By Supervisors Broderick and De Bruin 
File No. RES 11-751
A RESOLUTION

To endorse the development of a new, expanded parking structure for the Marcus Center for the Performing Arts and authorize negotiations for Milwaukee County’s participation
WHEREAS, the Marcus Center for the Performing Arts (MCPA) owns and operates the adjacent 700 stall parking structure, on land owned by and leased from the City of Milwaukee; and 

WHEREAS, the current structure is nearing the end of its useful life, and does not have the capacity necessary to meet the MCPA’s parking demands; and 

WHEREAS, the MCPA is growing as a regional arts destination, with over 60% of its attendance now coming from outside of Milwaukee County; and,

WHEREAS the MCPA relies upon parking revenues as a source of  financial  support for its operations; and 

WHEREAS, the MCPA believes that a larger 1250 stall parking structure provides it with the opportunity to generate annual revenues sufficient to entirely supplant Milwaukee County’s annual operating support; and

WHEREAS, the Harmony Initiative has provided a non-binding Letter of Intent stating its interest in building its new collaborative facility on the site, provided the MCPA builds a new parking structure; and 

WHEREAS, the proposed parking structure project also provides for potential commercial development and street level retail on the site; and 

WHEREAS, the City of Milwaukee has expressed support for this development; and is receptive to an extension of the current lease; and
WHEREAS, the complexity of this development proposal requires that Milwaukee County designate a workgroup to negotiate on behalf of Milwaukee County and to make recommendations to the County Executive and County Board; now ,therefore,
BE IT RESOLVED, that Milwaukee County endorses MCPA's proposal to replace its parking structure and its proposed collaboration with the Harmony Initiative, and authorizes a workgroup to negotiate County participation in the parking structure project; and
BE IT FURTHER RESOLVED, that the workgroup shall include: 

A representative appointed by the County Board Chair
A representative appointed by the County Executive

A representative appointed by the Corporation Counsel

The Fiscal and Budget Director or designee; and

BE IT FURTHER RESOLVED, that this workgroup shall submit their recommendations and a proposed agreement to the County Executive and County Board concerning any County involvement in this development.
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