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Please share a success from the first half
of 2024. HOME Chore

“This is Naomi - | was calling to let you know the spring cleaning was just done. They just came and it was a ;

crew of eight teachers, and they did a wonderful job. | thank them from the bottom of my heart, and | thank
you from the bottom of my heart and | really appreciate this because my yard looks beautiful, and | will take it
from here and try to keep up with it until the fall cleaning comes. Just gives me a start, it's beautiful and | really
appreciate the service. Thank you.”

“This is Saturday and Clayton and his
crew of people just finished doing the
yard work for me and I'm calling to tell
you they did an excellent job and I'm very
pleased and | thank you and | thank
them. | really appreciate that very much.
This is Gloria and I'm just calling to tell
you that I'm happy with your work and
very appreciate all of everything you've
done. Thank you.”
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Presenter Notes
Presentation Notes
What is one success from that you would like to highlight for the Service Delivery Committee?  It could be a success related to diversification of staff or Board, a service delivery success, a fundraising success, or something else that you would like the Committee to be aware of.




2P(I)cae:lse share a challenge from the first half of

 Tell us about a challenge and how you addressed it. It
can be something that you were able to overcome, or not.

« HOME Chore — capturing IADLs for clients

* If you have a challenge that you think that the
Commissioners could directly help you with, please share
it here.

* Help us source businesses to reach out to recruit
volunteer drivers in the eastern part of the county r1
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Presenter Notes
Presentation Notes
What is one challenge that you would like to highlight for the Service Delivery Committee?  It could be a challenge related to staff and Board diversification, a service delivery challenge, a challenge related to COVID-19, or something else that you would like to the Committee to be aware of.



Report on Mid-year 2024
Performance Objectives

HOME Chore

Goal/Actual

Objective 1: Unduplicated Clients receive seasonal home chore 240/121

Objective 2: Unduplicated Clients receive Snow Removal 5/5

Objective 3: Unduplicated Clients receive Lawn Care 20/7

Objective 4: Unduplicated Clients receive Home Repair 20/8
;hm\;m
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Presenter Notes
Presentation Notes
List all of your performance objctivs



Funding Summary

 Total Agency Budget $2,083,208
« ADS funding amount, and percentage of agency budget
« HOME Chore $101,232 4.8%
 Contract spending
« HOME Chore $ 50,573
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Presenter Notes
Presentation Notes
Tell us about your program spending this year.  Is it what you expected?  


Please share one service improvement
or planned change for the second half

of 2024.

Reignite our JEDI priorities by
ensuring staff, board, and

) volunteers fully represent the
v communities we are serving.
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