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COUNTY OF MILWAUKEE

Interoffice Communication

DATE:

February 6, 2014
TO:

Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors



Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

FROM:

Brian Dranzik, Director, Department of Transportation
SUBJECT:

AUTHORIZATION FOR AIRPORT TO ENTER INTO CAPITAL LEASES FOR VEHICLES
POLICY

County Board approval is required to enter into capital leases.
BACKGROUND
In the 2011 Adopted County Budget under the DOT-Fleet Management Section (5300) a new policy was enacted whereas “As a result of the new purchasing program, County departments will no longer be provided expenditure authority for new vehicle leases in their operating budgets except for DOT-Airport Division.”  This new policy was enacted because it made financial sense for Milwaukee County to purchase vehicles outright through the Fleet Management Division of the County Department of Transportation rather than lease-to-own them.  Conversely, the capital lease option has been a financial benefit to the Airport Division due to the number of years airport vehicles typically remain in service, the relatively low number of miles they accrue annually, and the environment within which they operate.  Therefore in order to accommodate the Airport’s needs, each year since 2011 the Milwaukee County Board has included a statement in the narrative of the Adopted Operating Budget providing authority for the Airport to lease-to-own or purchase Airport specific vehicles and/or appropriate equipment.  

Because of the new budget narrative format adopted in 2014, the usual statement granting the Airport expenditure authority to enter into lease-to-own agreements was inadvertently left out of the Department of Transportation – Airport Division (5040) budget narrative.  Thus, a board resolution granting expenditure authority will now be required before the Airport can enter into any new 2014 capital leases. 

RECOMMENDATION

Airport staff recommends that the County Board approve a resolution granting the Airport expenditure authority to enter into capital leases for vehicles and similar equipment.  This recommendation is based on the following considerations: 1) entering into lease-to-own agreements for vehicles and similar equipment is financially beneficial to the Airport due to the number of years airport vehicles typically remain in service, the relatively low number of miles they accrue annually, and the environment within which they operate, 2) that this approval has been granted annually in recent years through the budget process, and 3) the usual statement granting the requested expenditure authority to enter into capital leases was inadvertently missed in the process of converting to the new budget narrative format in 2014.  The Airport will coordinate all capital leases for vehicles with the Department of Administrative Services and Fleet Management Divisions to ensure the terms of and respective leases are favorable and within the Airport’s budget.  

FISCAL NOTE

The 2014 adopted budget for the Airport Division (account 5051-8587 Major Maintenance -Capital Lease) includes an appropriation of $465,150 for the lease of vehicles used in airport operations.  New vehicles in 2014 include a ramp sweeper unit, a runway paint/rubber removal machine, and several truck/sport utility vehicles for the airfield.  Of this amount, approximately $230,000 is budgeted for existing vehicle leases.  There is no tax levy impact.

Prepared by:  
Terry Blue, Deputy Airport Director Operations/Maintenance
Approved by:

_________________________________
____________________________________

Brian Dranzik, Director,


C. Barry Bateman

Department of Transportation


Airport Director
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