MILWAUKEE COUNTY BOARD OF SUPERVISORS


DATE:	September 10, 2019

AMENDMENT NO. 1 to Item #2

	Resolution File No. 	19-598

COMMITTEE: 	 Parks, Energy and Environment

[bookmark: _GoBack]OFFERED BY SUPERVISOR(S):	Lipscomb, Sr.

ADD AND/OR DELETE AS FOLLOWS:

Add the following WHEREAS clauses at or near line 33 as follows:

	WHEREAS, the Director of the Audit Division issued an informational report on July 16, 2019 regarding the new Agreement between Milwaukee County and FOD indicating the final recommendations that need to still be addressed from the February 2019 audit report; and

	WHEREAS, the February 2019 audit report included the recommendation that Parks management strengthen its internal controls to provide for better monitoring of the agreement by Parks staff, including improved monitoring of the receipt and documentation of revenues that are supposed to be received from FOD; and

	WHEREAS, the July 2019 informational report also recommended that Parks consider adding an ability for shorter notice for termination versus the one year as noted in the agreement; and

Amend the BE IT RESOLVED clause at or near line 49 as follows:

	BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby authorize Milwaukee County Parks to execute a new Friends Agreement between Milwaukee County Parks and the Friends of the Domes, Inc. (FOD), for this calendar year, which will renew annually and remain in effect until terminated upon one (1) year written notice by either party or by mutual consent; and

Add the following BE IT RESOLVED clauses at or near line 54 as follows:

	BE IT FURTHER RESOLVED, that the Milwaukee County Board of Supervisors does hereby direct and authorize Milwaukee County Parks to negotiate a shorter notice period for termination of the agreement, which shall be less than one (1) year; and

	BE IT FURTHER RESOLVED, that the Milwaukee County Board of Supervisors does hereby direct and authorize Milwaukee County Parks to negotiate, as part of the agreement, provisions to strengthen the internal controls of the Friends group, so that Milwaukee County Parks is better able to monitor the agreement, including better receipt and documentation from the Friends group to ensure revenues are properly recorded; and

		BE IT FURTHER RESOLVED, that Milwaukee County Parks is authorized to execute the agreement after its revision to include the provisions described herein; and

BE IT FURTHER RESOLVED, that FOD will continue to operate and manage the gift shop and provide daily cleaning and will use profits to support the Domes and offset the expense of providing educational programming; and

	BE IT FURTHER RESOLVED, that FOD will operate and manage an education program and will contribute four dollars ($4) of each admission fee to a Friends’ segregated bank account designated for the County; and

	BE IT FURTHER RESOLVED, that FOD will deposit twenty-five percent (25%) of funds generated by Friends’ special events into a Friends’ segregated bank account designated for the County; and

BE IT FURTHER RESOLVED, that the Agreement shall comply with Chapter 13 of the Milwaukee County Code of General Ordinances.







