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DATE:	May 21, 2025
TO:	Committee on Finance

FROM:	Brian Barkow, Chief Deputy, Office of the Sheriff
Pat Carravetta, Fiscal Administrator, Office of the Sheriff

RE:	2025 Deficit and Overtime Deficit Informational Report Update

This report is submitted consistent with the guidance of Section 56.02(1) of the Milwaukee County Code of General Ordinances. This ordinance states that, “whenever such person has reason to know or believe that a net deficit of at least one hundred thousand dollars ($100,000) or whenever an overtime deficit of at least one million dollars ($1,000,000) will occur or is projected to occur for the division of county government under the supervision of that person”, a written report shall be submitted.
“A follow-up report shall be submitted approximately three (3) months after the initial report and shall include the status of the deficit and any changes to the plan of action to offset the deficit.”

The Milwaukee County Sheriff’s Office is projecting an overall deficit of $7,123,839, which includes a projected overtime deficit of $8,712,578. This is an increase of $314,119 in the overall deficit and an increase of $200,000 to the overtime deficit from the previous report on January 21, 2025, that projected an overall deficit of $6,809,720 and a projected overtime deficit of $8,512,578.
MCSO is still experiencing the same obstacles as the previous report stated:
1. Staffing:  Issues with vacancies, turnover, and retention as well as more off-time allotted to staff than in previous years.

2. Wage Increases:  The increases in the pay for the Deputy Sheriff and Corrections Officers pay was not supported with a similar increase in the overtime budget.  

· A 47.1% increase in the starting pay for Deputy Sheriffs from 2016 to 2024.  2025 does not have a pay increase currently in place but when the MDSA contract is settled, there will be higher pay rates.

· A 73.8% increase in the starting pay for Corrections Officers from 2016 to 2025.

	Adopted Overtime Budget:
	

	
	
	
	

	Year
	Budget
	Actual
	Variance

	2016
	$4,721,724 
	$9,944,283 
	($5,222,559)

	2017
	$2,013,312 
	$10,139,047 
	($8,125,735)

	2018
	$3,099,204 
	$7,767,409 
	($4,668,205)

	2019
	$3,577,500 
	$9,836,761 
	($6,259,261)

	2020
	$3,577,500 
	$7,797,954 
	($4,220,454)

	2021
	$3,907,140 
	$8,016,217 
	($4,109,077)

	2022
	$3,862,033 
	$10,479,612 
	($6,617,579)

	2023
	$4,223,225 
	$13,664,436 
	($9,441,211)

	2024
	$4,338,942 
	$15,442,751 
	($11,103,809)

	2025*
	$6,487,422 
	$15,200,000 
	($8,712,578)

	
	$3,980,800 
	$10,828,847 
	($6,848,047)

	
	
	
	

	*2025 Actual is an estimate for the year
	



3. Overtime Assessment:   Overtime hours are decreasing but pay increases are causing overtime dollars not to reflect the same decrease.

[image: ]*2025 is pay period 1 through 10.
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*2025 is pay period 1 through 10.

Options Currently in Process of being implemented to Reduce OT Deficit
a. Courts: Courts are budgeted for 9.0 additional Bailiff positions in the 2025 budget.  The effect of these additional positions will not be seen for 18 months which is the time from hire to end of training and fully certified.  
MCSO is actively recruiting to fill these positions.  
· 11 new deputies in the current recruit class that will graduate in June 2025
· The next class of deputies we are expecting 28 recruits which is an upward trend in class size.  

b. Courts: Fund a pilot program for hourly bailiffs. The MCSO 2025 budget includes funding of $300,000 to start a pilot program for hourly bailiffs. The program funds ten (10) already certified law enforcement officers (hourly positions) to serve as bailiffs in the courthouse complex to reduce the amount of forced overtime in the Courts Division. These hourly deputies would be paid at a straight time rate, reducing the need for overtime in this division.
MCSO is actively recruiting for these positions and have three positions filled and intend to have all ten positions filled by the end of 2025 or early 2026.
c. Courts: Implementing online Sheriff Sales. One deputy is required to attend the Sheriff’s sale which can last 1-3 hours per week depending on the sales volume. When the sale goes online, that deputy will no longer be required to attend the sale, thus saving staffing and backfill (currently in process of being implemented).
MCSO is actively pursuing the implementation of an online Sheriff Sale auction.  Details are being worked through with the vendor and an ordinance change and AMOP are being developed.

Conclusion
The Sheriff is working hard to reduce the use of overtime by filling vacant positions and improving retention.  She will continue to work with our county partners to improve the attractiveness of working for the county and improve the work/life balance for staff members.
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