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WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2012 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 capital improvement appropriations:
	
	
	
	
	
	From
	
	To

	1)
	WA163012 Perimeter Road Bridge over Howell Avenue
	
	
	
	

	
	8527
	–
	Land Improvements (CAP)
	
	
	
	$2,250,000

	
	9706
	–
	Prof Serv Div Services
	
	
	
	$150,000

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$100,000

	
	2299
	–
	Other State Grants and Reimbursement
	
	$312,500
	
	

	
	2699
	–
	Other Fed Grants and Reimbursement
	
	$1,875,000
	
	

	
	4901
	–
	Passenger Facility Charges
	
	$312,500
	
	


An appropriation transfer of $2,500,000 is requested by the Director of Transportation to increase expenditure authority and revenues for Project WA163012 GMIA Perimeter Road Bridge over Howell Avenue.

The 2012 Adopted Capital Improvements Budget included an appropriation of $3,200,000 for the construction phase of the Perimeter Road Bridge over Howell Avenue Project.  This project is Airport Improvement Program (AIP) eligible as well as Passenger Facility Charge (PFC) financing eligible.  The purpose of the project is to provide and maintain a secured perimeter roadway system whereby airport support vehicles can access all reaches of the airfield without the need to cross open taxiways and runways or travel on public streets.  

This bridge, to be located on the south side of Runway 7R-25L near Citation Way, was originally anticipated to be similar to the existing bridge that crosses Howell Avenue and provides access from the Terminal to the Cargo Ramp and hangars located north of Runway 7R-25L.  The 2012 Adopted Budget of $3,200,000 was based on the bridges being similar.  However, the proposed bridge site was found to be very restricted by existing site conditions, utilities and environmental restrictions.  A number of significant enhancements to the bridge project will be necessary to address these requirements.  

Of the various enhancements, the primary driver of the increase in costs is the necessity of a retaining wall that is included in the revised scope of work. There were minimal retaining walls anticipated in the original scope.  The original scope considered the need for a retaining wall at the abutment on the east side of Howell to improve site distance for traffic entering and exiting Citation Way.  Due to site restriction associated with FAA facilities, the drainage way, wetlands, flood plain, and limits on how far north Citation Way can be relocated, retaining wall structures totaling 2000 feet will be needed.

In addition to the lengthy retaining walls, other modifications are also needed due to site restrictions. The proposed bridge will need to be longer to minimize costly utility relocations and provide adequate site distance at the new intersection of Citation Way and Howell Avenue.  Geotechnical investigation has revealed compressible soil conditions that will require additional investigation so that the appropriation actions can be taken.

Finally, the appropriation transfer will provide funding to change the security gate features for the project from manual to an automated gate and will include security cameras in order to provide better control access. 

This fund transfer will increase the total expenditure authority for the project by $2,500,000 in order to address the enhancements required to construct the perimeter road bridge.  Financing will be provided from $1,875,000 of Federal Airport Improvement Program Revenue, $312,500 of State Revenue, and $312,500 of Passenger Facility Charge Revenue.  Including this appropriation transfer, the estimated total project cost is $6,000,000. 

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)
	
	
	
	
	
	From
	
	To

	2)
	WP143011 Mitchell Park Greenhouse
	
	
	
	

	
	6146
	–
	Prof. Serv-CAP/Major Maintenance
	
	
	
	$310,000

	
	9706
	–
	Prof Serv Div Services
	
	
	
	$40,000

	
	2299
	–
	Other State Grants and Reimbursement
	
	$350,000
	
	


An appropriation transfer of $350,000 is requested by the Director of the Department of Parks, Recreation, and Culture and the Director of the Department of Administrative Services- A&E Section to establish expenditure authority and revenue for Project WP143011 Mitchell Park Greenhouse.

The Wisconsin Department of Transportation (WisDOT) is currently preparing the design for the Zoo Interchange Reconstruction.  The property that the greenhouse at the County Grounds occupies will be acquired by WisDOT for the interchange improvements.  The existing greenhouse will be demolished creating the need for a new greenhouse to support the specialized plant needs of the Mitchell Park Conservatory.  The cost for relocation of the greenhouse will be paid by WisDOT as part of the Zoo Interchange project.

A memorandum of understanding (MOU) between WisDOT and Milwaukee County is being submitted by the Milwaukee County Department of Transportation (MCDOT) for approval by the County Board and County Executive for the May cycle. The MOU will provide the County with state funds for the functional replacement of the existing greenhouse.  Functional Replacement provides restoration of the status quo of the facility being displaced and does not include any increase in capacity or betterment.  In order to meet the timelines established in the MOU for replacement of the greenhouse facility, this appropriation transfer is being submitted concurrently with the MOU so that the basic design can be funded as soon as possible.  Under the timeline established in the MOU, the County must provide construction bids to WisDOT by August 31, 2012.

This appropriation transfer will provide $350,000 for the design work and construction document preparation aspects of the project.  The planning efforts on a greenhouse at Mitchell Park were completed by Kubala Washatko in 2008 and are still appropriate.  Kubala Washatko was selected using a formal RFP process in 2008 for the same scope of work.  Given their previous planning effort for a new greenhouse at Mitchell Park, Kubala Washatko will be retained again to complete the design and construction documents.  The County will adhere to requirements, such as DBE participation goals, and will meet all requirements included in Chapter 56.30 of the Milwaukee County Code of Ordinances. 

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ON MAY 9, 2012

APPROVED BY THE FINANCE AND AUDIT COMMITTEE ON MAY 17, 2012 (VOTE 6-0)
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