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Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2011 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2011 capital improvement appropriations:

	
	
	
	
	
	From
	
	To

	1)
	WO060132 Grant Park Drive
	
	
	
	

	
	6050
	–
	Contractual Professional Services- Short
	
	
	
	$    4,000

	
	6146
	–
	Professional Services- Capital/Major Maintenance
	
	
	
	      4,000

	
	9706
	–
	Professional Division Services
	
	
	
	      4,000

	
	8530
	–
	Roadway, Planning, and Construction (CAP)
	
	
	
	  126,500

	
	WO060112 Kinnickinnic Parkway (S. 57th to 60th)
	
	
	
	

	
	6030
	–
	Advertising
	
	$       500
	
	

	
	6080
	–
	Postage
	
	         500
	
	

	
	7930
	–
	Photo, Printing, Reproduction
	
	      1,000
	
	

	
	8530
	–
	Roadway, Planning, and Construction (CAP)
	
	  134,500
	
	

	
	9780
	–
	Interest Allocation
	
	      2,000
	
	


An appropriation transfer of $138,500 is requested by the Director of the Department of Administrative Services to increase expenditure authority for Project WO06013 Grant Park Drive and to decrease expenditure authority for Project WO06011 Kinnickinnic (KK) Parkway (S. 57th to 60th).

The 2010 Capital Improvements Budget included $311,500 for asphalt replacement and other improvements of Grant Park Drive.  The amount was based on a formula that takes into account condition and amount of roadway.  A more detailed cost estimate was done as part of the design phase of the project. The revised estimate for the project is $450.000.  This appropriation transfer will increase expenditure authority for the project by $138,500.

The 2010 Capital Improvements Budget included $178,000 for asphalt replacement and other improvements of the KK Parkway (S. 57th to S. 60th).  These funds are needed to complete the work on Grant Park Drive.  This appropriation transfer will decrease expenditure authority for the project by $138,500.  A future budget or fund transfer appropriation will be needed in order to begin work on this project.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE 01/25/12.

APPROVED BY THE FINANCE AND AUDIT COMMITTEE 1/26/12 (VOTE 6-0)

	
	
	
	
	
	From
	
	To

	2)
	WO622012 Analog Repeater Replacement
	
	

	
	8551
	–
	Mach & Equipment Repl. >2,500
	
	
	
	$61,108

	
	WO062014 Additional Capacity Public
	
	
	
	

	
	8557
	–
	Comp. Equip. – New >500
	
	$23,834
	
	

	
	WO620014 Greenfield Public Safety Communication

	
	8551
	–
	Mach & Equipment Repl. >2,500
	
	$26,049
	
	

	
	WO618011 Franklin Public Safety Communication

	
	6146
	–
	Prof. Serv. CAP/Major Maintenance
	
	$11,225
	
	


The Interim Chief Information Officer is requesting an appropriation transfer of $61,108 to purchase replacement equipment for the public safety radio system.

In July 2010, severe storms and flooding caused damage to equipment for the Channel 58 radio tower site located at 5215 Milwaukee River Parkway.  The Information Management Services Division (IMSD) has submitted a claim to the Federal Emergency Management Agency (FEMA) to cover the replacement cost.  The initial claim was denied by FEMA; however the County appealed this decision.  As of January 3, 2012 this request was still pending with FEMA.  The equipment had to be ordered in December 2011, since the particular parts that were needed to fix the radio towers are no longer going to be made.

The appropriation transfer would reallocate funds from three capital projects that are completed and have a surplus.  If IMSD receives reimbursement from FEMA it will cover 87.5% of the replacement cost of the analog repeaters.  If funds are received, then the transferred funds could be reallocated to other projects or fall to the year-end bottom line.

This transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 01/25/12.

APPROVED BY THE FINANCE AND AUDIT COMMITTEE 1/26/12 (VOTE 6-0)
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