DRAFT

01-26-12
FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS

B

CAPITAL IMPROVEMENTS
File No. 12-1


(Journal, December 15, 2011)

Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2012 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 capital improvement appropriations:

	
	
	
	
	
	From
	
	To

	1)
	WA13501  Part 150 – Runway Intersection Repaving
	
	
	
	 

	
	2299
	–
	Other State Grants and Reimbursement
	
	$498,500
	 
	 

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	$2,991,000
	
	

	
	4901
	–
	Passenger Facility Charge Revenue
	
	$498,500
	
	

	
	8527
	–
	Land Improvements (CAP)
	 
	 
	
	$3,988,000


An appropriation transfer of $3,988,000 is requested by the Director of the Department of Transportation (DOT) to increase expenditure authority and revenue for Project WA13501 Runway Intersection Repaving.

Annual inspections of the intersection of the 1L-19R and 7R-25L runways reveal cracking and open joints in large areas of the pavement surface. Operationally, these types of repairs can only be completed on weekend nights, typically from 11:30pm on Saturday to 6:00am the following Sunday. Historically, one or two weekends have been scheduled each summer to complete repairs involving crack and joint sealing in some areas and milling and repaving of the surface over other larger areas of the intersection.

The 2009 Capital Improvements Budget included an appropriation of $484,000 for Runways 1L-19R and 7R-25L Intersection Repaving, which has resulted in a thorough study and evaluation of the Runway intersection involving pavement condition testing, review of the existing surface grades, planning for friction improvement and determination of best long-term pavement condition management.  Several design alternatives and means of pavement repair and reconstruction have been evaluated with consideration given to construction phasing and coordination with the airport, airlines, and the FAA to prevent disruption to the operational need of the intersection.  

The 2010 Capital Improvement Budget included an appropriation of $6,000,000 for the completion of design of the recommended and approved alternative as well as for the initial construction phase of the project (which was completed in 2011).  The 2012 Capital Improvement Budget provides for the construction of the second of three construction phases required to complete the project while a request in 2013 would provide for the 3rd and final phase.

The airlines have requested that both phase 2 and phase 3 of this project begin in 2012 (rather than phase 2 in 2012 and phase 3 in 2013). The estimated 2013 phase 3 project cost is $3,288,000.  In addition, Airport Maintenance has asked to include in the work a relocation of electrical manholes and ducts out of the intersection safety area, which Airport staff has estimated costs to be $700,000.  The relocation work was not included in the original estimate.  In total, an addition of $3,988,000 to the 2012 budget is necessary to accommodate the acceleration of phase 3 ($3,228,000) and the relocation of the electrical manholes and ducts ($700,000).   

It is anticipated that a construction contract award in March of 2012 will be necessary to capture FAA Discretionary AIP funding and to ensure that the project can be completed in the 2012 summer construction season.

The source of funding for this transfer is 75% Federal AIP with 12.5% State funding and a local 12.5% PFC funding match.

This appropriation transfer request increases expenditure and revenue authority by $3,988,000 for the capital improvement project WA135011 – Runway Intersection Repaving.  The revenues that completely offset the increase in expenditure authority include the following sources and amounts:  Federal $2,991,000, State $498,500, passenger facility charge (PFC) pay-as-you-go funds $498,500.  This revenue allocation is based upon the project being both Airport Improvement Program (AIP) and PFC financing eligible.  AIP approval is anticipated March 2012 with PFC approval expected to follow later in 2012.    

No tax levy impact results from this fund transfer as the expenditure increase is completely offset with Federal, State and PFC revenues.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 01/25/12.

APPROVED BY THE FINANCE AND AUDIT COMMITTEE 1/26/12 (VOTE 6-0)

	
	
	
	
	
	From
	
	To

	2)
	WA04201  Baggage Claim Area Renovation 
	
	

	
	4901
	–
	Passenger Facility Charge Revenue
	
	$700,000 
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$500,000 

	
	9706
	–
	Professional Division Services
	
	
	
	  200,000 

	
	
	
	
	
	

	
	WA04401   In-line Baggage Screening 
	
	
	
	

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	$11,447,818
	
	

	
	4914
	–
	Revenue Bond Proceeds
	
	  11,447,818
	
	

	
	8501
	–
	Buildings/Structures New (CAP)
	
	
	
	$  2,034,125 

	
	8509
	–
	Other Building Improvement (CAP)
	
	
	
	  20,790,000

	
	9706
	–
	Professional Division Services
	
	
	
	         71,511

	
	
	
	
	
	
	
	

	
	WA06401   Part 150 – Phase 2 Sound Insulation Program
	
	

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	$7,408,000
	
	

	
	2299
	–
	Other State Grants and Reimbursement
	
	     926,000
	
	

	
	4901
	–
	Passenger Facility Charge Revenue
	
	     926,000
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	
	
	
	$9,260,000

	
	WA07201  LJT Airfield Pavement Rehabilitation
	
	
	
	

	
	2299
	–
	Other State Grants and Reimbursement
	
	$152,500
	 
	 

	
	
	
	
	
	From
	
	To

	
	2699

8527

9706
	–

–

–
	Other Fed Grants and Reimbursement

Land Improvements (CAP)

Professional Division Services
	
	  367,500
	
	$420,000

  100,000

	
	
	
	

	
	WA09401   Runway Safety Area
	
	

	
	2299
	–
	Other State Grants and Reimbursement
	
	$   250,000
	 
	 

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	  1,750,000
	
	

	
	6146

8527

9706
	–

–

–
	Professional Services- Capital/Major Maintenance Land Improvements (CAP)

Professional Division Services
	
	
	
	$     65,000  

  1,900,000

       35,000

	
	WA09501 Terminal Structure Cable System - Design   
	
	
	
	

	
	4707

6146

9706
	–

–

–
	Contr from Reserves

Professional Services- Capital/Major Maintenance Professional Division Services
	
	$92,016
	
	$82,016

  10,000

	
	WA09601    Parking Structure Relighting    
	
	

	
	4901
	–
	Other State Grants and Reimbursement
	
	$   195,000
	 
	 

	
	4707

8509

9706
	–

–

–
	Contr from Reserves

Other Building Improvement (CAP)

Professional Division Services
	
	  1,223,900


	
	$1,305,700

     113,200

	
	WA12201    Airfield Pavement Rehabilitation   
	
	
	
	

	
	2299
	–
	Other State Grants and Reimbursement
	
	$119,913
	 
	 

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	  719,480
	
	

	
	4901
	–
	Passenger Facility Charge Revenue
	
	  119,913
	
	  

	
	8527
	–
	Land Improvements (CAP)
	
	 
	
	$735,397

	
	9706
	–
	Professional Division Services
	
	 
	
	  223,909

	
	WA12401   Part 150 – Concourse E Preconditioned Air & Ground Power Units    
	
	

	
	2299
	–
	Other State Grants and Reimbursement
	
	$  50,625
	 
	 

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	  303,750
	
	

	
	4901
	–
	Passenger Facility Charge Revenue
	
	    50,625
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	 
	 
	
	$400,000

	
	9706
	–
	Professional Division Services
	
	 
	
	      5,000

	
	WA12501   Security and Wildlife Deterrent Perimeter Fencing
	
	

	
	2299
	–
	Other State Grants and Reimbursement
	
	$  33,750
	 
	 

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	  202,500
	
	

	
	4901
	–
	Passenger Facility Charge Revenue
	
	    33,750
	
	

	
	8527
	–
	Land Improvements (CAP)
	
	 
	
	$230,000

	
	9706
	–
	Professional Division Services
	
	 
	
	    40,000

	
	WA13001 Part 150 - Noise Barrier Study  
	
	
	
	

	
	2299
	–
	Other State Grants and Reimbursement
	
	$  35,410
	 
	 

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	  284,080
	
	

	
	4901
	–
	Passenger Facility Charge Revenue
	
	    35,410
	
	

	
	6146

9706
	–

–
	Professional Services- Capital/Major Maintenance Professional Division Services 
	
	 
	
	$335,400

    19,500

	
	
	
	
	
	From
	
	To

	
	WA13501   Runway Intersection Repaving   
	
	

	
	2299
	–
	Other State Grants and Reimbursement
	
	$   260,036
	 
	 

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	  1,560,219
	
	

	
	4901
	–
	Passenger Facility Charge Revenue
	
	     260,036
	
	

	
	8527
	–
	Land Improvements (CAP)
	
	 
	
	$1,932,691

	
	9706
	–
	Professional Division Services
	
	 
	
	     147,600

	
	
	
	
	
	
	
	

	WA14101 GMIA Training Facility 
	
	
	
	

	
	4707
	–
	Contr from Reserves
	
	$384,845
	
	 

	
	6146

9706
	–

–
	Professional Services- Capital/Major Maintenance

Professional Division Services
	 
	 
	
	$284,845

  100,000

	
	
	
	

	
	WA14201   LJT Runway 15L-33R Extension   
	
	

	
	2299
	–
	Other State Grants and Reimbursement
	
	$  7,500
	 
	 

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	  45,000
	
	

	
	4707
	–
	Contr from Reserves
	
	    7,500
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	
	 
	
	$50,000

	
	9706
	–
	Professional Division Services
	
	 
	
	  10,000

	
	WA14701  Deicing Pads – Collection at Cargo
	
	
	
	To

	
	4901
	–
	Passenger Facility Charge Revenue
	
	$84,000
	
	 

	
	8527
	–
	Land Improvements (CAP)
	
	 
	
	$75,000

	
	9706
	–
	Professional Division Services
	
	 
	
	    7,000

	
	6050
	–
	Contract – Pers Service Short
	
	
	
	    1,000

	
	7930
	–
	Photo, Printing, Reproduction, & Binding
	
	 
	
	    1,000

	
	
	
	
	
	

	
	WA15801 Deicer Pads - Design     
	
	

	
	4901
	–
	Passenger Facility Charge Revenue
	
	$75,000
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$65,000

	
	9706
	–
	Professional Division Services
	
	 
	
	  10,000

	
	WA16101 Terminal Roadway Signage - Design/Construction
	
	
	
	

	
	4901
	–
	Passenger Facility Charge Revenue
	
	$55,434
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$  7,000

	
	9706
	–
	Professional Division Services
	
	 
	
	  48,434

	
	
	
	

	
	WA16201 Cessna Service Center Apron Reconstruction    
	
	

	
	2299 
	–
	 Other State Grants and Reimbursement
	
	$11,875
	
	 

	
	2699 

4707

6146

9706
	–

–

–

–
	 Other Fed Grants and Reimbursement

Contr from Reserves

Professional Services- Capital/Major Maintenance

Professional Division Services
	
	  71,250 

  11,875


	
	$  5,000

  90,000

	
	WA15301  Purchase of Non County Owned Jet Bridges / Gates  D30 & D47 Renovation      

	
	4907
	–
	Bond Notes and Proceeds
	
	$3,000,000
	
	

	
	8557
	–
	Computer Equipment-New >$500 


	
	
	
	$2,204,800

	
	
	
	
	
	From
	
	To

	
	WA15302  Purchase of Non County Owned Jet Bridges / 

Gates  D30 & D47 Renovation      
	
	

	
	4914
	–
	Revenue Bond Proceeds
	
	$1,196,600
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	 
	
	$   125,000 

	
	9706
	–
	Professional Division Services
	
	 
	
	     225,000

	
	8501
	–
	Buildings/Structures New (CAP)
	
	 
	
	  1,050,000 

	
	8509
	–
	Other Building Improvements (CAP)
	
	
	
	     215,800

	
	
	
	
	
	
	
	

	
	WA15303  Purchase of Non County Owned Jet Bridges / 

Gates  D30 & D47 Renovation      

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	 
	
	$125,000 

	
	8509
	–
	Other Building Improvements (CAP)
	
	
	
	  251,000


An appropriation transfer of $45,906,928 is requested by the Director of the Department of Transportation to increase expenditure authority and revenue for various capital projects to allow work to move forward during the carryover process.  

This fund transfer will provide the Airport with expenditure authority in the first half of the year prior to the approval of the carryovers.  This is being done so that work can continue on existing projects without having to wait until May.  Subsequent to the final approval of the carryovers, this fund transfer will be reversed through an administrative appropriation transfer.  Below is a brief explanation for the transfer of funds by project:

· WA042 Baggage Claim Area Renovation ($700,000):  Fee revisions to the design consultant agreement are pending to complete the design within the first quarter of 2012.

· WA044 In-line Baggage Screening   ($22,895,636):  The remaining construction contracts will be bid in the first quarter of 2012 and need to be encumbered.

· WA064 Part 150 – Phase 2 Sound Insulation Program ($9,260,000):  The residential sound insulation contracts will continue to be issued in 2012 and need to be encumbered.

· WA072 LJT Airfield Pavement Rehabilitation ($520,000):  The construction contract will be bid in the first quarter of 2012 and needs to be encumbered.

· WA094 Runway Safety Area ($2,000,000):  Contingency for pending and potential change orders to be processed within the first quarter of 2012 for the four existing construction contracts currently underway.

· WA095 Terminal Structure Cable System – Design ($92,016):  Drawings for data closets being finalized, equipment needs to be ordered, fabricated and installed; all requiring appropriation authority within the first quarter of 2012.

· WA096 Parking Structure Relighting ($1,418,900):  The Phase 1 construction contract will be bid within the first quarter of 2012 and needs to be encumbered.

· WA122 Airfield Pavement Rehabilitation ($959,306):  The construction contract will be bid within the first quarter of 2012 and needs to be encumbered.

· WA124 Part 150 – Concourse E Preconditioned Air & Ground Power Units ($405,000):  Contingency for potential change orders to be processed within the first quarter of 2012 for the existing construction contract currently underway and allowance for a construction management job authorization.

· WA125 Security and Wildlife Deterrent Perimeter Fencing ($270,000):  The construction contract will be bid within the first quarter of 2012 and needs to be encumbered.  

· WA130 Part 150 - Noise Barrier Study ($354,900):  The study consultant agreement will need to be encumbered as a contract will be issued early in 2012.

· WA135 Runway Intersection Repaving ($2,080,291):  Phase 2 & 3 construction contract will be bid within the first quarter of 2012 and needs to be encumbered.

· WA141 Training Center (Admin Lower Level Build out) ($384,845):  The construction contract will be bid early 2012 and needs to be encumbered. 

· WA142 LJT Runway 15L-33R Extension ($60,000):  Allowance for soil borings and other design support services to be encumbered in early 2012.

· WA147 Deicing Pads - Collection at Cargo ($84,000):  The construction contract will be bid early 2012 and needs to be encumbered.

· WA153 Purchase of Non County Owned Jet Bridges / Gates D30 & D47 Renovation ($4,196,600):  To begin purchase of the jet bridges and contingency for potential change orders in 2012 for the Gates D30 & D47 work underway.

· WA158 Deicer Pads – Design ($75,000):  Allowance for soil borings and other design support services to be encumbered in early 2012.

· WA161 Terminal Roadway Signage - Design/Construction ($55,434):  The construction contract will be bid early 2012 and needs to be encumbered.  

· WA162 Cessna Service Center Apron Reconstruction ($95,000):  The construction contract will be bid early 2012 and needs to be encumbered.  
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 01/25/12.

APPROVED BY THE FINANCE AND AUDIT COMMITTEE 1/26/12 (VOTE 6-0)

	
	
	
	
	
	From
	
	To

	3)
	WH08003 LAKE PARK BRIDGE OVER DRAINAGE
	
	
	
	

	
	9706
	–
	Professional Division Services 
	
	
	
	$17,868

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	$17,868
	
	

	
	
	
	

	
	WH08004 KK RIVER PARKWAY BRIDGE
	
	

	
	9706
	–
	Professional Division Services 
	
	
	
	$  14,370

	
	8530
	–
	Roadway Planning & Construction 
	
	
	
	  250,000

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	$264,370
	
	

	
	WH02005 RESURFACE W. OKLAHOMA AVE 108TH 
	
	

	
	9706
	–
	Professional Division Services 
	
	
	
	$134,225

	
	2299
	–
	Other State Grants and Reimbursement
	
	$134,225
	
	

	
	WH02301 W. MILL ROAD 84TH TO 91ST 
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	
	
	$15,000

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	$15,000
	
	

	
	
	
	

	
	WH08201 RECONSTRUCT CTH ZZ COLLEGE HOWELL TO PENN
	
	

	
	9706
	–
	Professional Division Services
	
	
	
	$75,000

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	$75,000
	
	

	
	WH02201 N. 107TH ST. BROWN DEER TO NCL
	
	

	
	9706
	–
	Professional Division Services
	
	
	
	$54,242

	
	2299
	–
	Other State Grants and Reimbursement
	
	$54,242
	
	

	
	WH03007 MILWAUKEE RIVER PARKWAY BRIDGE
	
	

	
	9706
	–
	Professional Division Services
	
	
	
	$75,000

	
	2699
	–
	Other State Grants and Reimbursement
	
	$75,000
	
	

	
	WH00201 INTER-JURISDICTIONAL TRAFFIC SYSTEM CMAQ
	
	

	
	6146
	–
	Land Improvements (CAP)
	
	
	
	$48,000

	
	9706
	–
	Professional Division Services
	
	
	
	  19,720

	
	2699
	–
	Other State Grants and Reimbursement
	
	$67,720
	
	

	
	WH01002 RECONSTRUCT MILL RD 43 TO TEUTONIA AVE
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$  70,000

	
	9706
	–
	Professional Division Services
	
	
	
	  277,170

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	$347,170
	
	

	
	WH01005 RECONSTRUCT CTH “ZZ” COLLEGE AVE 27TH TO  S 51ST  
	
	

	
	9706
	–
	Professional Division Services
	
	
	
	$17,150

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	$17,150
	
	

	
	WH01017 S.76TH ST. - PUETZ TO IMPERIAL
	
	 
	
	

	
	8526
	–
	Land (CAP)
	
	
	
	$117,800

	
	9706
	–
	Professional Division Services
	
	
	
	  267,972

	
	2699
	–
	Other Fed Grants and Reimbursement

	
	$385,772
	
	

	
	
	
	
	
	From
	
	To
	

	
	WH01007 Reconstruct CTH "V" South 13th  
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	
	
	$17,514

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	$17,514
	
	


An appropriation transfer of $1,471,031 is requested by the Director of the Department of Transportation (DOT) to increase expenditure authority and revenue for various capital projects.  

This appropriation transfer will provide DOT with expenditure authority in the first half of the year prior to the approval of the carryovers.  This is being done so that work can continue on existing projects without having to wait until May.  Subsequent, to the final approval of the carryovers, this fund transfer will be reversed through an administrative appropriation transfer.  Below is a brief explanation for the transfer of funds by project:

· Project WH08003 Lake Park Bridge Over Drainage Ravine ($17,868):  Complete 2011 Local Bridge project.
· Project WH08004 KK River Parkway Bridge ($264,370):  Bring Local Bridge Project that has design complete and approximately 50% construction complete.

· Project WH02005 Resurface W. Oklahoma Ave. 108th ($134,225):  Complete 2011 CHIP project.
· Project WH02301 W. Mill Road 84th to 91st ($15,000):  Follow-up to complete 2011 CHIP project. 
· Project WH08201 Reconstruct CTH ZZ College Howell to Penn ($75,000):  Complete 2011 STP project.  Design is complete and construction is substantially complete.
· Project WH02201 N. 107th St. Brown Deer to NCL ($54,242):  Project is in conceptual design stage.  
· Project WH03007 Milwaukee River Parkway Bridge ($75,000):  Project design and construction is substantially complete.  

· Project WH00201 Inter-Jurisdictional Traffic System CMAQ ($67,720):  Brings project to 60% completion by the end of Spring 2012. 
· Project WH01002 Reconstruct Mill Road 43 to Teutonia Ave. ($347,170):  Preliminary design in progress.
· Project WH01005 Reconstruct CTH ZZ College Ave 27th to S. 51st St. ($17,150):  Complete 2011 CHIP project.  
· Project WH01017 S. 76th St. – Puetz to Imperial ($385,772):  To begin right-of-way acquisition process and continue design development. 
· Project WH01007 Reconstruct CTH V South 13th ($17,514):  Complete 2011 STP project.  Design is complete and construction is substantially complete.
TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 01/20/12.

	
	
	
	
	
	From
	
	To

	4)
	WO060132 Grant Park Drive
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$4,000

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$4,000

	
	9706
	–
	Professional Division Services
	
	
	
	$4,000

	
	8530
	–
	Roadway, Planning, and Construction (CAP)
	
	
	
	$126,500

	
	4907
	–
	Bond Notes and Proceeds
	
	$138,500
	
	


An appropriation transfer of $138,500 is requested by the Director of the Department of Administrative Services to increase expenditure authority and revenue for Project WO06013 Grant Park Drive.

This fund transfer will provide DOA with expenditure authority in the first half of the year prior to the approval of the carryovers.  This is being done so that work can continue on the Grant Park Drive Project without having to wait until May. The bids for the project will be received in the first quarter of 2012 and construction will occur in the Spring.  Subsequent, to the final approval of the carryovers, this fund transfer will be reversed through an administrative appropriation transfer.
TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 01/20/12.

	
	
	
	
	
	From
	
	To

	5)
	WV016012 NR216 Stormwater TSS Controls
	
	
	
	

	
	6030
	–
	Advertising
	
	
	
	$       500

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	      1,000

	
	6080
	–
	Professional Division Services
	
	
	
	         500

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	    48,004

	
	7930
	–
	Photo, Printing, Reproduction
	
	
	
	      1,000

	
	8528
	–
	Major Main Land Imp (EXP)
	
	
	
	  416,700

	
	9706
	–
	Professional Division Services
	
	
	
	      5,000

	
	9780
	–
	Interest Allocation
	
	
	
	      1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$473,704
	
	

	
	WZ063011 Zoo Winter Quarters Roof Replacement
	
	
	
	

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	$50,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$50,000
	
	

	
	
	
	From
	
	To

	
	WO606011/4 & WO606024 Rewire County Facilities
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$105,510

	
	6147
	–
	Professional Services- Data Processing
	
	
	
	    72,000

	
	9706
	–
	Professional Division Services
	
	
	
	  110,000

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	  967,859

	
	9780
	–
	Interest Allocation
	
	
	
	    17,000

	
	8557
	–
	Computer Equipment (New) > $500
	
	
	
	  450,000

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	    35,933

	
	4907
	–
	Bond Notes and Proceeds
	
	$1,758,302
	
	

	
	WV01401/2 Dretzka Park Ground Water
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	
	
	$       538

	
	8528
	–
	Major Main Land Imp (EXP)
	
	
	
	  222,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$222,538
	
	

	
	WP190011 South Shore Beach Relocation
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$80,000

	
	4907
	
	Bond Notes and Proceeds
	
	$80,000
	
	

	
	WP228012 Boat Launch Piers Replacement
	
	
	
	

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	$291,250

	
	4907
	–
	Bond Notes and Proceeds
	
	$291,250
	
	

	
	WO060012 Doctor Park Parking Lot
	
	
	
	

	
	8530
	–
	Roadway, Planning, and Construction (CAP)
	
	
	
	$325,000

	
	9706
	–
	Professional Division Services
	
	
	
	    10,000

	
	9780
	–
	Interest Allocation
	
	
	
	      5,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$340,000
	
	

	
	WO060052 Sports Complex Parking Lot
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$  17,078

	
	8530
	–
	Roadway, Planning, and Construction (CAP)
	
	
	
	  670,000

	
	9780
	–
	Interest Allocation
	
	
	
	      1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$688,078
	
	

	
	WO060062 Greene Park Parking Lot
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$  3,593

	
	8530
	–
	Roadway, Planning, and Construction (CAP)
	
	
	
	  24,000

	
	
	
	
	
	From
	
	To

	
	9780
	
	Interest Allocation
	
	
	
	    1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$28,593
	
	

	
	WO060071 Lake Park Arch Bridge to Cul-de-sac
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$31,192

	
	8530
	–
	Roadway, Planning, and Construction (CAP)
	
	
	
	  50,000

	
	9706
	–
	Professional Division Services
	
	
	
	    5,500

	
	9780
	–
	Interest Allocation
	
	
	
	       500

	
	4907
	–
	Bond Notes and Proceeds
	
	$87,192
	
	

	
	WO060122 Doctor Park Picnic Area 3 to Fox Lane
	
	
	
	

	
	6030
	–
	Advertising
	
	
	
	$       500

	
	6080
	–
	Postage
	
	
	
	         500

	
	7930
	–
	Photo, Prtg, Repro & Bindg
	
	
	
	      1,000

	
	8530
	–
	Roadway, Planning, and Construction (CAP)
	
	
	
	  131,800

	
	9706
	–
	Professional Division Services
	
	
	
	      7,500

	
	9780
	–
	Interest Allocation
	
	
	
	      1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$142,300
	
	

	
	WO060132 Grant Park Fork NW to Lake Drive
	
	
	
	

	
	6030
	–
	Advertising
	
	
	
	$       500

	
	6080
	–
	Postage
	
	
	
	         500

	
	7930
	–
	Photo, Prtg, Repro & Bindg
	
	
	
	      1,000

	
	8530
	–
	Roadway, Planning, and Construction (CAP)
	
	
	
	  277,500

	
	9706
	–
	Professional Division Services
	
	
	
	    24,000

	
	9780
	–
	Interest Allocation
	
	
	
	      2,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$305,500
	
	

	
	WP129042 Basketball Courts
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$       500

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	  529,134

	
	9706
	–
	Professional Division Services
	
	
	
	  125,000

	
	9780
	–
	Interest Allocation
	
	
	
	      2,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$656,634
	
	

	
	WP129052 Tennis Courts
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$496,024

	
	
	
	From
	
	To

	
	9706
	–
	Professional Division Services
	
	
	
	  170,000

	
	9716
	–
	Disadvantaged Bus. Services
	
	
	
	         370

	
	4907
	–
	Bond Notes and Proceeds
	
	$666,394
	
	

	
	WP06901/2 Countywide Play Area Redevelopment
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$   183,500

	
	9706
	–
	Professional Division Services
	
	
	
	       46,000

	
	6030
	–
	Advertising
	
	
	
	            500

	
	6080
	–
	Postage
	
	
	
	            500

	
	7930
	–
	Photo, Prtg, Repro & Bindg
	
	
	
	            780

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	  1,300,196

	
	4907
	–
	Bond Notes and Proceeds
	
	$1,531,476
	
	

	
	WP069032 Humboldt Play Area
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$102,246

	
	9780
	–
	Interest Allocation
	
	
	
	      1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$103,246
	
	

	
	WP069042 Wedgewood Play Area
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$126,767

	
	9780
	–
	Interest Allocation
	
	
	
	      1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$127,767
	
	

	
	WP069052 Cathedral Square Play Area
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$174,830

	
	9780
	–
	Interest Allocation
	
	
	
	      1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$175,830
	
	

	
	WP069062 Johnsons Play Area
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$127,970

	
	9780
	–
	Interest Allocation
	
	
	
	      1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$128,970
	
	

	
	WP069072 Sheridan No. 2 Pool 
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$99,189

	
	9780
	–
	Interest Allocation
	
	
	
	    1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$100,189
	
	

	
	
	
	
	
	

	
	
	
	
	
	From
	
	To

	
	WP069082 Greenfield #2 Swings
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$99,189

	
	9780
	–
	Interest Allocation
	
	
	
	    1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$100,189
	
	

	
	WP153012 Riverside Park Improvements
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$    9,648

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	  292,194

	
	9706
	–
	Professional Division Services
	
	
	
	    35,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$336,842
	
	

	
	WP171011/2 McCarty Park Pool Liners
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$24,000

	
	7930
	–
	Photo, Prtg, Repro & Bindg
	
	
	
	       884

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	       609

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	  54,654

	
	9706
	–
	Professional Division Services
	
	
	
	    1,000

	
	9780
	–
	Interest Allocation
	
	
	
	    1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$82,147
	
	

	
	WP063022 Estabrook Dam Rehabilitation
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$1,778,236

	
	9705
	–
	Park Service Division
	
	
	
	       45,000

	
	9706
	–
	Professional Division Services
	
	
	
	         5,000

	
	9780
	–
	Interest Allocation
	
	
	
	         2,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$1,830,236
	
	

	
	WP0900102 Kosci Pool Toy Piping Replacement
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$  1,000

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	  31,208

	
	9706
	–
	Professional Division Services
	
	
	
	    5,000

	
	9780
	–
	Interest Allocation
	
	
	
	       500

	
	4907
	–
	Bond Notes and Proceeds
	
	$37,708
	
	

	
	WP090122 McCarty Park Pool Improvements
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$99,345

	
	9706
	–
	Professional Division Services
	
	
	
	    3,000

	
	
	
	From
	
	To

	
	9780
	–
	Interest Allocation
	
	
	
	    1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$103,345
	
	

	
	WP090132 Sheridan Park Pool Improvements
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$110,000

	
	9780
	–
	Interest Allocation
	
	
	
	         100

	
	4907
	–
	Bond Notes and Proceeds
	
	$110,100
	
	

	
	WP090142 Washington Park Pool Improvements
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$56,117

	
	9706
	–
	Professional Division Services
	
	
	
	$2,000

	
	9780
	–
	Interest Allocation
	
	
	
	$100

	
	4907
	–
	Bond Notes and Proceeds
	
	$58,217
	
	

	
	WP090152 Jackson Park Pool Improvements
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$67,587

	
	9780
	–
	Interest Allocation
	
	
	
	$100

	
	4907
	–
	Bond Notes and Proceeds
	
	$67,687
	
	

	
	WP090162 Kosciuszko Park Pool Improvements
	
	
	
	

	
	8527
	–
	Land Improvements- (CAP)
	
	
	
	$166,519

	
	9706
	–
	Professional Division Services
	
	
	
	    10,000

	
	9780
	–
	Interest Allocation
	
	
	
	         100

	
	4907
	–
	Bond Notes and Proceeds
	
	$176,619
	
	

	
	WM009011/2 Museum Roof Replacement
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$30,929

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	  12,545

	
	9706
	–
	Professional Division Services
	
	
	
	    2,000

	
	9780
	–
	Interest Allocation
	
	
	
	       500

	
	4907
	–
	Bond Notes and Proceeds
	
	$45,974
	
	

	
	WM563012 Museum Security/Fire/Life Safety
	
	
	
	

	
	6030
	–
	Advertising
	
	
	
	$     500

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	       540

	
	6080
	–
	Postage
	
	
	
	       500

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	    8,584

	
	7930
	–
	Photo, Prtg, Repro & Bindg
	
	
	
	    1,000

	
	
	
	From
	
	To

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	  28,000

	
	9706
	–
	Professional Division Services
	
	
	
	    5,000

	
	9780
	–
	Interest Allocation
	
	
	
	       100

	
	4907
	–
	Bond Notes and Proceeds
	
	$44,224
	
	

	
	WP070252 Lindbergh Park Wading Pool Roof
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$    1,000

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	  169,415

	
	9706
	–
	Professional Division Services
	
	
	
	    38,443

	
	9780
	–
	Interest Allocation
	
	
	
	         500

	
	4907
	–
	Bond Notes and Proceeds
	
	$209,358
	
	

	
	WP167082 Zablocki Service Building Restroom
	
	
	
	

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	$27,355

	
	9706
	–
	Professional Division Services
	
	
	
	  29,500

	
	9780
	–
	Interest Allocation
	
	
	
	    1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$57,855
	
	

	
	WP172082 Washington Park Boathouse Roof
	
	
	
	

	
	8501
	–
	Building/Structures- New (CAP)
	
	
	
	$275,722

	
	9706
	–
	Professional Division Services
	
	
	
	    30,000

	
	9780
	–
	Interest Allocation
	
	
	
	      2,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$307,722
	
	

	
	WP172092 Kosciuszko Aquatic Center Building Roof
	
	
	
	

	
	8501
	–
	Building/Structures- New (CAP)
	
	
	
	$28,827

	
	9706
	–
	Professional Division Services
	
	
	
	  41,140

	
	4907
	–
	Bond Notes and Proceeds
	
	$69,967
	
	

	
	WP172172 Mitchell Park Domes Roof
	
	
	
	

	
	6030
	–
	Advertising
	
	
	
	$       500

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	    11,800

	
	7930
	–
	Photo, Prtg, Repro & Bindg
	
	
	
	         475

	
	8501
	–
	Building/Structures- New (CAP)
	
	
	
	  204,044

	
	9706
	–
	Professional Division Services
	
	
	
	      2,204

	
	9780
	–
	Interest Allocation
	
	
	
	      1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$220,023
	
	

	
	
	
	
	
	From
	
	To

	
	WP172182 MLK Community Center Roof Replacement 
	
	
	
	

	
	8501
	–
	Building/Structures- New (CAP)
	
	
	
	$425,000

	
	9706
	–
	Professional Division Services
	
	
	
	    55,000

	
	9780
	–
	Interest Allocation
	
	
	
	      2,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$482,000
	
	

	
	WS032011 Variable Air Volume Boxes Upgrade
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$     53,415

	
	9706
	–
	Professional Division Services
	
	
	
	       43,919

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	  1,529,000

	
	9780
	–
	Interest Allocation
	
	
	
	       15,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$1,641,334
	
	

	
	WS034011 Washington Park Senior Center Roof Replacement
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$  15,897

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	  185,315

	
	9780
	–
	Interest Allocation
	
	
	
	      2,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$203,212
	
	

	
	WS035011 Coggs Roof Replacement
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$  10,373

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	  531,937

	
	9706
	–
	Professional Division Services
	
	
	
	      3,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$545,310
	
	

	
	WC013012 CJF Deputy Workstations
	
	
	
	

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	$    5,085

	
	9706
	–
	Professional Division Services
	
	
	
	  170,000

	
	9780
	–
	Interest Allocation
	
	
	
	    15,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$190,085
	
	

	
	WC023012 Courthouse Complex Automation & Access
	
	
	
	

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	$66,007

	
	9706
	–
	Professional Division Services
	
	
	
	    7,000

	
	9780
	–
	Interest Allocation
	
	
	
	    2,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$75,007
	
	

	
	
	
	
	
	

	
	
	
	From
	
	To

	
	WC025012 Courthouse Restroom Renovations
	
	
	
	

	
	6030
	–
	Advertising
	
	
	
	$       500

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	      9,832

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	    12,000

	
	7930
	–
	Photo, Prtg, Repro & Bindg
	
	
	
	      1,000

	
	8501
	–
	Building/Structures- New (CAP)
	
	
	
	    82,000

	
	8502
	–
	Major Maintenance Bldg- (EXP)
	
	
	
	  206,500

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	    25,000

	
	9706
	–
	Professional Division Services
	
	
	
	    10,000

	
	9780
	–
	Interest Allocation
	
	
	
	      2,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$348,832
	
	

	
	WC027012 Courthouse Light Court Window
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$    3,251

	
	6080
	–
	Postage
	
	
	
	      1,750

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	  130,000

	
	7930
	–
	Photo, Prtg, Repro & Bindg
	
	
	
	      3,030

	
	8551
	–
	Machine & Equipment  Repl > $2500
	
	
	
	  615,848

	
	9706
	–
	Professional Division Services
	
	
	
	    15,034

	
	9780
	–
	Interest Allocation
	
	
	
	    15,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$783,913
	
	

	
	WC070011/2 Domestic Violence Area Reconstruction
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	
	
	$255,593

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	  242,654

	
	9780
	–
	Interest Allocation
	
	
	
	      3,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$501,247
	
	

	
	WC071011 DA Security Card System
	
	
	
	

	
	8501
	–
	Building/Structures- New (CAP)
	
	
	
	$72,500

	
	9706
	–
	Professional Division Services
	
	
	
	    2,407

	
	9780
	–
	Interest Allocation
	
	
	
	       500

	
	4907
	–
	Bond Notes and Proceeds
	
	$75,407
	
	

	
	W0221011/4 Data Center Equipment and Construction
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$    5,000

	
	
	
	
	
	From
	
	To

	
	8558
	–
	Computer Equipment Repl > $500
	
	
	
	  244,817

	
	4907
	–
	Bond Notes and Proceeds
	
	$249,817
	
	

	
	WO509012 Villa Terrace Security System
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$  2,999

	
	8501
	–
	Building/Structures- New (CAP)
	
	
	
	  59,331

	
	9780
	–
	Interest Allocation
	
	
	
	    1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$63,330
	
	

	
	WO511012 Charles Allis Security System
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$     643

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	    2,999

	
	8501
	–
	Building/Structures- New (CAP)
	
	
	
	  71,316

	
	9780
	–
	Interest Allocation
	
	
	
	    1,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$75,958
	
	

	
	WO114012 O’Donnell Park Improvements
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$293,897

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	  171,567

	
	9706
	–
	Professional Division Services
	
	
	
	  798,223

	
	4907
	–
	Bond Notes and Proceeds
	
	$1,263,687
	
	

	
	WO114031 City Campus Façade & Inspection
	
	
	
	

	
	6030
	–
	Advertising
	
	
	
	$       500

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	      4,750

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	  123,250

	
	7930
	–
	Photo, Prtg, Repro & Bindg
	
	
	
	      1,500

	
	9706
	–
	Professional Division Services
	
	
	
	    40,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$170,000
	
	

	
	WO114052 Museum Façade Replacement
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$  59,664

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	  773,500

	
	9706
	–
	Professional Division Services
	
	
	
	  130,000

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	  419,407

	
	4907
	–
	Bond Notes and Proceeds
	
	$1,382,571
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	From
	
	To

	
	WO114061/2 Safety Building Improvements
	
	
	
	

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	$  19,000

	
	9706
	–
	Professional Division Services
	
	
	
	      8,066

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	  625,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$652,066
	
	

	
	WO114072 GMIA/LJT Airport Improvements
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$    2,982

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	  154,630

	
	8502
	–
	Major Maintenance Building- (EXP)
	
	
	
	  325,038

	
	9706
	–
	Professional Division Services
	
	
	
	    89,460

	
	4907
	–
	Bond Notes and Proceeds
	
	$572,110
	
	

	
	WO114092 Research Park Infrastructure Improvement
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$  1,380

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	    8,280

	
	8502
	–
	Major Maintenance Building- (EXP)
	
	
	
	  13,800

	
	9706
	–
	Professional Division Services
	
	
	
	    4,140

	
	4907
	–
	Bond Notes and Proceeds
	
	$27,600
	
	

	
	WO114102 County Grounds Improvements
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$  2,000

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	  14,000

	
	8502
	–
	Major Maintenance Building- (EXP)
	
	
	
	  15,000

	
	9706
	–
	Professional Division Services
	
	
	
	    5,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$36,000
	
	

	
	WO114112 Courthouse Complex Improvements
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$30,000

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	  50,000

	
	9706
	–
	Professional Division Services
	
	
	
	  17,841

	
	4907
	–
	Bond Notes and Proceeds
	
	$97,841
	
	

	
	WO114122 HOC Infrastructure Improvements
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$1,500

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	  8,000

	
	9706
	–
	Professional Division Services
	
	
	
	  4,000

	
	
	
	From
	
	To

	
	4907
	–
	Bond Notes and Proceeds
	
	$13,500
	
	

	
	WO114132 DHHS Infrastructure Improvements
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$   200

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	  1,200

	
	8502
	–
	Major Maintenance Building- (EXP)
	
	
	
	  2,000

	
	9706
	–
	Professional Division Services
	
	
	
	     600

	
	4907
	–
	Bond Notes and Proceeds
	
	$4,000
	
	

	
	WO114142 Senior Center Infrastructure Improvements
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$  1,800

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	  10,800

	
	8502
	–
	Major Maintenance Building- (EXP)
	
	
	
	    5,400

	
	8509
	–
	Other Building Improvement – (CAP)
	
	
	
	  12,600

	
	9706
	–
	Professional Division Services
	
	
	
	    5,400

	
	4907
	–
	Bond Notes and Proceeds
	
	$36,000
	
	

	
	WO114152 Trimborn Farm Research Improvements
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$  1,200

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	    7,200

	
	8502
	–
	Major Maintenance Building- (EXP)
	
	
	
	  12,000

	
	9706
	–
	Professional Division Services
	
	
	
	    3,600

	
	4907
	–
	Bond Notes and Proceeds
	
	$24,000
	
	

	
	WO114162 Transit Infrastructure Improvements
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$  17,760

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	  105,771

	
	8502
	–
	Major Maintenance Building- (EXP)
	
	
	
	      8,400

	
	9706
	–
	Professional Division Services
	
	
	
	    49,884

	
	4907
	–
	Bond Notes and Proceeds
	
	$181,815
	
	

	
	WO114172 Parks Infrastructure Improvements 
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$  16,000

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	    97,000

	
	8502
	–
	Major Maintenance Building- (EXP)
	
	
	
	  105,000

	
	9706
	–
	Professional Division Services
	
	
	
	    43,000

	
	4907
	–
	Bond Notes and Proceeds
	
	$261,000
	
	

	
	
	
	From
	
	To

	
	WO114182 Zoo Infrastructure Improvements
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$11,700

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	  70,200

	
	8502
	–
	Major Maintenance Building- (EXP)
	
	
	
	  93,060

	
	9706
	–
	Professional Division Services
	
	
	
	  35,100

	
	4907
	–
	Bond Notes and Proceeds
	
	$210,060
	
	


An appropriation transfer of $21,983,878 is requested by the Director of the Department of Administrative Services to increase expenditure authority and revenue for various capital projects.  

This fund transfer will provide the projects expenditure authority in the first half of the year prior to the approval of the carryovers.  This is being done so that work can continue on existing projects without having to wait until May.  Subsequent, to the final approval of the carryovers, this fund transfer will be reversed through an administrative appropriation transfer.  Below is a brief explanation for the transfer of funds by project:

· Project WV016012 NR216 Stormwater TSS Controls: The project has been bid and contract award is in progress. Construction will begin in the Spring of 2012.

· Project WZ063011: A consultant contract will be executed in the first half of 2012.  The project is scheduled for a two stage construction. Stage one will replace the roof and will take place in the Fall.

· Project WO606011/4 & WO606024 Rewire of County Facilities:  Bids for work will be received in February and construction will begin in March of 2012.
· Project WV014011/2 Dretzka Park Ground Water: A paving contract and a soil remediation contract have been put out to bid.  An additional contract will need to be entered into in the first half of 2012 in order for the asphalt in the golf course to be restored. 

· Project WP190011 South Shore Beach Relocation Study: The RFP process is ready to begin.  A consultant will be hired in early 2012 to begin study.

· Project WP228012 Boat Launch Piers Replacement: The replacement piers need to be in place for the 2012 boating season.  

· Project WO060012 Doctor’s Park Parking Lot: The construction bids have been received and work will begin in the Spring.

· Project WO060052 Sports Complex Parking Lot: Bids for the project have been received and the contract is being processed.  The project needs to be completed in the Spring of 2012.

· Project WO060062 Greene Park Parking Lot: The project is substantially complete.  The balance of the project will be completed in the first half of 2012.
· Project WO060071 Hampton Ave I-43 to GB: Construction is complete.  Project is in the process of final billing. 
· Project WO060122 Doctor Park Road to Picnic Area: The bids for the project have been received and construction will begin in March 2012.
· Project WO060132 Grant Park Drive: The bids for the project will be received in the first quarter of 2012 and construction will occur in the Spring.

· Project WP129042 Basketball Courts:  The design work for the courts will take place in the first quarter of 2012.  The construction will take place during the Spring.
· Project WP129052 Tennis Courts: The design work for the courts will take place in the first quarter of 2012.  The construction will take place during the Spring.
· Project WP069 Countywide Play Area Redevelopment: Several of the Class 1 play areas are currently in design.  Construction bids will be received and construction will begin in the Spring of 2012.

· Project WP153012 Riverside Park Improvements: Bids have been received for the pedestrian bridge and the construction contract has been processed.  Construction of the bridge will begin immediately and paving of the surrounding walks will take place in the Spring of 2012.
· Project WP171011/2 Pool Liners McCarty Park Pool: Work on the project will be substantially complete before the beginning of the 3rd quarter of 2012. 

· Project WP063022 Estabrook Dam: Bids for the project will be received in the Spring of 2012 with construction beginning immediately afterwards in order to meet Wisconsin DNR deadline for completion of dam rehabilitation.
· Project WP0900102 Kosciuszko Pool Piping Replacement: Work on the project will be substantially complete before the beginning of the 3rd quarter of 2012. 
· Project WP0900122 McCarty Park Pool Improvements: Work on the project will be substantially complete before the beginning of the 3rd quarter of 2012.
· Project WP090132 Sheridan Park Pool Improvements: Work on the project will be substantially complete before the beginning of the 3rd quarter of 2012.
· Project WP090142 Washington Park Pool Improvements: Work on the project will be substantially complete before the beginning of the 3rd quarter of 2012.
· Project WP090152 Jackson Park Pool Improvements: Work on the project will be substantially complete before the beginning of the 3rd quarter of 2012.
· Project WP090162 Kosciuszko Pool Improvements:  Work on the project will be substantially complete before the beginning of the 3rd quarter of 2012.

· Project WM009011/2 Museum Roof Replacement: The project is substantially complete.  Time and material contracts are needed to expedite close out of the project.

· Project WM563012 Museum Security/Fire/Life Safety:  A contract was awarded in October of 2011.  Work will be substantially complete by the end of the first quarter of 2012.
· Project WP070052 Lindbergh Park Wading Pool Roof:  The final scope of work was determined in November of 2011.  Bids will be received in February of 2012.  Work will begin in March and will be substantially completed by August.
· Project WP167082 Zablocki Service Building Restroom:  The final scope of work was determined in November of 2011.  Bids will be received in February of 2012.  Work will begin in March and will be substantially completed by August.
· Project WP172082 Washington Park Boathouse Roof:  The project was initially bid out in February of 2011, but had to be re-bid due to bids coming in over budget.  The project was re-worked and bids were received in January of 2012. Work will begin in March and will be substantially completed by August.
· Project WP172092 Kosciuszko Aquatic Center Building:  The final scope of work was determined in October of 2011.  Work has been performed under time and materials contract and will recommence in March of 2012.  The project will be substantially complete by August. 
· Project WP172172 Mitchell Park Domes Roof: The final scope of work was determined in November of 2011.  Bids will be received in February and work will commence in March 2012.  Work will be substantially completed by August.
· WP172182 MLK Community Center Roof Replacement:  The final scope of work was determined in November of 2011.  Bids will be received in the 1st quarter and work will begin in April of 2012.  Work will be substantially completed by September.
·  WS032011 Variable Air Volume Boxes Upgrade: Bids for the project were received in December of 2011.  Work is anticipated to begin in January 2012.  The 3rd floor and the west half of the 2nd floor will be substantially completed by June.  Additional funding for the east half of the second floor will be included as part of the 2013 capital requests.
· Project WS034011 Washington Park Senior Center Roof Replacement: The project was initially bid out in January of 2011, but had to be re-bid due to bids coming in over budget.  The project was re-worked and bids were received in April of 2011. Work of the roof is substantially complete and the replacement of the canopy is currently under design.  Replacement of the canopy will be completed by August of 2012.
· Project WS035011 Coggs Roof Replacement: Bids for the project were received in December of 2011.  Work is anticipated to begin in March and will be substantially complete by August of 2012.

· WC013012 CJF Deputy Workstations:  The project is currently under construction and will be substantially complete by the end of 2012.

· WC023012 Courthouse Complex Automation & Access: The project is currently under construction and will be substantially complete by the end of 2012.

· WC025012 Courthouse Complex Restroom Renovation: The project is currently under design.  Construction will begin in the Spring and will be substantially complete by the end of 2012.

· WC027012 Courthouse Light Court Windows:  The project is currently under construction and will be substantially complete by the end of 2012.

· WC070011/2 Domestic Violence Area Reconstruction: The project is currently under design.  Construction will begin in the Spring and will be substantially complete by the end of 2012.

· WC071011 District Attorney Security Card System: The project is currently under construction and will be substantially complete by the end of 2012.

· WO221011/4 Data Center Equipment and Construction: The project is currently under design.  Construction will begin in the Spring and will be substantially complete by the end of 2012.

· WO509012 Villa Terrace Security System: The project is currently under construction and will be substantially complete by the end of 2012.

· WO511012 Charles Allis Security System: The project is currently under construction and will be substantially complete by the end of 2012.

· WO114012 O’Donnell Park Improvements: The renovation of the facade and the structure repairs are substantially complete and the service life of the facility has been extended 20 years.  The facility is in full use without limitation.  There are still limited on-going repairs and continued consultant evaluation of information obtained from investigations performed at areas that leak due to storm water infiltration.  The evaluation may result in additional construction efforts. The construction, if needed, will be addressed in the Spring 2012 prior to peak festival season parking needs.

· WO114031 City Campus Façade and Inspections: The project is currently under construction and will be substantially complete by the end of June 2012.

· WO114052 Museum Façade Replacement: The project is currently under design.  Construction will begin in the Spring and will be substantially complete by the end of 2012.

· WO114061/2 Safety Building Improvements: The project is currently under design.  Construction will begin in the Spring and will be substantially complete by the end of 2012.

· WO114072 GMIA/LJT Airport Improvements: The project is currently under construction and will be substantially complete by the end of June 2012.
· WO114092 Research Park Infrastructure Improvements: The project is currently under construction and will be substantially complete by the end of June 2012.

· WO114102 County Grounds Infrastructure Improvements: The project is currently under construction and will be substantially complete by the end of June 2012.

· WO114112 Courthouse Complex Infrastructure Improvements: The project is currently under construction and will be substantially complete by the end of June 2012.

· WO114122 HOC Infrastructure Improvements: The project is currently under construction and will be substantially complete by the end of June 2012.

· WO114132 DHHS Infrastructure Improvements: The project is currently under construction and will be substantially complete by the end of June 2012.

· WO114142 Senior Center Infrastructure Improvements: The project is currently under construction and will be substantially complete by the end of June 2012.

· WO114152 Trimborn Farm Infrastructure Improvements: The project is currently under construction and will be substantially complete by the end of June 2012.

· WO114162 Transit Infrastructure Improvements:  The project is currently under construction and will be substantially complete by the end of June 2012.

· WO114172 Parks Infrastructure Improvements: The project is currently under construction and will be substantially complete by the end of June 2012.

· WO114182 Zoo Infrastructure Improvements: The project is currently under construction and will be substantially complete by the end of June 2012.
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