2012 Spring Election Ballot Issues
Experienced by the Milwaukee County Election Commission
March 6, 2012
· Per the State election calendar, this was the last day for the Wisconsin Government Accountability Board (GAB) to certify results from the Spring primary election held on February 21, 2012 and to provide the names of the certified candidates for Circuit Court Judge, Branch 17 in ballot order for placement on the Spring election ballot.  It should be noted that certification from the GAB was NOT received on this day.
March 7, 2012
· Milwaukee County Election Commission received an amended Spring canvass of results from the City of Wauwatosa, which included votes from 10 uncounted absentee ballots from a nursing home, found inside the City Clerk’s vault after the primary election.
March 8, 2012
· Amended Milwaukee County’s Spring canvass certified and signed by the County Election Commissioners and submitted to the GAB.
March 9, 2012
· Started preliminary work with printer (Burton & Mayer) on the lay-out and design of the Spring ballots.
March 12, 2012
· Last day for municipalities to receive ballots for Spring election, per the State election calendar.  [NOTE:  Due to the fact that the Primary Election results had not yet been certified by the State , municipalities did not have their ballots by this date]
March 13, 2012
· First day for municipalities to mail out absentee ballots, per State election calendar, however, ballots not available due to above-noted circumstances.
· Milwaukee County received certification of the February 21, 2012 Spring Primary Election results from the GAB, along with the list of Circuit Court Judge, Branch 17 candidate names in ballot order.
· City of Milwaukee’s ballot design completed and pdf copies of every ballot style provided to the City of Milwaukee so they could begin programming their election as they had scheduled an outside vendor to be on-site that day and to utilize paper copies of the ballot files for absentee voting.
March 14-18, 2012
· Continued to work with ballot printer (Burton & Mayer) on ballot lay-out and design for remaining 18 municipalities.
March 19, 2012
· First day for in-person absentee voting at the municipal clerks’ offices, per the State election calendar.
· PDF copies of the ballots provided to the remaining 18 municipalities to enable them to use paper versions of the ballot for absentee voting.
March 20, 2012
· First batch of ballots received by the City of Milwaukee from Burton & Mayer.
March 21, 2012
· County Election Commission advised by Executive Director of the City of Milwaukee Election Commission that there may be a problem with the length of the ballot – that it may be too long to accommodate the touch screen voting machine (i.e. the Automark).  It should be noted that, based on concerns expressed by County Election staff, Burton & Mayer contacted the programming vendor – Elections Systems & Software – ES&S) and was advised that the 21-inch proposed length of the ballot would, in fact, be compatible with the Automark.
· Also advised by Executive Director of the City of Milwaukee Election Commission that initial testing of the ballots was not very successful as the voting machines were rejecting and not reading about one-third of the ballots.
March 22, 2012
· Delivery of ballots by Burton & Mayer to remaining 18 municipalities begin.
· Election supplies (i.e. ballot bags, forms, poster, etc.) delivered to municipalities by Milwaukee County Election Commission staff, 10 days past the deadline to do so, per the State election calendar.  [NOTE:  Due to ballot delay and office staffing issues, Election staff unable to deliver until this date]
March 23, 2012
· Received confirmation from the City of Milwaukee that length of ballots are, in fact, not compatible with the Automark touch screen voting machine.  Arrangements made with vendor (Election Systems & Software – ES&S) to try to reduce length of ballot without disrupting the format, print a small supply (30 ballots) per each reporting unit so they are available for disabled voters who need to use the touch-screen voting machine.  It should be noted that in addition to the City of Milwaukee, 7 other municipalities also utilize the Automark machine and were affected as well as the length of their ballots were also too long.  
· Was also advised by the City of Milwaukee Election Commission that extensive testing of the ballots resulted in the majority of the ballots being defective as they would not feed into the machine.
· Received call from Burton & Mayer that they were just advised by Command Central (programmer of voting machines for the 18 other municipalities) that NONE of the test ballots sent to them worked during their testing – the machines were unable to recognize the arrows.
· City of Milwaukee made the decision to hire the county’s former print vendor (The Marek Group) to re-print ballots at a reduced length, which will be compatible with the Automark.
· Command Central proposed to Milwaukee County election Commission an arrangement made with Roto-Graphic Printing, INc. to re-print ballots for the 18 other municipalities at a significantly reduced length, which will be compatible with the Automark, requiring command Central to reprogram the optech machines and touch screens for 11 municipalities to accommodate the reduced ballot size, which will also accommodate the Automark’s touch screen machines.
· Statement issued by Election Commission regarding defective ballots and plan of action.
March 24-25, 2012
· County Election Commission worked with two printing companies simultaneously over the weekend on a new ballot lay-out and design for all 19 municipalities.
March 25, 2012
· Printing of ballots begin by The Marek Group and Roto-Graphics.

March 26, 2012
· [bookmark: _GoBack]First batch of ballots picked up from Roto-Graphic Printing, Inc. (located in Fond du Lac) by Milwaukee County’s DPW staff and truck and delivered to two municipalities (i.e. Cudahy and Oak Creek).
· County Election Commission received phone call from Tyler Van Pelt, account representative from Burton & Mayer, Inc. requesting a meeting to discuss what had happened with the request that we do not give up on them.
March 27, 2012
· City of Milwaukee begins to receive reprinted ballots printed and delivered from The Marek Group.
· Pick-up and delivery of ballots printed by Roto-Graphics  by Milwaukee County DPW staff traveling to Fond du Lac in the morning, stopping by the Courthouse to sort the boxes and then delivering to the individual municipalities.
March 28, 2012
· Pick-up and delivery of ballots printed by Roto-Graphics  by Milwaukee County DPW staff traveling to Fond du Lac in the morning, stopping by the Courthouse to sort the boxes and then delivering to the individual municipalities.
· Milwaukee County Election Commission received an e-mail from Tyler Van Pelt, Account Rep for Burton & Mayer, Inc., requesting details and examples of the ballot problems.  Request forwarded to Command Central, who had detected the problems.
March 29, 2012
· Final pick-up and delivery by Milwaukee County DPW staff from Roto-Graphics to the 18 municipalities.  By the end of the day all municipalities had received their complete order of re-printed ballots.
· Milwaukee County Election Commission staff was advised by County Board staff of a redistricting issue they had just discovered involving the City of Milwaukee’s redistricted ward lines not being included in the County’s supervisory district final redistricting plan, resulting in approximately three wards with split supervisory districts.  The GAB and the City of Milwaukee were contacted by the Election Commission and advised of the problem.  
· An e-mail was received by the Election Commission staff from Command Central providing information regarding the defective ballots designed and printed by Burton & Mayer, which was that the error message indicated that it was not recognizing the arrows.  Command Central also indicated that the test ballots provided by Burton & Mayer had been forwarded to another printer for analysis and will let us know what the findings are.
March 30, 2012
· Memory paks for the voting machines and flash cards for the touch screen machines delivered by Command Central and ES&S (via overnight mail) to the 18 municipalities.  Municipalities now able to begin testing re-printed ballots.
· Received invoice from Roto-Graphic Printing, Inc. in the amount of $166,095 for the re-printing of the ballots for the 18 municipalities, including lay-out and design services.  It should be noted that this bill is quite significant (almost double) when compared with typical invoices for printing of ALL ballots for Milwaukee County.  Per Roto-Graphics, the final cost works out to approximately 65 cents per ballot including the ballot layout and design services.  It should be noted that the average cost the Election Commission has paid in the past for a three-column ballot  is about 24 cents per ballot, however, Roto-Graphics’ ballot lay-out and design service is more extensive than what is provided by Burton & Mayer and The Marek Group.  For example, Roto-Graphics has the ability to decipher and generate ballot styles by utilizing information that is provided to the programmers (i.e. an x-chart) while The Marek group and Burton & Mayer requires that the Election Commission Office actually create it’s own Word documents of each ballot style, which is more labor intensive and time-consuming while Roto-Graphics’ ballot lay-out service is much more efficient and accurate.
· During a telephone conference between the GAB, City of Milwaukee Election Commission and the County election Commission, it was determined that approximately 98 voters would be affected by this resulting in those voters receiving the wrong supervisory district contest on their ballot.  Arrangements were made by the GAB with the City of Milwaukee to provide special supplemental paper ballots (provided by the Milwaukee County Election Commission) containing the correct supervisory contest to be provided to the affected voter along with the full ballot with the instructions to skip the supervisory contest on the official ballot and to vote on the paper ballot containing the correct supervisory district contest.




April 4, 2012
· A meeting with Burton & Mayer, Inc. will be held on Friday, April 6, 2012 at 9:00 a.m. in the Corporation Counsel’s Office to discuss the defective ballot situation and future plans with this vendor in reference to the upcoming recall election scheduled on May 8, 2012 in which ballots are to be printed and distributed to the municipalities by April 16.
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