
2024 Budget Adjustment 
Summary
File 24-755



Overview
• In July 2024, Comptroller’s office projected a potential 2024 deficit in 

the range of $17M to $19M
• Deficit primarily due to declining sales tax revenues, increased health care 

costs, sheriff and CRC overtime, corrections food contract increase

• File 24-755 includes proposed budget adjustments and changes 
that would address a $19 million deficit including:

• $17.44 million in budget adjustments
• $1.56 million departmental projection updates



Update
• Updated reporting from the Comptroller’s Office projects a $12.2 

million deficit in 2024 
• September 2024 year-end fiscal projection  (File 24-73)

• Recommendations in the resolution for file 24-755 have not 
been changed based on the following:

• County’s annual budget historically includes a $5M surplus assumption. If a 
surplus is not realized in 2024 this will create a gap in the 2026 budget.

• Proposal includes a Debt Service Reserve (DSR) withdrawal of up to $5.2 
million which would not be used if it is not needed at 2024 year-end. DSR 
could be maintained for future use.

• Fiscal projections change monthly



Summary



Capital Project Budget Adjustments



Operating Budget Adjustments



ARPA Budget Adjustments

Notes:  
• ARPA funds reallocated to cover increased public health and safety operational expenses, or other eligible operational expenses 
• ARPA SLFRF changes recommended by ARPA Task Force 



• File 24-801 from the Comptroller reports a $28.8 million year-
end surplus for 2023

• Surplus funds are deposited into the Debt Service Reserve
• 2024 budget adjustment proposal includes a Debt Service 

Reserve withdrawal of up to $5,226,866 to address the 2024 
deficit

• If the funds are not needed at year-end, depending upon actual results, they 
may remain in reserve

• County’s annual budget historically includes a $5M prior year 
surplus assumption.  If the County surplus ends up being $5M or 
greater, reserve funds would not be utilized.

2023 Surplus / Debt Service Reserve



• These items reflect anticipated changes to departmental 2024 fiscal projections
• No budget action is requested for these department projection changes

Department Projection Changes



• $300,000 funding requested for external Sheriff’s Office Staffing 
Analysis

• To be performed by independent outside contractor with expertise in 
consulting for municipal law enforcement agencies

• Goals of study to:
• Provide staffing plan and recommendations
• Evaluate organizational needs to maximize performance
• Identify operational improvements, technological enhancements, other 

opportunities for continuous improvement

Sheriff Staffing Study



Questions
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