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Org Unit No.: 4000
Org. Name.: Sheriff
Date: November 5, 2012 


FOR SUSPENSION OF THE RULES

Substitute Amendment for 1A050 & 1A051
AMENDMENT TO THE COUNTY EXECUTIVE’S

2013 RECOMMENDED BUDGET

By Supervisors Harris, Jursik, Bowen, Stamper & Broderick
Amend Org. Unit No. 4000 – Office of the Sheriff, by transferring the control of the County Correctional Facility South (CCFS) to an appointed Superintendent reporting to the County Executive on April 1, 2013, following a national search for a highly qualified corrections professional in consultation with the National Institute of Corrections and the Milwaukee Evidenced Based Project, and transferring all related positions and funding, including $830,775 of the $1,107,700 budgeted for management of the electronic monitoring unit ($600,000 of which will be used to fund management of the electronic monitoring unit and $230,775 of which will offset the creation of new positions, both for three-quarters of the year) to Org. Unit 4300. The Superintendent will also oversee inmate medical at CCFS.

Operation of CCFS is transferred to a Superintendent, appointed by the County Executive as of April 1, 2013. The County Executive will appoint a Superintendent on or by the start of the second quarter, April 1, 2013, after a national search for highly qualified corrections professional in consultation with the National Institute of Corrections and the Milwaukee Evidence Based Project, subject to County Board confirmation. In addition to managing inmates at CCFS, the Superintendent will also manage the electronic monitoring unit, Huber inmates, and the inmate medical unit.

The Superintendent will be required to have a demonstrated understanding of correctional science and experience with the successful implementation and continued measurement of evidence-based practices with offenders as documented extensively by the National Institute of Corrections (U.S. Department of Justice).  The Superintendent will participate in evidence-based decision making (EBDM) with other justice system officials and public and private organizations that work with offenders who are or at risk to be, sentenced to CCFS, which is proven to decrease incarceration rates and improve community safety. 
Funding in the amount of $600,000 is provided for the Superintendent to manage equipment rental and monitoring of approximately 200 daily inmates to be enrolled in the electronic monitoring program. As a result of the full funding of the EMU program, the budget includes a reduction of three dorms from the 2013 requested level.
An appropriation of $150,000 is provided to support evidence-based treatment, educational and job training programming at the CCFS on a gender equity basis. The newly appointed Superintendent will release a Request for Proposal for these services, and return to the County Board for approval of any recommended contracts by the June 2013 County Board Cycle.

An additional $465,038 in tax levy is provided to create the following positions, effective April 1, 2013 with the expectation of full implementation in 2014: 

· 1.0 FTE House of Correction Superintendent at a cost of $127,161 with salary and active fringe benefits. 
· 1.0 FTE Assistant Superintendent at a cost of $84,060 with salary and benefits.
· 3.0 FTE Corrections Officer Lieutenant positions, which will staff the new Investigative Affairs/Disciplinary unit at a cost of $175,190.

· 1.0 FTE Payroll Assistant at a cost of $43,059 with salary and active fringe benefits. 

· An additional $35,568 will be utilized to fully fund the position of Fiscal Manager, which was offset with .40 FTE vacancy of turnover in 2012, starting in the second quarter of 2013. 

The Administration will convene a workgroup consisting of representatives from the Milwaukee County Community Justice Council, Courts, the Sheriff’s Office, the Department of Administrative Services, and County Board staff in January 2013 to support the transition of CCFS management, including details surrounding the deployment of staff resources, and coordination of the following services currently shared by CCFS and the County Correctional Facility Central: inmate tracking, inmate visitation, transportation, medical services, property, laundry, food service, and commissary. It is anticipated that the Superintendent will participate in transition planning.

This amendment would increase tax levy by $384,263.

	Org. No.
	Department

(or Capital Project)
	Expenditure
	Revenue

(or Bonds*)
	Tax Levy

	4300
	County Correctional Facility South (formerly the House of Correction)
	$384,263
	$0
	$384,263

	
TOTALS:
	$384,263
	$0
	$384,263


If approved, the Adopted Budget narrative shall be modified as needed to reflect this amendment.
Approved on 11/5/2012 (vote 13-5) noes Borkowski, Mayo, Sanfelippo, Schmitt and Taylor
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