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(ITEM NO. 19-335)  From the Director of the Department of Administrative Services (DAS), requesting authority to execute a fee increase for an existing professional service agreement with InterFluve to complete professional design services for 2017 Capital Project WP548 – Kletzsch Park Dam, by recommending adoption of the following:


A RESOLUTION

WHEREAS, implementation of Wisconsin Statutes 59.21(31) with regard to purchase of professional service agreements (under the Milwaukee General Ordinance Chapter 56) for Capital projects requires County Board approval to award the initial agreement, or fee extension(s) to the original agreement, when the total contractual fee exceeds $300,000; and

WHEREAS, the Director of the DAS is requesting authorization to execute a fee increase to an existing professional service agreement with InterFluve to provide professional design services for 2017 Capital Project WP548 – Kletzsch Park Dam; and

WHEREAS, in late 2017, Interfluve, a water resources engineering firm, entered a professional services agreement to complete Phase 1 of the design including development of a schematic design of the fish passage with integrated public access, overlook and portage along the west bank of the river and dam repairs, including necessary modeling and preliminary agency coordination for the fish passage to ensure a buildable concept from a fish passage efficiency and regulatory perspective; and  

WHEREAS, many versions of in-river fish passage alternatives have been reviewed but did not meet all the necessary project criteria of no flood plain impact, efficient fish passage, short and long term access and property ownership; and

WHEREAS, an alternative that has been determined to meet the design criteria is a fish passage channel on the west over bank of the river in Kletzsch Park; and

WHEREAS, the west bank alternative was presented at a Public Information Meeting in January 2019 generating a number of questions and concerns regarding major changes to the landscape, impacts to the historic parkway, loss of trees, why not the east river bank for fish passage, and others; and 

WHEREAS, additional fish passage alternatives will be reviewed in an effort to best address the concerns raised about the west bank alternative, including looking at the east bank which had not been strongly considered due to private property and access concerns; and  

WHEREAS, there are sufficient funds in the current WP548 capital budget to award the requested professional services agreement fee increase to Interfluve; and 

WHEREAS, the WDNR, the granting agency funding the fish passage, has indicated additional grant funds are available for fish passage design and construction if needed; and

WHEREAS, the need for additional funding will be reviewed with the WDNR when a fish passage alternative has been selected, and an appropriation fund transfer recognizing additional grant funding will be processed prior to awarding a construction contract as required; and

WHEREAS, the fee increase to add final design and construction oversight effort is an Actual Cost Not to Exceed (NTE) $215,518.00 (including a $20,000 contingency) extending the total cost of the professional services agreement increases to $417,894.00; now therefore
	
	BE IT RESOLVED, that the County Board of Supervisors does hereby authorize the DAS Director to extend the current contract with InterFluve to address a fee increase for the Kletzsch Park Dam design services, and to complete the construction documents, bidding services, and construction oversight, which results in an adjusted professional agreement value of $417,894.00.


