File No. 12-927
(ITEM           )  From the Director, Information Management Services Division, Department of Administrative Services requesting authorization to execute a Professional Services Contract Amendment with the Joxel Group, LLC, for Phase 3 of the implementation of the Electronic Medical Records System for the Department of Health and Human Services - Behavioral Health Division, by recommending adoption of the following:

A RESOLUTION

WHEREAS, the Director of the Department of Administrative Services - Information Management Services Division (IMSD) is requesting authorization to amend the Professional Services Contract with the Joxel Group, LLC (TJG), in order to continue the implementation of the Electronic Medical Records (EMR) System for the Department of Health and Human Services (DHHS) - Behavioral Health Division (BHD); and
WHEREAS, Capital Project WO444 - EMR System was adopted in the 2010 Capital Improvement Budget, and IMSD was appointed project lead on this initiative; and

WHEREAS, the EMR Project is broken down into four phases; including Phase 1 - Planning and Design, Phase 2 - Request for Proposals (RFP) Process and Vendor Selection, Phase 3 - Implementation, and Phase 4 - Closeout and Audit; and

WHEREAS, TJG, a certified Disadvantaged Business Enterprise vendor, was competitively awarded a Professional Services Contract to provide both program and project management services for the EMR initiative; and  
WHEREAS, TJG has completed Phases 1 and 2 of the EMR Project; and as a result, facilitated a decision making process along with IMSD, BHD, and the Department of Administrative Services to select Netsmart Technologies, Inc. (Netsmart), Avatar product as the preferred EMR System for BHD; and

WHEREAS, IMSD, TJG, and BHD began Phase 3 - Implementation in January 2012; and

WHEREAS, the approach is comprehensive and due to the complexity of process integration and change management, it is anticipated to continue through December of 2013; and

WHEREAS, IMSD is requesting the authority to amend the existing TJG Professional Services Contract by $615,685 for the continuation of Phase 3 - Implementation; and
WHEREAS, IMSD will return to the County Board and the County Executive for approval of the costs to fund 2014 for the final phase of this project; now, therefore,
BE IT RESOLVED, that the Director of the Information Management Services Division, Department of Administrative Services, is authorized to execute a Professional Services Contract amendment with the Joxel Group, LLC, for continuation of the implementation services of the Electronic Medical Records (EMR) solution for the Behavioral Health Division.
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