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COUNTY OF MILWAUKEE

Interoffice Communication
DATE:

August 13, 2014
TO:

Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors

FROM:

Brian Dranzik, Director, Department of Transportation

SUBJECT:

NEW AGREEMENT WITH INMOTION MKE, LLC AT GENERAL MITCHELL INTERNATIONAL AIRPORT FOR THE DEVELOPMENT AND OPERATION OF A RETAIL ELECTRONICS CONCESSION
POLICY

County Board approval is required to enter into concession agreements at General Mitchell International Airport (GMIA).

BACKGROUND
Proposals were solicited under Official Notice No. 6894 inviting interested parties to develop and operate a retail store for sale of electronics and related merchandise including, but not limited to portable electronic equipment such as CD, DVD, MP3 and digital media players and viewers; personal computers; cameras and video recorders; cellular telephones; portable digital assistants; game toys (including game software); pre-recorded music, movies and video; software; and accessories; and on-demand, downloadable music, movies, video or other content for portable electronic devices.  Official Notice No. 6894 offered one location in the Concession Mall, one location on Concourse C, and one location on Concourse D.  Respondents could propose on one, two, or three locations. 

Two (2) responsive proposals were received from InMotion Entertainment Group, LLC and Hudson Group (HG) Retail, LLC.  Hudson Group (HG) Retail, LLC included all three locations in its proposal.   InMotion Entertainment Group included the Concourse C and Concourse D locations in its proposal.  The proposals were rated by an evaluation committee composed of Airport staff with input from the Airport concessions consultant, Unison Consulting, Inc.  The evaluation committee selected the proposal submitted by InMotion Entertainment Group, LLC.
The Community Business Development Partners (CBDP) staff reviewed Official Notice No. 6894 and established a Disadvantaged Business Enterprise (DBE) goal of 21% for this concession.  InMotion is committing to meeting the DBE goal by creating a Joint Venture with APW Holdings to be known as InMotion MKE, LLC.   APW Holdings is a certified ACDBE in Florida and is in the process of being certified in Wisconsin as ILJ Milwaukee, LLC.   InMotion will own 79% of InMotion MKE, LLC and ILJ Milwaukee, LLC will own 21% of InMotion MKE, LLC.
RECOMMENDATIONS

Airport staff recommends that Milwaukee County accept the proposal from InMotion
Entertainment Group, LLC, submitted under Official Notice No. 6894 and enter into an agreement with InMotion MKE, LLC, a Joint Venture consisting of InMotion Entertainment Group, LLC and ILJ Milwaukee, LLC, inclusive of the following terms and conditions:

1. The agreement will be for a term of seven (7) years, with the option to extend the Agreement for three (3) additional terms of one (1) year each at the County’s sole discretion.
2. InMotion MKE, LLC shall pay to the County the greater of an annual Minimum Annual Guarantee (MAG) of $140,000.00 or 11% of gross receipts derived from retail sales up to $1.3M on Concourse C and 13% of gross receipts derived from retail sales over $1.3M , and 11% of gross receipts derived from retail sales up to $1.0M on Concourse D and 13% of gross receipts derived from retail sales over $1.0M  for each contract year of the agreement.
3. The Minimum Annual Guarantee will be $140,000.00 for the first year of the Agreement, and will be adjusted annually to a sum of money equal to 85% of the total fees payable for the previous 12 month period, but will not be less than $140,000.00.

4. InMotion MKE, LLC will invest approximately $595,000 in developing and equipping the stores.
5.
Within 120 days of completion of the improvements, InMotion MKE, LLC shall submit a certified cost statement to the Airport Director, showing the cost of  InMotion MKE, LLC construction, which shall be the basis for establishing a written amortization schedule.  The costs of all leasehold improvements shall be amortized on a straight-line basis over a seven (7) year period commencing as of the Date of substantial Beneficial Occupancy.


6.
InMotion MKE, LLC shall make a good faith effort to adhere to the ACDBE program submitted with its proposal, which assures that twenty-one percent (21%) of the gross receipts derived from the operation of its business at the Airport be attributed to ACDBEs certified by Milwaukee County throughout the agreement term.
7.
InMotion MKE, LLC shall maintain appropriate insurances as determined by the County’s Risk Manager, and comply with all federal, state and local laws and ordinances.
FISCAL NOTE

Airport concessions revenue is anticipated to increase a minimum of $140,000 in 2015, and in each subsequent year.
Prepared by:  Kathy Nelson, Airport Properties Manager

Approved by:

_________________________________
____________________________________

Brian Dranzik, Director,


Terry Blue
Department of Transportation

Interim Airport Director
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