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In-Person only at Marica P. Coggs

Health and Human Services Center, 

Conference Rm 104,

1230 W. Cherry St., Milwaukee, WI

Note: this meeting will be recorded.

12:00 PMFriday, August 1, 2025

Senior Center Committee Strategic Planning Retreat

              Time                         Topics

12:00 p.m. – 12:30 p.m.      Lunch

                                                  • Reflections from Yesterday

12:30 p.m. – 1:00 p.m.      Review: Confirm Goals and Evaluate Alignment

                                             with Senior Center Goals Listed in the 

                                             2025-2027 Area Aging Plan

1:00 p.m. – 1:30 p.m.        Large Group: Stakeholder Analysis

1:30 p.m. – 2:00 p.m.        Small Groups: Barrier/Support Analysis

2:00 p.m. – 2:30 p.m.        Small Groups: Setting Outcomes, Outputs, and Activities

2:30 p.m. – 2:45 p.m.        Break
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2:45 p.m. – 3:45 p.m.       Wrap-Up

                                               • Next Steps
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