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Policy Issue

County Ordinance 56.02(2) was modified to reflect changes adopted under 2011
Wisconsin Act 62 which created the Office of the Comptroller and requires a monthly
update of the fiscal condition of the County to the County Board.

This fiscal report is a projection of 2016 financial results based on financial data as of
Period 13 - December 31, 2016. The County’s 2016 fiscal year ends on December 31,
2016. For each fiscal year, the County prepares a balanced budget in which revenues equal
expenditures. Therefore, a report of surplus or deficit for the County represents actual
results that are in total above (surplus) or below (deficit) net budgeted funds.

Year-end Projection
Based on financial results through December 31, 2016 and quarterly reports submitted by

departments, Milwaukee County’s projected 2016 year-end fiscal status is a surplus of $6.8
million.

Period Projected Year Annual Change from
End Position Projection Prior Projection
November 2016 Surplus $2.8 million
December 2016 (Current Surplus $6.8 million $4.0 million
Period)

The surplus assumes that the full unallocated balance in the contingency fund of $2.0
million is applied to offset departmental and non-departmental deficits. To the extent the
contingency fund is used during the year for deficit reduction, the projected surplus will
decrease.
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The following attachments provide further detail:
s Attachment A: provides the projected surpluses and deficits for any other
department in amounts in excess of $100,000.

e Attachment B: provides narrative explanations of the amounts in excess of
$100,000 as reported in Attachment A.
e Attachment C: provides the projected surplus or deficit for 2016 by agency.

Committee Action

This is an informational report only. This report should be referred to and reviewed by the
Finance and Audit Committee.

Scott B. Manske, Comptroller
Attachments

cc: Chris Abele, County Executive
Supervisor Peggy A. West, Chairwoman, Finance and Audit Committee
Finance and Audit Committee
Teig Whaley-Smith, Director, Department of Administrative Services
Janelle Jensen, Committee Clerk, County Clerk
Stephen Cady, Research Director, Office of the Comptroller
Department Heads
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Org Name November 30, | December 31, Variance
2016 2016
Projection Projection
1020 | CEX-Governmental Affairs $215,200 $82,300 ($132,900)
1120 | Personnel Review Board $144,700 $129,400 ($15,300)
1130 | Corporation Counsel $8,925 $158,300 $149,375
1150 | DAS ($152,300) $13,000 $165,300
1160 | DAS - IMSD ($206,400) $70,000 $276,400
5500 | DAS-Utility ($1,194,800) ($1,022,200) $172,600
2000 | Combined Courts $178,600 $24,200 ($154,400)
2430 | Child Support Enforcement $65,991 $256,800 $190,809
2900 | Pretrial Services $235,800 $100,300 ($135,500)
3400 | Register of Deeds $118,500 $461,900 $343,400
4000 | Sheriff ($4,376,100) ($3,891,300) $484,800
4500 | District Attorney $0 $400,000 $400,000
6300 | Behavioral Health Division $4,321,500 $7,500,000 $3,178,500
6300 | Behavioral Health Division Reserve ($4,321,500) ($7,500,000) ($3,178,500)
8000 | Department of Health & Human Srcs $2,687,200 $4,300,000 $1,612,800
9000 | Parks Department $205,100 $217,000 $11,900
9500 | Zoological Department ($300,000) $0 $300,000
1945 | Unallocated Contingency Fund $2,305,237 $2,045,042 ($260,195)
1950 | Employee Fringe Benefits $0 $1,000,000 1,000,000
1972 | Wage and Benefit Modifications $1,972,538 $1,780,062 ($192,476)
CW | County Wide Salary Surplus $500,000 $0 ($500,000)
Other | Other $422 500 $669,088 $246,498
TOTAL $2,830,781 $6,793,892 $3,963,111
Unallocated Contingency Fund
Prior Period Balance 32,305,237
Approved Actions
Property Tax Chargebacks for the Treasurer ($260,195)
Current Available Balance $2,045,042
Allocated Contingency Fund
2016 Adopted Balance $300,000
Office of African American Affairs ($300,000)
Current Balance $0




December Fiscal Report 2016 for Milwaukee County Attachment B Page 4
Office of the Comptroller February 23, 2017

Departmental Surpluses and Deficits:

Personnel Review Board (Org 1120} $0.1 million surplus

The Personnel Review Board is projecting an expenditure surplus of $0.1 million due to legal
fees being less than budgeted.

Corporation Counsel (Org 1130) 30.2 million surplus

Corporation Counsel is projecting a revenue surplus of $30,000 and an expenditure surplus of
$82,000 in Salaries and $44,000 in Abatements.

DAS-Utilities (Org 5500) (31.0 million deficit)

DAS Water Utility is projecting a revenue deficit of ($1.0) million in Fire Protection
payments budgeted to be received from tenants on the County Grounds but are not anticipated
to be collected.

Department of Child Support (Org 2430) 30.3 million surplus

The Department of Child Support is projected to surplus by $0.3 million. A revenue deficit of
(31.0) million is offset by an expenditures surplus of $1.3 million. State reimbursement
revenue is projected to deficit by (30.6) million and Federal Revenue is projected to deficit by
(30.4) million. Offsetting this deficit is a projected surplus of $0.7 million in Salary and
wages and $0.6 million in Contractual Services.

Pretrial Services (Org 2900) $0.1 million surplus

Pretrial Services is projecting a revenue surplus of $1.2 million and an offsetting expenditure
deficit of $1.1 million due to the receipt of a MacArthur Foundation Grant that has been
received but that an appropriation transfer has not been processed for resulting in an
understated revenue and expenditure budget.

Register of Deeds (Org 3400) 30.5 million surplus

The Register of Deeds is projecting a surplus of $0.5 million due to a projected revenue
surplus in Real Estate Transfer Fees of $0.3 million, a contractual services surplus of $0.1
million and a crosscharge surplus of $0.1 million.

Office of the Sheriff (Org 4000) (33.9 million deficit)

The Office of the Sheriff is projecting an overall deficit of ($3.9) million due to a projected
revenue deficit of ($1.0) million and an expenditure deficit of ($2.9) million.

The projected revenue deficit is primarily due to a projected deficit of ($0.5) million in
Special Event revenue due to the cancellation of several major events such as the annual Air
and Water Show at the lakefront and a decline in the need for escorts in the Freeway
Reconstruction zones by contractors. In addition, there is a projected revenue deficit of ($0.2)
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million in Telephone commission revenues. The telephone commission deficit is due to a
guideline issued during 2015 by the Federal Communications Commission regarding
maximum rates that may be charged to inmates placing calls from the Criminal Justice
Facility. The new maximum rate is $0.14 per minute. Fines and Forfeitures are projected to
deficit by ($0.2) million and State reimbursement revenue is projected to deficit by ($0.1)
million.

The Office of the Sheriff is projecting a salary surplus of $4.9 million, based on vacant
positions, offset by a projected deficit of ($5.2) million in overtime due to staffing of Deputy
Sheriff positions on an overtime rather than straight time basis.

The 2016 Adopted Budget included a budget abatement of ($3.9) million for the Sheriff
which will not be achieved. Partially offsetting this abatement are the following surpluses:
$0.4 million in unemployment compensation and employee merit awards, $0.3 million in
Contractual Services, $0.5 million in Commodities and $0.8 million in Machinery and
Equipment and other capital outlay. In addition, the Sheriff is projecting a ($0.7) million
deficit in its abatements,

District Attorney (Org 4500) $0.4 million surplus

The District Attorney is projecting a surplus of $0.4 million due to a projected salary and
wages surplus of $0.2 million and a projected contractual services surplus of $0.2 million.

DOT - Transit (Org 5600) Breakeven

DOT-Transit is projecting to breakeven with a projected revenue deficit of ($5.7) million due
to declines in overall ridership and to the full year implementation of the GO Pass program.
Fully offsetting the revenue deficit is a projected surplus of $5.7 million from operating
savings. The table below details projected revenue and expenditure areas and shows the
change in those projections since the September report from MCTS.

Areas with Variance Sep Dec Change Sept-Dec
Go Pass Deficit S (3,102,000} S {3,102,000) $ -

Ridership declines S (2,800,000) S {2,595,000} 5 205,000
Downtown Transit Center S - 5 150,000 & 150,000
Fuel S 2,524,000 S 2,616,000 ' S 92,000
Staffing and Fringe Benefits S 3,029,000 S 3,774,000 | S 745,000
Bus Parts expense, depreciation S {858,000) S {843,000} S 15,000
Total Year End Projected Position S (1,207,000} S - 5 1,207,000
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Behavioral Health Division (Org 6300) $7.5 million surplus
Behavioral Health Division Reserve (37.5 million transfer)

The Behavioral Health Division is projecting an overall surplus of $7.5 million. Any surplus (or
deficit} is transferred to the Behavioral Health Reserve for no net impact to the County’s fiscal
position.

Revenues are projected to surplus by $0.6 million and expenditures are projected to surplus by
$6.9 million. The following expenditure surpluses are projected: $4.3 in personal services, $1.1
million in Pharmacy savings, $0.4 million in medical malpractice expense, $0.6 million in savings
from the Northside Hub, $1.4 million from 2 Community Based Residential Facility that were
budgeted for but did not occur, $1.6 million in funds for long term placement for clients that was
not utilized. These surpluses were partially offset by the following deficits: ($0.5) million in
State placements, ($1.3) million in overhead allocations not yet distributed and ($0.7) million in
anticipated accruals,

The Office of the Comptroller is working with the fiscal staff at BHD and will present a fiscal
projection in the next report to the committee based upon program areas in addition to the
information presented above.

Department of Family Care (Org 7990)

As of August 31, 2016 the Department of Family Care ceased to be a part of Milwaukee
County. As a part of the Asset Transfer Agreement entered into by Milwaukee County and
My Choice Family Care, payment to Milwaukee County was received for a variety of items
including liabilities related to pension and other post-employment benefits. A portion of the
payment to Milwaukee County must be directed towards these liabilities such as to the
pension system. There were certain crosscharges budgeted to be charged to the Department
of Family Care for the remaining four months of 2016, which will cease as of their transfer
date. It is the intention of the Comptroller to use a portion of the unallocated payment from
My Choice Family Care to offset any unallocated cross-charges to the Department of Family
Care for the remainder of 2016.

The final settlement agreement included payments for tangible personal property of $38,010,
computer hardware and software of $195,770, Midas Software System at appraised value of
$1,240,000, Other Post Retirement Benefits (OPEB) for healthcare, at appraised value of
$2,057,729, legacy pension costs based on unfunded liabilities at December 31, 2015, using
actuarial analysis, at $2,182,784 and accumulated sick leave, payable at retirement of
$104,737. Total of all items was $5,819,030 that was charged to My Choice Family Care.
The legacy pension payment and the OPEB payment were transferred to the Fringe Benefits
Org Unit 1950. The calculation of the legacy pension and healthcare cost payments assumed
a December 2015 transition, and thus legacy charges in 2016 needed to be reversed from the
expenses of My Choice Family Care. The net benefit to the County of $2.9 million will be
paid into the Milwaukee County Employee Retirement System.
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Department of Health and Human Services (Org 8000) $4.3 million surplus

The Department of Health and Human Services is projected to surplus by $4.3 million in 2016
due to a projected revenue deficit of ($8.9) million and a projected expenditure surplus of
$13.2 million.

Revenues are projected to deficit by ($8.9) million primarily due to a deficit of (§5.1) million
in State revenues, ($1.4) million in Health Care Revenues, ($2.3) million in Federal revenues
and ($0.1) million in Other Governmental reimbursement.

Expenditures are projected to surplus by $13.2 million due to a surplus of $4.0 million in
internal service charges, and $10.3 million in Other Charges, offset by deficits in Personal
Services of ($0.6) million, ($0.2) million in capital outlay, and ($0.3) million in abatements.
The Personal Services deficit consisted of a projected overtime deficit of ($1.0) million offset
by a surplus of $0.4 million in salaries and other personnel charges. The overtime deficit is a
result of vacant positions at the Children’s Detention Center and the need to staff on overtime
due to a higher population in County facilities due to the current situation at Lincoln Hills.

Additional expenditure projections include a surplus of $4.0 million in Internal Service
Charges due to a lower number of children enrolled in the WRAP program at BHD from the
Delinquency and Court Services division. The projected surplus in Other Charges of $10.3
million includes a projected surplus in the payment to the State of $5.0 million due to a lower
than budgeted Average Daily Population (ADP) at Lincoln Hills. As Milwaukee County
lowers the number of youth it houses at Lincoln Hills, the payments to the State from
Milwaukee County will decrease. The 2016 Adopted Budget included a budgeted ADP of
125.0. The average as of December 31, 2016 was 81.8.

Parks Department (Org 9000) $0.2 million surplus

The Parks Department is projecting a revenue surplus of $0.4 million primarily due to a
surplus of $0.6 million in concession revenues offset by a loss of revenue of ($0.2) million
due to the temporary closure of the Domes which has resulted in a loss of admission and room
rental revenue. A projected deficit of ($0.2) million in crosscharges for Fleet equipment
repair partially offsets the revenue surplus.

County Wide Salary Surplus Projection

The Office of the Comptroller had conducted a county-wide analysis of the projected salary
costs for 2016, however, at this time all surpluses except for funding in the 1972 — Wages and
Benefits Modification Budget are now included in the projected year end totals for
departments. The Comptroller is projecting a surplus of $1.8 million from the 1972 Org Unit.



December Fiscal Report 2016 for Milwaukee County Attachment B Page 8
Office of the Comptroller February 23, 2017

MILWAUKEE COUNTY RESERVES
This section of the report provides an update of the status of the Reserve as of December 2016.
The first table is a calculation of the projection 2016 yearend contribution to the debt service
reserve. The second table begins with the 2015 Beginning Balance and tracks activities in the
DSR throughout 2016 and into 2017 based upon the requested contribution from the Debt
Service Reserve including in the 2017 Adopted Budget.

Calculation of Projected YE 2016 Deposit to Debt Service Reserve (in millions)
Item Amount — Projected
2016 Year End
Projected Surplus as of December 31, 2016 $16,121,865
Transfer to Behavioral Health Division Reserve (7,500,000)
Transfer to Expendable Trust (1,827,974)
Subtotal $6,793,891
Future Actions (Pending Approval)
Replenish Budget Appropriation for Surplus/Deficit Account ($5,000,000)
Net available to replenish Debt Service $1,793,891
Debt Service Reserve Activity Description Amount
2015 Beginning Balance $40,237,774
2015 Activity ($15,002,439)
2015 Contribution based on YE 2015 Surplus 20,517,580
2015 Carryover amount 1,423,274
2015 Year End Balance | $47,176,189
.! 2016 Beginning Balance $47,176,189
i 2016 Transfers Included with Carryover Report Resolution (626,194)
2016 Projected Budget Commitment (10,500,000)
Menomonee River Parkway (651,172)
Bus Replacement Program (148,196)
War Memorial- Sub basement Structures (165,526)
Brown Deer Clubhouse Roof (128,968)
CJF Roof Replacement (100,000)
Wil-O-Way Rec Center Entrance (66,200)
HOC Visiting Center Safety/Security Improvements (140,000)
Highway Bond Reallocation (27,558)
Bond Sale 2016A Surplus Bonds 265,800
Bond Sale 2016A Net Bid Premium 492,734
Bond Sale 2016B QECB Surplus Bonds 53,677
Bond Sale 2016C Surplus Bonds 43,699
Bond Sale 2016C Net Bid Premium 60,418
Bond Sale 2016D Surplus Bonds 123,045
Bond Sale 2016D Net Bid Premium 138,594
Bond Sale 2016E Surplus Bonds 3,461
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Debt Service Reserve Activity Description Amount
2016 Year-End Surplus Projected 1,793,862
2016 Projected Year-End Balance $37.597,665
2017 Projected Beginning Balance $37,597,665
2017 Budget Commitment (6,750,000)

Kinnickinnic Parkway and Lake Park Ravine ($430,000)

2016 Projected Year-End Balance $30,417.665




Milwaukee County
Annual Fiscal Report of Surplus/Deficit as of December 31, 2016 Period 13 BY DEPARTMENT

2018 F{al } Fall nte
Projected Budgeted Net Projected Budgsted Net Surplus
E] 4 il Hurs (o8 nd b D
Legislative, Exscttive 8 Suaff
1000 Courtty Board = - - 2551164 2,601 164 50,000 50,000
County Executive
1011 Genarpl Oflice = = = 1.250 457 1284220 3285 3385
1021 Velsrans Servce s - * 209.260 259260 3 a
1020 Govemnmartal Relations = - - 512054 454391 62,237 a2a37
1120 Parsomnal Review Board 45 - 45 287932 27251 124219 129364
1130 Cormporakon Coumel 149422 120000 28422 1.700:629 1,829 465 128,806 158258
1140 HumanResources 1,566,613 1,566.093 8.274.548 8.286.554 12,006 12.526
115 DeptofAdminisTalva Sarvices 43,848 506 43,848,506 - 54.918,752 54929755 12,983 12.963
Parsons with Disabilites 1019, Community Buliness Dav Parinars 1040, P 1152, E ic Develogihent 13190, DAS - Facilltes Mngmnt 5700
1150 Risk Mansgement 12.385.480 11.129.226 1246254 12289.709 1082074 {1,187,635) 58,819
1160 Inlommaton Managamen Sarvicas 14.896.078 15022609 {124.531)] 15.297 657 15.592.360 184,702 70.172
5500 DAS-Ushiy 3,511,361 4761361 {1.250,000) 4748718 4,974,556 27E8 (2162
3010 Elacton Commission T0AS0 10450 - 1,400,690 1,403 690 > -
3090 County Treasurar A545242 545,000 242 1467545 1,511,886 44301 4458
i) Caunty Clerk 587,508 545955 41.643 1213870 1243413 29543 71,166
3400 ReglserofDeeds 4647354 4.216.305 331,049 1018496 2,147,300 120.604 461,853
3700 Ofice ol he Camprollar 344,768 54454 {39,686) 7.904.908 8,043,672 138,764 89,078
Total Lagislative, Exacutive & Stal 05, 554917 85,319,958 234,950 117,213,430 1Mr2at N 27873 262,611
Courta and Judiclacy
2000 Combined Cout Relaiad Cparatons 11.663,112 11,640.609 250 46,327,389 46,329,054 1.665 24,188
240 Dept ofChild Suppor Enforcement 17,300,068 17,890,011 {589,942) 10,245,960 20,098 560 B46,700 258758
2900 Courts - Pre-Trial Services 1,569,601 232,900 1235751 8,160.411 5,025,085 {1.135.386) 100345
Total Courts and Judiclary 30,532,832 20,084,520 683,312 71,737,020 71,450,788 {287.021) e
4000 Sharifl 10,045,536 10,965,982 {920,046} 188,966 614 859595312 {2.9711.282) {3.891.328)
4300 Houss of Correction 6,174,348 8243278 {68,930) 65,0894 65215995 156561 87,631
4500  DistictAtomey 5,096,680 6062046 {65.368) 20166000 20,631,000 465,000 309634
4800 Emergency Management 2582045 2,656,700 {74.745) 11,8217 11977, 704 186912 81.167
4900 Medical Examiner 2370547 2461967 {91.420) 4850151 4932879 -r ] (8652}
Total Publlc Sahty 27,184,558 28,390,083 {1.220,507) 180,884,021 108,752,940 {2,111,081) {3.331,588)
Depatment of T ranapodation
5040 DOT - Aiport Division 88,1836 93,986 662 (8,022 981) 88299085 84,122 066 5622901 *
5100  DOT - Highway Maintenance 21,047,302 21597477 (650.175) 22390.51 22040696 £50175 -
5300 DOT - Fleet Management 1204330 11.882.156 161147 11295841 11.073525 {222.316) {61,168
5600 00T - Transi/Paratransi Sysiem 3.405.052 99,102,092 5,697,000 16212113 121,909.113 5.697.000 -
5600 DOT - Admin Div 753341 1,608,659 {1.055,558) 766,129 1,821,687 1,055,558 &
‘Total Transportation 215412,718 228,477,288 {13,084,587) 239,981,589 251,987,087 13,003,398 [81,18%)
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2018 2018 2018 2018
Projected Budgetad Nat Revenue Projsctad Budgetad Net
Ravamms Bavabuns Yarance Expnditures Expanditsres
Health & Human Servicas
6300 Bahaviors| Healh Division 125992314 129392374 600,000 183308,12% 190,208,125
TO00 Deparimanion Aging 17,209,310 17,505,582 (_475.212} 18,396.262 10615508
7990 Deparyment of Family Cars (CMO) N06@ 518 10633516 - 1410450 311.410450
BOO Dep ol Human Sarvk 89,390 850 §3.659,904 {4,309.054) 107 183,095 115802180
Total Health & Hurman Services 547,206,110 551,471,376 (4,185,288} 20,307,932 $36,038,233
Barks, Recreation & Culture
8000  DepartnentalParks 20,778,301 20,687 557 20,744 48273452 48,399,704
9500 Zoologlcal Deparment 1781280 1925560 {1.545.741) 24,240,954 25706,72%
970 Miwaukag Public Miseun . . - 3.500000 3.500.000
2910 University Extension 110,000 110.000 - 523678 £29.9688
Total Parks, Recraation & Cutture 38,702,194 40,157,181 {1,454,997) 76,538,114 78,216,415
Hon-Dapartmantal's
1937 Pobwetsmi Ravenue 4,084,628 4084628 - - -
1945 Congngancy . . - 1.147.329 mm
1850 Frings Benals 190.731.968 190.731.968 - 188.722.063 199.722.063
1972 Wage and BenaftModificalors N 256835 (255,835 492476 2528373
1951 Praperty Taxss 286,085.126 286,985,126 . . -
1952 Inierest incomsa 1,255,000 1.255,000 - - =
1993  Sisis Shared Revenua N2zores M1.229.189 - =i -
1996  Sales Taxzs 65,600,002 65.882.032 - - s
Otwr Non-Deparmantal 18.431.5158 18831515 {400.000) {2.844.254) [ulicis us_:-'
1900°S T otal Now-Da partmental 588,804,058 559,258,093 (655,838) 196,517,814 202,408,882
8960 DabtRettramant and intare st 20,049,064 32,407,664 {11,557,800} 50,299,599 61,901,574
120C-1899 Capital improve ments 157,531,838 157,531,835 - 212,187 963 212,347,985
Fansnitakis Trusts
FUND 3 Zoo TrusiFunds 815 1,053,700 {1.048.541) - 1.502.740
FUND 4 IMSD Expendabla Trust - - - - =
FUND S Parks TrustFunds 59,341 - 59,341 82 441 1,206,628
FUND & Ofice on Handicapped Trust Fund - - - - -
FUND 7, Behavioral Health Complex Trust Funds - 17.600 {17.600) - 17,600
FUND8 AlportPFC - - - 144443 -
FUND9 DAS-Tnmt 17,968 - 17,966 178275 500,000
FUND 10 DAS -Trnust . - . - -
FUND 11 FlastFacilijes Resarve Tnst - - - - -
Totat Expandable Trusta 85,485 1,071,300 (985,835) 415,180 3,220,960
Frojected Strplus (Defici) 1,721,718,550 1,753,943,00T7 {32,221,537) 1,775.225,352 1,023.568,754

Reserves Expandable Trusts

Contribution to Bshaverial Health Rasery

Total Projacted Surplus {Deficit)

Page 11
February 23, 2017
Expanss Surplus
Yadance (RaBcity
£.900000 7.500,000
219.248 (256.965)
B.609.055 4,200,001
15,728,301 11,543,018
126.252 216956
1545741 -
6,308 6308
1,678,301 223,304
2045042 2045042
1.000,000 1,000,000
2035897 1.780.062
807108 407109
5,888,048 5,232,213
11,601,975 44175
1502740 457199
1116187 1175528
17,600 -
(144443 {144,443}
321,725 329690
2,813,600 1,827,974
49,343,402 16,121,885
11,027,874}
7,500,000
6,793,892




December Fiscal Report 2016 for Milwaukee County

Attachment C

Ravenue

Office of the Comptroller
Miwaukea County
Annual Fiscal Report of Sul
2018 2018
Projected Budgeted Net
Bavenues Bavanues

Gixoeral Fusd e partmirts
1000 County Board - =
1011 General Office -
1021 Velerans Service - .
1020 Govemmental Relabons - =
1120 Parsonnal Raview Board 45 -
1130 Caorporation Counsel 145422 120,000
1140 Human Resources 1565813 1,566,090
15 Deplof Administalve Sarvices 43,840,508 43,848,508
3010 Electon Commission 70450 TO.450
3090  County Treasurer 1545242 3,545,000
R70 County Clark 587,590 S45.955
00 RegiserolDeads 4547354 4,316,305
3J700  Ofica of he Compiolier 344,768 384,454
2000 Comblned Court Related Opemtions 1,563,132 11,640,609
2430 Dept of Child Suppon Enforcamant 17,300,069 17,890.011
2900 Couns -Pro-Trial Sarvices 15698 333,900
4800 Emeamency Managemeant 2,582,045 2653,790
4500 Meadical Examiner 2370547 2,461,967
4000  Shenfl 10,045,936 10.965.962
4300 House of Comaction §174.348 6243278
4500 Oisticl Ammey 5,996,680 6,002,048
5100 DOT - Highway Mainmnanca 21047302 21.697.477
5800 DOT «AdminDlv 7541 1,800,699
7500 Depanmenton Aging 17209310 17.685.582
8000 D of Human Servk 69,390,850 93,699,904
9000  Dapartmenic]Parks 20778301 20687.557
9500 Zovlogicel Deparment 17811893 19.359.604
9700 Mivmaukes Public Musaum - -
8510 Universily Exiension 110,000 110,000

Total General Fund 279,565,443 207,700,299

Ottrer Funds
150 Risk Management 12,385.480 11130226
160 Inip Manag Senvi 14,898,078 15.022.609
5040 DOT - Airpori Division 88,163,681 93,900,662
5300 DOT - FlealManagemant 12.043.300 11,882.156
5600 DOT - Tramsi'Paratansit Syswm 93,405,092 99,102,002
5500 DAS - Utlity 511,361 4,761,361
300 Behavioral Health Division 129992374 129,292,374
7090 Depnmnentof Famﬂ_y Care {CMO) 310.693.518 310,653,518

Total Other Funds 485,082 885 675,979,388

(10.887,111)

lus/Deficit as of December 31, 2016 Period 13 BY FUND

512084
287932
1,700.629
B274548
54,916,782
1,403,690
1467545
1213870
316,498
1,904,908
46,327,389
19.249.960
6160471
1,821,792
4.850.15%
88.966.614
65058434
20,166,000
22390521
766,129
18,396,262
107.193.095
48273452
24240984
3,500,000
Eratg]
372,605,018

12269708
15.297.657
88299085
11.255801
118212113
4746718
183.308.125
11,410450
742,939,498

2018
Budgetad Nat

1,829,465
8,286,554
54,829,755
1,400,690
1.511,886
1243413
3,147 300
8,043,672
46329054
20,096 660
5,025,085
11,977,704
4932879
85,995,232
65,215,995
20,601,030
23,040,596
1.621.687
18615508
T15.802,150
48299704
25,788,725
3.500,000
429,966
383,202,116

11,062.074
15,592,360
84,122,066
NOAR25
121,909,113
4,574 558
190,208,125
N1.410450
180,372,289

Page 12
February 23, 2017

1545741 .
6,308 8,308
10,607,000 2,472,044

5819
T2
(61.969)
{1.022.162)
7.500.000

17,432,511 8,545,460
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Milwaukea County
Annual Fiscal Report of Surplus/Deficit as of Dacomber 31, 2018 Pariod 13 BY FUND
018 2018 2018 2018
Projectad Budgeted Net Revanue Projectad Budgetad Net Expanse Surplus
Reyanuas Reyanuas Yadance Expenditures Yadance (Dafcit)
Nop-Daparmantals
1937 Foowaami Revenue 4,084,620 4084.628 - - - -
1645 Comingency - - e 1147329 3. 2045042 2045042
1850 Fringe Baneis 190,731.968 180,731,968 - 198,722,083 19.72063 1,000,000 1,000,000
1991 Proparty Taxas 206505126 206,905,128 - - - - -
1962 Inisrestincome: 1255000 1255000 - = - - -
103 S Shared Revenue 31,229,789 3229788 - = - - -
1996 Sales Tawns 85,083,002 65.688,002 - - - g -
OtherNon-Deparmardal 17831.515 17801.515 - (_3.Wﬁ4l {508,772} 3,335,482 3235482
19005 Total Non-Dae partmantal 598,801,053 599,250,893 (855,815) 198,517,614 202,405,682 5088048 5,232,211
5950 Rar Promissory Nobe Rapay - - - - . - =
Debt Retrement and inierest 20,849,864 32.407,664 (11,557 B0OY 50.299.599 61,901,574 1160978 44475
9360 Debt Retimmant and Imsrest 20,848,804 32,407,664 {11,557.800) 50,298,599 81,801,574 11,601,973 44,175
1200-1899 Capltal improvemants 157,831,835 157,531,835 - 212,387,985 212,387,985 - -
Expsndabie Trusty
FUNDJ Zoo TrustFunds 815 1.053,700 (1,045,541} - 1.502.740 1,502,740 457 159
FUND4 MSD Expandable Tnat - - - = - - +
FUND S Parks TrustFunds 59,341 - £3.341 82441 1.208.620 111867 1175520
FUND & Ofica onHandicapped TnstFund - - - - = - 2
FUND 7, Bshavional Haalh Complea Trust Furds - 17,600 {17.600) = 17,600 17.600 s
FUND 8 Airpon PFC - - - 144 443 - (144,443 {144,443}
FUND9 DAS=Tnst 17.968 - 17.966 178.275 500:000 N7 39,690
FUND 10 DAS -Trust - - - - - d =
FUND 11 FlesiFaciltes Resarva Trust - - - - - . *
Total Expendable Trusts 85,465 1,071,300 {985,835) 415,180 3,228,908 2,013,008 1,927,974
Projactad Surpius {Daficit} 1,721,726,550 1,753,948,007 {21,334,4208} 1,775,225,352 1,823,588,784 30,810,801 14,121,885
Addback the following:
Rasarves Expsndable Trusts {1.927,874)
Conirbution to Family Care Resarves N
Coniribution to Bahavoral Health Reserves 7,500,000
Total Projected Surplus {Defici) 6,763,092
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Milwaukee County
Annual Fiscal Report of % of Budgetaed funds as of Decembar 31, 2016
2016 20186 2016
Actual Budgated Not Revanua \Ctu Budgeted Not Expanditura
Revanuas Ravanuas % XD & M T D g nd :§. %
1000 |County Board - - 2466518 2601.164 04 90%
County Executive —=
101%] Genera! Ofice - - 1.250467 1,284,320 97.36%
1021] Veterans Service 6,500 - 0.00% WT 426 289,260 102 73%
1020|G ntal Relations - - 372,596 584,301 62.69%
1120 Parsonnel Review Board 45 - 289,024 417,251 69.27%
113)___|Comoraton Counsel 154877 120,000 129.06% 1.678.856 1829465 9183%
1140 |Human Resources 1,566613 1,566,093 100.03% 7.841.868 5286554 o4 63%
115|Dept of Administrative Sarvices 38,881,751 43,848.506 BB67% 49,482,701 54,920,755 80.08%
Persons with Disabilities 1019, Community Business Dev. Pariners 1040, Procurement 1152, Economic Developmant 1190, DAS - Facllites Mngmnt 5700
1150] Risk Management 12,285.482 11.139.226 12.293.942 11,082,074 110.84%
1160]_Inkormation Management Sarvices 14,893,117 15.022.609 14.535527 15.552.360 95.79%
5500 DAS - Utiilty 3.410,901 4,761,361 3.585253 4.974,556 72.07%
3010 Elgction Commission 278072 70450 982,562 1,403,690 70,00%
090 County Traasurar 3,545.203 3.545,000 1.751.504 1,511,886 115.85%
270 County Clark 587,599 545959 1.211.870 1.243.413 97.46%
3400 |RegiswrofDeeds 4,647.355 4,316,305 3,046.263 3,147,300 | 96.79%
700 Offica ofthe Compurolier 220,476 384,454 7.610.509 5.043.672 94.62%
Total Lagisiative, Exacutive & Staff 80,579,591 85,319,959 109,110,492 117,241,111 93.07%
2000 Combined Couri Related Operations 11.667.221 11,640,609 46,456,820 46,326.054 100.28%
2430 Deapt. of Child Support Enforcemant 18,579.639 17.890.011 17.232.668 20_096660 B5.75%
2900 Courts - Pre-Tral Services 1.569.621 333.900 4474495 5,025,085 B89.04%
Total Courts and Judiclary 31,816,491 29,864,520 68,163,981 71,450,799 95.40%
Eubllc Sajaly _
4000 Sherlff 10.045.936 10.965.962 88,704,037 85985332 103.15%
4300 |House of Comection 6,195,059 6243278 62,052,864 65215906 | 95.15%
My 6.187.954 6.062.046 20,147.549 20,631,030 97 66%
4800 Emargency Management 2,593,549 £56,780 10,398,100 11,977,704 86.81%
4500 Medical Examiner 2,375,082 2461967 4,826,840 4,032,879 87.85%
Total Public Safety 27,401,580 28,190,063 186,129,380 188,752,940 98.61%
[ |OepanmantofTmnsportation
5040 |DOT - Airpon Division 93,596,504 $3.986.662 85531907 4,122,066 90.87%
5100 |DO7 - Highway Mainienance 20016973 21.697.477 21,678,738 23.040.696 94.09%
5300 __|DOY - Fleet Management 11.540.648 11,882,156 11,682,181 11,073,525 105.50%
DOT - Transit/Paratransit System 06,138,374 89,102,092 132,372,403 121.909.113 108 58%
5800 DOT - Admin Div 753341 1.808.899 968,818 1821687 53.18%
Total T portation 224,445,840 228,477,286 252,234,045 251,967,087 100.11%




December Fiscal Report 2016 for Milwaukee County  Attachment C Page 15
Office of the Comptroller February 23, 2017
Milwaukee County
Annual Fiscal Report of % of Budgeisd funds as of Decamber 31, 2016
2016 __2018 2018 2018
Actual Budgeted Net Revanua Actual Budgatad Net Expenditure
Ravanuas Rayenues % | Expepditures | b3
6300 |Behavioral Heatth Division 130,004,164 120,352,374 180,116,296 190.208,125 04 59%]
7900 Departmenton Aging 16570810 17.685.582 ) 18,227 938 18.615508 97.92%
7990 Department of Family Care (CMO} 203,990,802 310,683,518 65.66% 207,451,591 311,410,450 68.62%
8000 Dapartmentof Human Services _ 8118951 $3,699.904 88.85% 103,136,125 115,802,150 89.06%|
Total Health & Human Services 431,755,287 551,471,378 78.29% 508,931,953 636,036,233 80.02%
9000 |Departmentof Parks 21475092 20.667.557 46,506 950 48,483,560 95 51%|
9500 Zoologica! Department 17916470 16.350,634 24,230,706 25,786,725 93.97%
9700 Milwaukae Public Museum = - 3,500,000 3,500,000 100.00%|
9910 U niversity Extension 104,124 110,000 94.66% 525.058 529,986 99.07%
Total Parks, Recreation & Culturs 30,495,668 40,157,191 . 74,782,714 78,306,271 95.47%
1937 Potowatami Revame 4,086,243 4,084 628 =
1945 Cantingancy - - - 318231 0.00%
1950 Frings Benafts 194.200.806 190,731,968 164,745,886 199,722,063 82.4%%
1991 Proparty Taxas 266,985.001 286,985,126 - -
1992 Intarastincome 2,724,608 1,255,000 = -
1983  [State Shared Revenue 27,282,380 31,229,789 S -
1996 Sales Taxas 66,307,500 165,883,032 - - == |
___|Other Non-Daparmental 18,831.515 18,831,515 (508,772) (508.?72)' 100.00%
1900°S{Total Non-Dapartmeantal 600,740,167 599,256,893 164,236,913 202,405,862 81.14%
2960 Dablt Retirement and Intarest 6,667,832 9,260,878 T2.00% 86,662,203 61,901,574 140.00%
1200-1899 Ea_pllal Improve ma nts 56,148,432 157,531,835 41.99% 76,540,819 212,367,985 36.04%
FUND 3| Zoo TrustFunds 546,110 1053700 51.83% 201.076 1,502,740 13.38%
FUND 4| IMSD Expandable Trust - - - -
FUND 5] Parks Trust Funds 58,341 - 85326 1.208628 7.06%
FUND 6] Office on Handicapped TrustFund . . - -
FUND 7| Behaviorial Health Complex Trust Funds - 17,600 0.00% 118,664 17,600 674.23%
FUND 8] Airport PFC 7.855,902 S 144,443 -
FUND 9] DAS —Trust 17,666 - 178275 500.000
FUND 10] DAS = Trus! - - - -
FUND 11] FiaetFaciliias Reserve Trust - = - -
Total Expandable Trusts 8,478,318 1,071,300 791.50% 727,784 3,228,968 22.54%
[Projeciad Surplus (Deficil) 1,517,528,225 1,730,801,301 87.60% JJ] 1,527,500,2594 1,823,658.610 B83.76%
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