File No. 10-440(a)(c)/11-321
(ITEM           )  From the Interim Director, Department of Health and Human Services, requesting authorization to extend and increase the 2011 Professional Services Contract with Critical Management Solutions (CMS), by recommending adoption of the following:
A RESOLUTION

WHEREAS, per Section 56.30, the Interim Director of the Department of Health and Human Services (DHHS) is requesting authorization to extend and increase the 2011 Professional Services Contract with Critical Management Solutions (CMS) for consulting services to provide assistance to the Behavioral Health Division (BHD) to achieve accreditation by the Joint Commission; and

WHEREAS, Joint Commission accreditation is recognized nationwide as a symbol of quality that reflects an organization’s commitment to meeting high performance standards; and

WHEREAS, BHD let their accreditation lapse in 2003; and

WHEREAS, since 2010, BHD has had the goal of reapplying to be surveyed by the Joint Commission; and

 WHEREAS, 2010 and 2011 BHD budgets included various investments and resources to support the long-term goal of achieving Joint Commission accreditation by 2012; and

WHEREAS, in October 2010, the Interim Director of DHHS contracted with CMS to provide consultation assistance to BHD to achieve accreditation by the Joint Commission; and

WHEREAS, CMS is a nationally recognized consultant firm specializing in Joint Commission accreditation preparation; and

WHEREAS, CMS has a proven approach to reducing the challenges and complexities of accreditation and regulatory compliance; and

WHEREAS, the CMS team consists of the former Director of the Joint Commission’s Hospital Accreditation Program and former Joint Commission surveyors who will share their experience and expertise with BHD leadership and staff; and
WHEREAS, CMS performed an initial assessment by conducting a three (3) day mock Joint Commission survey; and

WHEREAS, CMS developed a comprehensive Regulatory Compliance Action Plan that outlined the policies, procedures, and practices of BHD that must be revised to be fully compliant with Joint Commission requirements; and


WHEREAS, phase two of this project will involve implementation of the Regulatory Compliance Action Plan; and
WHEREAS, in May of this year, CMS met with BHD and DHHS leadership to ensure that identified issues are resolved in accordance with Joint Commission requirements; and

WHEREAS, CMS will continue to assume the leadership role in implementing the action plan by developing and revising policies/procedures, assisting BHD staff with redesign of processes, and coaching staff in their performance and documentation of clinical activities to improve compliance with Joint Commission requirements; and

WHEREAS, CMS has prepared a schedule of major milestones, along with projected timelines and budget in achieving these milestones, with the goal of BHD being fully prepared to undergo a Joint Commission survey by March 31, 2012; and

WHEREAS, this contract support functions that are critical to achieving the above goal by ensuring compliance with Joint Commission accreditation standards; now, therefore,
BE IT RESOLVED, that the Interim Director of the Department of Health and Human Services, or his/her designee, is hereby authorized to amend the Professional Services Contract with Critical Management Solutions by extending the contract for the period from July 1, 2011, through December 31, 2011, and increasing the contract by an amount of $200,500 resulting in a total contract not to exceed $240,500.
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