted in the Medical and Mental Health unit operating with vacant positions that should be filled in order for the Office of the Sheriff to be in compliance with the Christensen Consent Decree; and 

WHEREAS, the 2013 Requested Budget for the Office of the Sheriff included a proposal to contract with a private vendor, Armor Correctional Health Services, Inc. effective January 1, 2013 and due to Armor’s commitment to providing an updated EMR and its commitment to meeting or exceeding all requirements of the Christensen Consent Decree and obtaining NCCHC certification within twelve months, the Office of the Sheriff is requesting to enter into this contract effective October 1, 2012; and

WHEREAS, the Office of the Sheriff is proposing the outsourcing of the unit with Armor Correctional Health Services, Inc. at an annual contractual cost of $14,298,974 and the cost includes use of Armor Correctional Health Services, Inc.’s EMR system and in addition, there are the following remaining county costs included in the 2013 budget request:  legacy costs of $2,421,803, crosscharges of $863,740 and revenue of $40,000 for a total 2013 projected cost of $17,544,517; and   

WHEREAS, the term of the contract is for two years October 1, 2012 to September 30, 2014 and contains four one year renewals for a total contract term of 6 years; now, therefore, 

BE IT RESOLVED, the Sheriff is hereby authorized to execute a contract for inmate medical and mental health services with Armor Correctional Health Services, Inc. at the County Correctional Facilities of the Office of the Sheriff for two years October 1, 2012 to September 30, 2014 with four additional one year renewal options. 

Fiscal Note:  In 2012, the Office of the Sheriff was budgeted to expend $16,433,491 on inmate medical services assuming full staffing.  The Sheriff would expend $4,108,373 from October 1, 2012 till December 31, 2012 if it continued to operate its inmate medical and mental health unit.  The cost of the contract with Armor Correctional Health Services, Inc. for the same time period is $4,195,499.  

The 2013 anticipated costs of the contract with Armor Correctional Health Services, Inc. totals $14,298,974.  The cost includes use of Armor Correctional Health Services, Inc.’s EMR system.  In addition, there are the following remaining county costs included in the 2013 budget request:  legacy costs of $2,421,803, crosscharges of $863,740 and revenue of $40,000 for a total 2013 projected cost of $17,544,517.  

In addition to providing an updated EMR, Armor Correctional Health Services, Inc. will meet or exceed all requirements of the Christensen Consent Decree and will obtain NCCHC certification within twelve months.   Projected costs for the Inmate Medical and Mental Health unit for 2013 totaled $17,210,922 if the service was continued to be provided by Office of the Sheriff personnel utilizing its current staffing plan of 111.5 positions after vacancy and turnover.  
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