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Date:

February 21, 2012
To:

Chairman Lee Holloway, County Board of Supervisors

From:

Sue Black, Director, Department of Parks, Recreation and Culture

Subject:
Parks Imprest Fund


Policy

The Department of Parks, Recreation and Culture (“DPRC”) requests approval to increase the total amount of funding contained in its Imprest Fund, subject to the provisions of Milwaukee County Ordinance 15.17.
Background

DPRC maintains an Imprest Fund to manage petty cash requirements.  In 2012, DPRC is assuming responsibility for the operations of four (4) golf course Golf Pro Shops, previously operated by the Wisconsin Professional Golf Association.  The Golf Pro Shops are located at Brown Deer Park, Dretzka Park, Oakwood Park, and Whitnall Park Golf Courses.  The increase of eight thousand dollars ($8,000), or four thousand dollars ($4,000) per season, is needed to effectively operate DPRC’s Golf Division.

DPRC is requesting approval of a resolution to amend Milwaukee County Ordinance 15.17(2)(dd) to read as follows:










Amount       Bankable
1. Parks, Recreation and Culture (May – Oct.)

$56,155
Yes
2. Parks, Recreation and Culture (Nov. – Apr.)

$42,155
Yes
Recommendation

The Parks Director respectfully requests that the Milwaukee County Board of Supervisors adopts a resolution amending ordinance Section 15.17 and that the associated fund transfer to increase expenditure authority be approved and that hereafter the two related appropriation transfers be automatically approved by the Department of Administrative Services on an annual basis.

Fiscal Note

There is no net change in expenditures, revenue or tax levy as a result of this seasonal change in DPRC’s Imprest Fund.

Prepared by: Sheree Marlow, Budget Manager, Department of Parks, Recreation and Culture

Recommended by:



Approved by:

	Laura Schloesser, Chief of Administration and External Affairs
	
	Sue Black, Parks Director


Cc:
County Executive Chris Abele

Amber Moreen, Chief of Staff, County Executive’s Office


Terrence Cooley, Chief of Staff, County Board

Supv. Lynne De Bruin, Vice-Chair, Finance and Audit Committee

Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs
Carole Mueller, Finance and Audit Committee Clerk
Steve Cady, Fiscal and Budget Analyst
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