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DATE:
           September 4, 2012

TO:
           Supervisor Gerry Broderick, Chair, Committee on Parks, Energy and Environment


           Supervisor Peggy Romo-West, Chair, Committee on Health and Human Needs

FROM:
           The Milwaukee County Youth Task Force

SUBJECT:  An Informational Report outlining the recommendations set forth by the Milwaukee County Youth Task Force to establish and organize a committed programming plan for youth in Milwaukee County.  
BACKGROUND
The Milwaukee County Youth Task Force (Task Force) was created by an adopted resolution in September 2011 (File Number 11-567) to address involvement barriers for youth in Milwaukee County.  Beginning in March 2012, the Task Force met each month to discuss the following topics:
· Youth violence prevention

· Parks and recreation activities

· Public transportation/transit Issues

· Children’s Court programming

· County-sponsored youth programs, including employment opportunities, a Milwaukee County Youth Commission and Youth Sports Authority (YSA)
In response to the directives laid out in the resolution, the Task Force collaborated to comprise a list of recommendations to address these concerns.
RECOMMENDATION

Milwaukee County Youth Task Force has outlined potential strategies that could increase the youth appeal in interacting with Milwaukee County resources, as well as offer alternative structured programming for youth to redirect their energy into positive community enrichment.

The Task Force divided into smaller groups to develop recommendations and possible solutions for each subcategory (Youth Programs, Transportation, Parks and Recreation, and Children’s Court Programming).  Each group a had different style and approach for outlining the layout of the recommendations; for example, sometimes the solution is included in the recommendation, and sometimes the issues are identified separately from the solutions. 

The Task Force respectfully recommends for the respective committees to review the recommendations:
Youth Programs 

Many youth issues in Milwaukee come from youth having too much free time and getting into trouble due to a lack of monitored activity. Constructive activities that can help engage youth in activities they enjoy or can learn from help youth stay out of trouble. 

Programs such as the Youth Sports Authority (YSA) could be a massive problem solver for the county by promoting passions in the youth. The problem with the use of the YSA is a lack of diversity in programming and a lack of awareness. Many students and agencies have no idea this program exists, and those that do may think the YSA caters only to those who enjoy big name sports. Therefore, some improvements could cause this program to be far more successful: 

•
Make students and agencies more aware of the YSA through better promotion and advertising via schools, social networking, etc. 

•
Add a great diversity of recreational activities under YSA from swimming to skateboarding and let the students know what they can do 

Another idea is to not only occupy youth, but have them improve their own futures by reinstating the Milwaukee County Youth Council. Reinstating the council could give youth a healthy outlet for their time and making minor improvements to the council will allow youth to have a sense of control/power within county government. 

•
Reinstate the Milwaukee County Youth Council 

•
Allow the council to communicate with youth via Newsletter/Social Network 

•
Remain open to general improvements to the Council 

•
Give the council an opportunity to communicate and collaborate with other youth councils in other municipalities. 

Transportation 

These are our issues and recommendations:

1. Safety Issues 

•
Better collaboration with MPD & Sheriff’s Dept. 

•
Security on shuttle/Flyer buses (Summer Festivals) 

•
Create PSAs/Social Media Campaign centered around bus safety/respect/responsibility 

•
Collaborate with other groups to advance message 

2. Lack of Sustainability 

•
Find Creative ways to fund buses and find dedicated funding source 

•
Work with Municipalities 

3. Youth Employment 

•
Youth jobs within MCTS (cleaning, bus aides, bus stop ambassadors, internships) 

4. Garbage/Poor Maintenance of Bus Stops 

•
Work with City of Milwaukee DPW to install and maintain more garbage bins on or near bus stops 

•
Clean shelters and Buses more often 

•
Provide more shelters 

5. Lack of Access to Transportation 

•
Addition transit options to high traffic areas (i.e. Bradford Beach) and neighborhood centers for youth 

•
Creation of County Bike Sharing Program 

•
Special Fare deals for events at Milwaukee County Parks and Festivals 

Parks and Recreation 

In the community of Milwaukee, finding employment is somewhat of a struggle for the youth. Expanding youth employment would not only occupy the youth’s time with something constructive, but it will also assist in making the process of cleaning parks easier with more people contributing. 

These are our recommendations: 

1. Youth Employment Portal 

•
When looking at the Milwaukee County Parks website, there should be a clear tab to find employment opportunities

•
Should clearly state employment and programming opportunities 

•
County calendar with all events stated clearly and open to the community 

2. Expand the Milwaukee Conservation Corp (MCC) 

•
Employ more youth 

•
Credit opportunities via internships 

3. Create Youth Advisory Board 

•
Help monitor and promote park activities and employment opportunities 

•
Attempt to find employment opportunities within the park system 

•
Plan and coordinate events. 

Children's Court Programming

Issues

•
There is a disconnection between local municipalities’ law enforcement and the county’s Children's Court system.

•
The intake process for youth entering the system is fairly lengthy and disorganized.
•
Youth who have received tickets throughout the county might be categorized

differently from city to city; for example, they might have 6-7 tickets total but only 1-2 per

city.
•
When youth get in trouble with law enforcement they are not always convinced that they have the same rights as every other American citizen; increased communication of all those rights is needed.

•
A lot of the rehabilitation programs funded by the state in the county for youth tend to overlap.

•
Youth who are being taken into the Children’s Court system need to be given a mental health/psychological assessment earlier in the process.

Solutions

•
Creating more opportunities and understanding between the municipalities and the

County’s children court system.

•
Creating a system to organize appointments with the staff of children's court.

•
A database should be created to track all ticket records across municipalities

•
Handing out resources in the form of a pamphlet or card listing all their rights.

•
We recommend that there be an audit of all the programs regarding juvenile rehabilitation. This will then lead to discovery of the overlaps in programming, and save the county money.

•
We believe to actively and correctly identify risk factors of a juvenile, the YAZ assessment must be performed earlier for youth before they end up in a juvenile detention facility. This way, we can more effectively help youth and provide them with the most appropriate form of rehabilitation.

