MILWAUKEE COUNTY

INTER-OFFICE COMMUNICATION

DATE: June 12, 2013

TO: Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works
and Transit Committee

FROM: Brian Dranzik, Director, Department of Transportation
SUBJECT: INFORMATIONAL REPORT: Summary of Fund Transfers for

Consideration at the July 2013 Meeting of the Committee on Finance,
Personnel and Audit

Description: Amount:
1. DOT — Transportation Services (Highways Capital) $330,000

The Director of the Milwaukee County Department of Transportation (MCDOT) is
requesting an appropriation transfer to increase expenditure authority by $330,000 for
capital improvement project WHXXX (NEW- Project Number to be Assigned by DAS
Fiscal Affairs) — Diamond Grinding on E. Layton Ave. from S. Howell Ave. to Interstate
794. $300,000 of State revenueisavailable to cover the cost of this project with the
remaining $30,000 of the County share to be funded using surplus expenditure authority
from capital improvement project WO870 County Special Assessments.

This project will provide for the design and construction phases necessary to complete a
specialized grinding and conditioning of the roadway surface to improve its use by the
traveling public.
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TO TOTALS (DEBIT) $ 320,000.00

EXPLANATION

An appropriation transfer of $330,000 is requested by the Director of the Department of Transportation to increase expenditure authority for
capital improvement praject WHXOO(X 172 (NEW} fo fund design and consiruction of a concrete grinding project thal will correct
deficienciesin the surface of the roadway along E. Layten Avenue from . Howell Avenue to Interstate 794 (I-794). This $330,000 3
expenditure increase is offsel by 1) $300,000 of anticipated state revenue and 2) $30,000 of the Milwaukee County share which is funded
from surplus expendilure authority in capital improvement project WOBT0 Special Assessments.

Several complianis have been received by the Milwaukee Coun Department of Transporation (MCDOT) concerning the condition of the
roadway surface along E. Layton Ave. from 5. Howell Ave 1o I-794 and its impact upon traveling moforists, A permanent improvement to this
segment of roadway is tentatively planned for 2015 af the earliest. This roadway was used by the Wisconsin Depariment of Transportalion

isDOT) as a detour route during consiruction of the 1-94 North-Soulh project and is currently being used as an allernative detour route for
the Interstate 43 (1-43) bridge replacement project. The heavier than normal use of this roadway has contributed fo an accelerated
deterioration of the roadway surface, which needs to be repaired.

MCDOT ap?roached WisDOT requesting consideration of a project 1o address the deferforated roadway surface until such fime that a more
permanent fix can take place_ In reviewing the allernatives, WisDOT has agreed to fund the construction of a grinding of the concrete
pavement within the travel lanes of E. Laylon Ave. from S. Howell Ave. to I-794 Mikvaukee County will be responsible for funding the design
phase of this roadway improvement project estimated af $30.000. The remaining cost for the construction phase, which is estimated at
$300,000 and will be funded entirely by WisDOT.

Approval of this appropriation fransfer has no property tax levy impact.
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