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COUNTY OF MILWAUKEE

Interoffice Memorandum
DATE:

May 12, 2011


TO:

Supervisor Johnny Thomas, Chairman, Committee on Finance and Audit

FROM:

Steve Cady, County Board Fiscal & Budget Analyst

SUBJECT:
Request to Create One Position of Accountant 3 and Abolish One Position of Accountant 4-NR (File No. 11-236)



REQUEST

The Controller, of the Department of Administrative Services (DAS), requests the creation of one position of Accountant 3 and the abolishment of one position of Accountant 4-NR within DAS-Fiscal Affairs, Central Accounting Group, to better reflect job duty needs.

Section 1.16(c) of the County Ordinances requires that requests relating to personnel matters by the Department of Administrative Services be reviewed by County Board staff, with recommendations submitted to the Finance and Audit Committee.

ANALYSIS

The creation of an Accountant 3 position, and the abolishment of an Accountant 4-NR position, is being sought to better align job duties and accounting support needs to the Central Accounting Group within DAS-Fiscal Affairs.  This support has been reevaluated after staffing changes in the 2011 Adopted Budget provided for the transfer of one position of Accountant 4 – Treasury Services to DAS Fiscal from the Treasurer’s Office. Currently, an Accounting Manager, one position each of Accountant 4, Accountant 5 and Accountant 2 assist the Controller.  Vacant accounting positions include one position of Accountant 4-NR and a Deputy Controller.
Many of the duties of the Accountant 4-NR position, that is funded but vacant, have been assumed by the Accountant 4 – Treasury Services that was transferred to DAS – Fiscal Affairs in 2011.  The Controller is seeking an Accountant 3 position, rather than an Accountant 4 position, to assist with year-end close and the annual audit.  The position will also work closely with department staff on accounting procedures and assisting in preparation of audit work papers for the final audit.  The Accountant 3 classification will provide the Controller candidates with the skill set necessary to perform these tasks, while providing a small annual savings in salary costs. 
RECOMMENDATION

In order to provide the proper accounting staff for DAS-Fiscal Affairs, it is recommended that the request of the Controller to create one new position of Accountant 3, and the abolishment of one position of Accountant 4-NR within the Central Accounting Group in the Fiscal Affairs Division of the Department of Administrative Services be approved, effective June 11, 2011. 
FISCAL IMPACT

If approved, this will decrease personal services and fringe benefits by approximately $2,974 for the remainder of 2011.  For 2012, the full-year savings is approximately $5,947, based on appointment at the first step in the pay range.
__________________________________

Steve Cady

County Board Fiscal and Budget Analyst

cc: 
Supervisor, Lee Holloway, Chairman, Milwaukee County Board of Supervisors

County Executive Chris Abele


Supervisor Joe Sanfelippo, Chairman, Personnel Committee


Cynthia Pahl, Interim Assistant Fiscal and Budget Administrator, DAS

Candace Richards, Interim Director, Division of Human Resources 

Scott Manske, Controller, DAS

Rick Ceschin, Research Analyst, County Board
Carol Mueller, Chief Committee Clerk

Jodi Mapp, Committee Clerk

