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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE:		August 28, 2015
TO:		Supervisor Theodore Lipscomb, Sr., Chairman, Milwaukee County Board of Supervisors
FROM:		Christine Westrich, Director, Milwaukee County Office of Emergency Management
SUBJECT:	Informational report from the Director of the Milwaukee County Office of Emergency Management (OEM) providing an update on efforts to explore consolidation of 911 dispatch services and the development of a coordination center.

Background
Effective January 1, 2015, the Office of Emergency Management (OEM) was created through the Milwaukee County 2015 Adopted Budget.  The four divisions of OEM include Emergency Management, Emergency Medical Services, 911 Communications and Radio Services.  

A critical component of OEM is its Public Safety Answering Point (PSAP), known as the 911 Communications Division.  The PSAP is responsible for handling County 911 landline calls, cellular 911 calls in nine of the 19 municipalities as well as cellular calls surrounding expressways and County trunk highways.  OEM’s PSAP also provides dispatch services for the Office of the Sheriff, House of Correction, District Attorney Investigators and the Medical Examiner.  

In light of the need to consolidate and upgrade its emergency communications and dispatch activities, OEM is interested in exploring solutions that might encourage willing public safety entities to consider consolidating their PSAP and dispatch services.  Several of the municipalities in the county operate individual PSAP/dispatch centers.  Consequently, as Milwaukee County considers how to upgrade its PSAP, OEM would like to explore options that might service the needs of municipalities and result in better and more efficient PSAP and dispatch operations countywide.  

A comprehensive analysis will be conducted by the Public Policy Forum (PPF) and a national consultant through a professional service contract with PPF. This analysis will include: 

· Data and testimonial collection from participating 911 call-taking and dispatch centers within Milwaukee County,
· Various options for potential Milwaukee County PSAP upgrade and consolidation, 
· Recommendations for possible paths toward implementation, and
· Data and financial analysis in a final report to summarize the collection of information to be distributed to Milwaukee County and to the members of the Intergovernmental Cooperation Council (ICC).

The foundation of the PPF is a space needs study which is attached in executive summary format of eleven pages.  This space needs document outlines the PPF and the possibilities of coordination among countywide partners.

The study will be funded by a grant from the Department of Justice in the amount of $70,244 and $20,000 in funding from the Southeast Wisconsin Healthcare Emergency Readiness Coalition, Inc. for a total of $90,244.   

OEM will submit a fund transfer to the County Board to recognize the additional expenditures and accept the offsetting revenue associated with these funding sources. 

Recommendation
This is an informational report.  No action is necessary.




Christine Westrich, Director
Milwaukee County Office of Emergency Management (OEM)



Attachment:	OEM Space Needs Executive Summary 6.3.2015
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