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Date:		May 8, 2014

To:	Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors

From: 	John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject: 	Abolish one position of Horticulturist II – In Charge (Title Code 405110 Pay Grade 022M) and create one position of Operating and Maintenance Engineer (Title Code 308000 Pay Grade 24M) – ACTION 

POLICY
The Department of Parks, Recreation and Culture (DPRC) respectfully requests to abolish one Horticulturist II – In Charge (Title Code 405110), Pay Grade 22M, and create one position of Operating and Maintenance Engineer (Title Code 308000) Pay Grade 24M.

BACKGROUND
DPRC currently has two Operating and Maintenance Engineer positions, a non-represented position budgeted in the Maintenance Services Division.  Recent capital improvements have increased the needs of the department and the workload of the Operating and Maintenance Engineer position, requiring the creation of a third position to provide sufficient coverage for DPRC’s boiler and heating plants.

This creation of this position is essential to public safety and of critical importance to the Parks Department:

· The Operating and Maintenance Engineer provides boiler operation maintenance and support 24 hours per day/seven days per week for DPRC.  
· The construction of DPRC’s new Greenhouse and its new heating, air handling and water control system requires DPRC to have one Operating and Maintenance Engineer assigned to staff this facility on a daily basis.
· The remaining Operating and Maintenance Engineer has been left responsible for all of the maintenance of the remaining DPRC boiler and heating plants.

With the consolidation of services in the horticulture section due to the greenhouse relocation to the Domes, the Horticulturist IC position is no longer needed.
RECOMMENDATION
The Department of Parks, Recreation and Culture (DPRC) respectfully requests to abolish one Horticulturist II – In Charge (Title Code 405110), Pay Grade 22M, and create one position of Operating and Maintenance Engineer (Title Code 308000) Pay Grade 24M.


[bookmark: _GoBack]Prepared by: Lori T. Brown, HR Coordinator - Parks


Recommended by:	Approved by:


____________________________	__________________________
James Keegan, Chief of Planning & 	John Dargle, Jr., Director
Development


cc:	County Executive Chris Abele
	Raisa Koltun, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
	Sup. Willie Johnson, Jr., Co-Chair, Finance, Personnel and Audit Committee
	Sup. David Cullen, Co-Chair, Finance, Personnel and Audit Committee
	Sup. Jason Haas, Vice Chair, Finance, Personnel and Audit Committee
	Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
	Janelle Jensen, Finance, Personnel and Audit Committee Clerk
	Scott Manske, Comptroller, Office of the Comptroller
	Steve Cady, Research Services Director, Office of the Comptroller
	Kerry Mitchell, Chief Human Resources Officer, Department of Human Resources
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