DRAFT

4-29-2013
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

C

CAPITAL-ALLOCATED CONTINGENCY
File No. 13-1/13-443

(Journal, December 20, 2012)
Action Required


Finance, Personnel and Audit Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2013 appropriations of the respective listed departments:

	
	
	
	
	
	From
	
	To

	1)
	WO115012 County Grounds Energy Conversion from WE Energies Chilled Water to Independent Chiller #
	
	
	
	

	
	8509
	–
	Other Capital Improvement- (CAP)
	
	
	
	$450,000

	
	4905
	–
	Sale of Capital Assets
	
	$450,000
	
	

	
	WO141021 Zoo Interchange Allocated Contingency  #
	
	
	
	

	
	8902
	–
	Appropriation for Allocated Contingency
	
	$450,000
	
	

	
	4905
	–
	Sale of Capital Assets
	
	
	
	$450,000


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $450,000 is requested by the Director of the Department of Administrative Services to increase revenue and expenditure authority for and to change the scope of Project WO115 County Grounds Energy Conversion from Steam to Natural Gas and to decrease revenue and expenditure authority for Project WO141021 Zoo Interchange Allocated Contingency.

The 2013 Adopted Budget included a $1,000,000 appropriation for the Conversion from Steam to Natural Gas at the County Grounds Project.  Both the scope of work and the cost estimate were incorrect.  The budgeted scope of work included the installation of a stand-alone chiller and boiler plants at the Vel Philips Juvenile Justice Center and stand-alone boiler plants at the Fleet Management Facility and the Parks Administration Building. The scope of the project should not have included the installation of the boiler plants. A September 2012 resolution (12-680) was approved that provided the financing for the boiler plants at the Fleet Management Facility and the Vel Philips Juvenile Justice Center. The boiler plant at the Parks Administration Building is not being replaced.  Resolution 12-680 created Project WO143 Fleet and Vel Philips Independent Heating System Replacement which appropriated $1,600,000 for the planning, design and construction to install natural gas fired boilers and hot water heaters at the Fleet Management Facility and the Vel Philips Juvenile Justice Center. Financing for the project was to be provided by land parcel sale proceeds required as a result of the Zoo Interchange project.

This appropriation transfer request will change the name of Project WO115 from “County Grounds Energy Conversion from Steam to Natural Gas” to “County Grounds Energy Conversion from WE Energies Chilled Water to Independent Chilled Water”.  The transfer also change the scope work only include the conversion from WE Energies supplied chilled water to independent chilled water at the County Grounds.

This appropriation transfer will increase expenditure authority and revenues for the project by $450,000 for a revised total of $1,450,000. A majority of the cost increase is driven by the need for a new 200 amp electrical service in addition to the existing electrical service.  It was originally anticipated that the existing electrical service would be sufficient; however it was determined later in the design that it would not be sufficient. This new electrical service will also require a new three hour rated electrical room for the new switch gear since the new electrical transformer must be located outside the building. The remainder of the cost increase is a result of unforeseen relocations of underground utilities, the addition of a supplemental chiller, additional consulting fees, and the inclusion of energy savings options.
Construction on the project is already underway and, assuming approval of the appropriation transfer, the project is anticipated to be complete by the first quarter of 2014.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE APRIL 29, 2013.
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