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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE:	February 8, 2016

TO:	Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee

FROM:	Brian Dranzik, Director, Department of Transportation

SUBJECT:	Update on Milwaukee Area Technical College training program for Class A, Automobile Service Excellence certified mechanics.  

POLICY

Budget Amendment 1A037 requests that Milwaukee County Transit System (MCTS), in conjunction with Milwaukee Area Technical College (MATC) develop a plan for a weekly training program for Class A, Automobile Service Excellence (ASE) certified mechanics.  


BACKGROUND

Managers of the Milwaukee County Transit System (MCTS) Maintenance Department maintain professional relationships with staff and teaching instructors at the Milwaukee Area Technical College (MATC).  MCTS’s Assistant Director of Maintenance is a member of MATC’s Diesel Advisory Committee at which he offers input and direction for the diesel program.  He also participates in Southeastern Fleet Council Meetings, which are hosted by MATC.

By coordinating with MATC, our Maintenance Managers are able to make students aware of good maintenance mechanic jobs in transit.  In turn, MATC students get exposure to vehicle maintenance professionals and facilities.  For example, in December 2015, MCTS hosted a tour of its heavy maintenance facility for MATC students nearing completion of their coursework in automobile maintenance. 

MATC prepares students for entry level job opportunities and maintenance apprenticeships through coursework that teaches the basics of vehicle maintenance.  The ASE areas covered in MATC’s program include:  Electrical, Diesel Engines, Brakes, and Suspension and Steering.  Meanwhile, MCTS seeks to hire experienced mechanics.  MCTS does not require ASE certification for employment as a mechanic; however, candidates are evaluated for maintenance jobs with MCTS through questions taken directly from standard ASE tests.  

MCTS values its relationship with MATC.  As students look to advance into full-time maintenance mechanic positions they have an awareness of opportunities for experienced mechanics in transit.  Finally, since most new hires already possess ASE-type skills; current employees do not need weekly training from MATC. 

RECOMMENDATION

This report is for information purposes only.



Prepared by:    Dan Boehm, Managing Director, MCTS

Approved by:


__________________________________		
  Brian Dranzik					
  Director, Department of Transportation		

cc:	Chris Abele, Milwaukee County Executive
Theodore Lipscomb, Sr., Chairman, County Board of Supervisors
	Kelly Bablitch, Chief of Staff, County Board of Supervisors
	Raisa Koltun, Chief of Staff, Milwaukee County Executive Chris Abele
