
10-9-2014
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

D

DEPARTMENTAL 

Action Required


Finance, Personnel and Audit Committee

WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2014 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	3700 – Office of the Comptroller
	
	

	
	6148
	–
	Professional Services Recurring Oper.
	
	
	
	$75,000

	
	
	
	
	
	

	
	5199
	–
	Salaries & Wages
	
	$69,669
	
	

	
	5312
	–
	Social Sec
	
	$5,331
	
	


The Office of the Comptroller requests the transfer of surplus salary funds of $75,000 to provide for a contract with a consultant to develop an Enterprise Risk Management Assessment and for the purchase, installation and training for staff on a new software system.

The Audit division of the Office of the Comptroller is requesting the transfer of $25,000, which when combined with an anticipated surplus of $10,000 in Account 6148, will make available a total of $35,000 for a contract with a consultant to develop an Enterprise Risk Management Assessment.  Staffing vacancies have generated adequate salary surpluses to provide for the transfer.

In addition, the Comptroller requests the transfer of $50,000 in additional surplus salary funds to provide for the purchase, installation and training for staff on a new software system to assist in the compilation of the Comprehensive Annual Financial Report.  Staffing vacancies have generated adequate salary surpluses to provide for the transfer. 

There is no tax levy impact.  

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 9, 2014.

	
	
	
	
	
	From
	
	To

	2)
	8000 – Department of Health & Human Services
	
	

	
	6148
	–
	Professional Services - Recurring 
	
	$500,000
	
	

	
	7729
	–
	Other General Medical Supplies
	
	
	
	$500,000


A transfer of $500,000 is requested by the Director, Department of Health and Human Services, to realign expenditures in Emergency Medical Services. As a part of a contract with area municipalities, Milwaukee County purchases medical supplies and provides them to paramedic entities within the County. These supplies are purchased by Milwaukee County directly, so expenditure authority is being transferred to the appropriate commodity account.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 9, 2014.
	
	
	
	
	
	From
	
	To

	3)
	2000 – Combined Court Operations
	
	

	
	7973
	–
	Minor Office Equipment
	
	$330
	
	

	
	8551
	–
	Machinery & Equip Repl
	
	
	
	$330


The Clerk of Circuit Court requests a fund transfer of $330 to maintain sufficient funding in the operating capital account series for the purchase of a new copier.

The Clerk of Circuit Court has identified significant future cost savings by purchasing a new copier that will decrease maintenance and supply costs. It is anticipated that the cost of the copier will be recouped in under two years. The purchase price of the new copier is slightly larger than the available balance in the operating capital account series. The requested transfer would shift expenditure authority from commodities to operating capital to allow the Clerk of Circuit Court to purchase a more efficient copier and produce long-term savings. 

Approval of this fund transfer has no tax levy impact.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 9, 2014.

	
	
	
	
	
	From
	
	To

	4)
	9000 – Parks, Recreation, and Culture
	
	

	
	5199
	–
	Salaries – Wages 
	
	$200,000
	
	

	
	5318
	–
	Unemployment
	
	$100,000
	
	

	
	9367
	–
	Natural Gas
	
	
	
	$200,000

	
	7666
	–
	Resale Concessions Merchandise
	
	
	
	$75,000

	
	6610
	–
	Repairs/Maintain Building Structures
	
	
	
	$25,000

	
	
	
	
	
	
	
	


The Department of Parks, Recreation & Culture requests a transfer of un-used Payroll & Unemployment Funds to cover unexpected costs in Commodities and Services.

· Nature Gas - Extreme cold and snow this winter caused an overage

· Resale Concessions Merchandise - Additional food and beverage product was needed to support the new traveling beer garden

· Repairs/Maintain Building Structures – Funds are needed to continue repairs on buildings and structures

Savings on salaries and unemployment is due to Parks cutting back on seasonal personnel and holding open permanent positions.

Approval of this fund transfer has no tax levy impact.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 9, 2014.
9
11

