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Date:

April 29, 2013
To:

Chairwoman Marina Dimitrijevic, County Board of Supervisors
From:
James Keegan, Interim Director, Department of Parks, Recreation and Culture

Subject:
Request to abolish one position of Natural Resources Technician (Title Code 421950), pay grade 15Z, and create one position of Assistant Natural Areas Coordinator (Title Code ____), pay grade 15Z
POLICY

The Department of Parks, Recreation and Culture (DPRC) respectfully requests the abolishment of one vacant FTE Natural Resources Technician position, PR15Z, and the creation of one FTE Assistant Natural Areas Coordinator position with a recommended pay range of 15Z.
Background

In 2002, the Milwaukee County Department of Parks Recreation and Culture (DPRC) created the position of Natural Areas Coordinator to supervise and manage the DPRC’s 10,000 acre Natural Areas Program while providing outreach and education to the citizens of Milwaukee County.  This position is funded by Milwaukee County; however, it is a University of Wisconsin-Extension position.

The natural areas program has increased significantly and has become a major focus area for the DPRC over the last five years. Natural Areas staff (one FTE employee and 3 seasonal Park Worker III employees) is currently responsible for 1,000 acres of natural resource management, supervising and training over 1,000 volunteers, and working with 50-60 partner organizations annually.  This major expansion of workload and responsibility has shown the need to create a second FTE position for the program in order maintain recent accomplishments, expand/maintain partnership priorities, increase external funding opportunities, and further engage the public through expanded outreach and education programs.  

The main focus of the requested Assistant Natural Areas Coordinator position would be to assist with the day-to-day operation, oversight, and management of all aspects of the Natural Areas Program:

· Assist with the coordination, implementation, and on the ground supervision of partnership activities such as invasive species removal workdays, university outreach activities (service learning students and interns), and other volunteer/community opportunities.  

· Assist with the supervision of crew leaders for the NCCC AmeriCorps teams, Student Conservation Association crews, and oversees the development of the Natural Areas Interns.  

· Assist with controlling exotic invasive plants through standardized control methods in cooperation with DPRC staff, volunteers, and contractors.

· Train staff.
· Conduct natural resource assessments to determine Natural Areas project prioritization for critical species habitat.
· Assist with hiking trail maintenance.
· Maintain volunteer database, wildlife and plant inventory databases, herbicide use database; grant writing, updates internal management policies, develops restoration and management plans, creates ArcGIS management maps, and other projects as assigned. 

· Develop protocols, organize, and conduct natural resource inventories and monitoring for invasive species, ephemeral ponds, native plants, and wildlife within DPRC Natural Areas. 
· Develop and manage new and existing partnerships through community outreach and education activities such as public presentations, media outreach, website management, leading environmental field trips, and giving lectures to local universities.

Recommendation

The Department of Parks, Recreation and Culture (DPRC) is respectfully requesting to abolish one vacant position of Natural Resources Technician (Title Code 421950) and create one position of Assistant Natural Areas Coordinator (Title Code ________) at a recommended pay range of 15Z.

Prepared by:





Approved:

Laura Schloesser, Chief of Administration
James Keegan, Interim Director

& External Affairs
  


cc:
County Executive Chris Abele

Amber Moreen, Chief of Staff, County Executive’s Office


Kelly Bablitsch, Chief of Staff, County Board

Supv. Willie Johnson, Co-Chair, Finance, Personnel and Audit Committee

Supv. David Cullen, Co-Chair, Finance, Personnel and Audit Committee

Supv. Jason Haas, Vice-Chair, Finance, Personnel and Audit Committee

Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS

Janelle Jensen, Parks, Energy & Environment Committee Clerk

Jessica Janz-McKnight, Research Analyst, County Board

Kerry Mitchell, Director, Department of Human Resources
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