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Scott B. Manske, Comptroller

Request to amend Section 15.17 — Departmental Imprest Fund of the
Milwaukee County General Ordinances to remove authority for three
departmental petty cash funds that are closed and inactive to maintain
proper fiscal and accounting oversight

Policy Issue

The Milwaukee County Code of General Ordinances contains Section 15,17 —
Departmental Imprest Fund that authorizes petty cash accounts by department and
amount. Three departmental petty cash accounts have been closed since at least
2016 and the authority to maintain these accounts should be removed to maintain
proper oversight and accounting.

Background

Section 15.17 of the Milwaukee County General Ordinances include three
inactive and closed imprest (petty cash) funds including: Airport change making
(already listed in MCGO as closed), Department of Health and Human Services
Emergency Grants (closed in 2016), and Department of Family Care, which was
divested from the County in 2016. Oversight by the Office of the Comptroller,
including review by external auditors, dictates that the authority to maintain these
petty cash accounts should be removed if no longer needed or closed. These three
petty cash funds were closed in 2016 or earlier by the respective departments.

Committee Action

The Office of the Comptroller recommends that the Committee on Finance and
Audit approve the resolution/ordinance attached to this file to remove authority for
the aforementioned peity cash accounts. There is no fiscal impact by this action.
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