

 COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION



Date:		August 28, 2011

To:		Supervisor Lee Holloway, Chairman, County Board of Supervisors

From:		Laurie Panella, Interim Chief Information Officer, IMSD 
Geri Lyday, Interim Director, Department of Health and Human Services

Subject:	Request for Authorization to execute an Agreement with Netsmart Technologies, Inc. for an Electronic Medical Records System for the Department of Health and Human Services - Behavioral Health Division 

ISSUE
The Interim Chief Information Officer and the Interim Director, Department of Health and Human Services are requesting authorization to execute an Agreement with Netsmart Technologies Inc. (Netsmart) for the purchase, implementation and hosting of an Electronic Medical Records (EMR) system for the Department of Health and Human Services – Behavioral Health Division (BHD).

BACKGROUND
Capital project WO444 - Electronic Medical Records System was adopted in the 2010 Capital Improvement Budget to replace the EMR system for the Office of the Sheriff (MCSO) and to implement a new EMR system for BHD.  IMSD was appointed project lead on this initiative.  

In June of 2010, IMSD issued a Request for Proposal (RFP) for program management services to support IMSD in the selection and the successful implementation of an EMR solution.  IMSD was specifically looking for individuals with not only project management/business analyst background but individuals with experience in EMR systems and an understanding of EMR industry best practices.  The Joxel Group, LLC (TJG), was selected as the successful proponent. 

TJG worked with staff that would be considered subject matter experts from both BHD and MCSO in order to capture business requirements, critical success factors and to identify both functional and technical components of an EMR.  With oversight from TJG, a Request for Proposal (RFP) outlining the needs of both County Departments was issued December, 2011 for an EMR solution. 

The RFP was sent to ten (10) EMR providers and was publically advertised in the Daily Reporter as well as on the County’s website through the Business Opportunity Portal.  Eleven (11) proposals were received.  On a parallel path, MCSO was pursuing options relevant to medical services and EMR solutions but determined, at this time, there was no longer a need to replace the existing MCSO EMR solution.  IMSD and TJG focused efforts on BHD. 

A panel consisting of subject matter experts from BHD, representatives from the County Board, the Community Business Development Partners, the Department of Administrative Services (DAS) and IMSD evaluated proposals and attended vendor demonstrations.    Based on the evaluation criteria included in the RFP, outcomes of the vendor demonstrations, detailed follow-up questions with each of the vendors, and a financial analysis by the DAS, Netsmart was selected as the successful proponent.

Netsmart is a premier provider of clinical and financial application system for Health and Human Services. In addition, they are the first behavioral health software provider to pass complete ARRA certification for ambulatory and inpatient facilities. This certification is relevant for it allows Milwaukee County to be positioned for the Meaningful Use monetary incentives upon contract execution. Netsmart has a strong presence in Wisconsin (fourteen (14) customers including the State of Wisconsin) and is also involved at the National County level as a ten (10) year Premier Corporate IT Member of the National Association of Counties (NACo).  As an active member and sponsor of this organization, Netsmart participates by providing expert knowledge sharing at NACo’s annual conference in addition to joining NACo in public policy initiatives to expand eligibility for Meaningful Use incentive funds to a broader spectrum of providers and provider organizations both in Wisconsin and nationwide.

BHD has been using Netsmart’s CMHC/MIS product for the past sixteen (16) years; however, the proposed solution uses Netsmart’s state-of-the-art Avatar system which is designed to meet BHD’s current and future needs. This system has a strong clinical, financial, and integrated managed care solution to allow claims processing and adjudication functionality. As BHD looks towards the future, the software has the capability to provide functionality to manage our inpatient, outpatient, and community based mental health and substance abuse programs effectively giving us the flexibility to grow the business. 

DHHS respectfully requests the authority to enter into an Agreement with Netsmart for a period of five (5) years with the option for a five (5) year renewal at BHD’s option.  The total cost of the Agreement is $5,223,659 with software and implementation costs being $1,914,545 and ongoing hosting and maintenance services costs at an average of $827,279 each year for years two (2) through five (5).  A copy of the Agreement is attached for review.

RECOMMENDATION
The Interim Director of the Department of Health and Human Services respectfully requests the authority to enter into an Agreement with Netsmart Technologies, Inc. for the purchase, implementation and hosting of an Electronic Medical Records system for the Department of Health and Human Services – Behavioral Health Division.

A resolution and fiscal note are attached for your review and referral to the appropriate committee(s) of the County Board of Supervisors.

Sincerely,


												
Laurie Panella, IMSD				Geri Lyday, Interim Director
Interim Chief Information Officer			Dept of Health and Human Services


cc:	Chris Abele, County Executive
	George Aldrich, Chief of Staff, County Executive’s Office
E. Marie Broussard, Deputy Chief of Staff, County Executive’s Office
Supervisor Johnny Thomas, Chair, Finance and Audit Committee
Supervisor Peggy West, Chair, Health and Human Needs Committee
Supervisor Lynne Debruin, Vice Chair, Finance and Audit Committee
Supervisor Eyon Biddle, Sr., Vice Chair, Health and Human Needs Committee
Patrick Farley, Director, Department of Administrative Services
Pamela Bryant, Interim Fiscal and Budget Manager, DAS
Geri Lyday, Director, DHHS
Paula Lucey, Administrator BHD
Jeanne Dorf, Fiscal Associate Administrator, DHHS
Steve Cady, Fiscal and Budget Analyst, County Board
Jennifer Collins, Research Analyst, County Board
Justin Rodriguez, Capital Finance Manager, DAS
Steven Pietroske, Fiscal and Management Analyst, DAS
Carol Mueller, Committee Clerk, Finance and Audit Committee
Jodi Mapp, Committee Clerk, Health and Human Needs Committee
Marlinda Sisk, Fiscal and Budget Manager, IMSD
Michael McAdams, Business Analyst, IMSD
Sushil Pillai, The Joxel Group, LLC
