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 SEQ CHAPTER \h \r 1COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

DATE:
October 16, 2014
TO:
Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee

FROM:
Brian Dranzik, Director, Department of Transportation

SUBJECT:
Questions from Committee on Finance, Personnel and Audit, on October 15, 2014 upon reviewing the DOT -- Transit (5600) Budget for 2015
POLICY

This report is for informational purposes only. 
BACKGROUND
The DOT – Transit (5600) Budget for 2015 was presented to the Committee on Finance, Personnel and Audit, on October 15, 2014.  At that meeting, it was requested that information be presented to the Transportation, Public Works and Transit Committee on the following topics:
· MCTS Budget

· Managed Care Organization (MCO) Subsidy
· CMAQ Routes
· MCTS MCards (smart cards, fares and outlets)
MCTS Budget

The mission of the Milwaukee County Transit System (MCTS) is to provide reliable, convenient and safe public transportation services that efficiently and effectively meet the varied travel needs of the community and contribute to its quality of life.  The 2015 budget is supportive of that mission.
What’s Not Changing:

The tax levy is about the same as last year (2% lower), and passenger fares are not increasing.

Paratransit will continue to maintain Milwaukee County border-to-border service; in total, we are projecting about 555,000 paratransit rides in 2015.  
Fixed Route Services will be substantially the same; we are projecting about 44 million fixed route passengers in 2015.

Staffing levels remain about 1,050 with employee related costs of about $113 million; about 45 new bus operator positions are anticipated.
Fleet size is still about 400 buses, with about 270 of them being a newer lower emissions style.
Transit Security continues to be contracted out at the same level as in 2014 – $1.4 million.
Changes from 2014 Budget:

Total transit costs increase by $5.25 Million (or 3.3%) to $165 million.

· Bus miles are increasing about 6% from 17.2 million to 18.3 million miles.

· Bus hours of service are increasing about 6.5% from 1.3 million to 1.4 million.  
There is $5.7 million in Congestion Mitigation and Air Quality (CMAQ) funds in the budget for new express routes that MCTS plans to start in January.
There is also $2.6 million in zoo interchange litigation settlement funds in the budget.

Finally, the paratransit trip subsidy paid by Managed Care Organizations (MCO) increases by $4.00 to $16.55.
Managed Care Organization (MCO) Subsidy

As an operator of a transit system, Milwaukee County must provide paratransit or other special service to individuals with disabilities.  In addition, ADA regulations specify that a transit provider may not limit the availability of complementary paratransit to eligible individuals.  MCTS, through Transit Plus is required to always provide capacity for rider demand.  
Under the 2015 transit budget, the paratransit fare is $3.50 and the MCO rate is an additional $16.55 producing a total cost of $20.05 for a paratransit ride that is projected to cost up to $32.98.  The percent funded by the transit budget is then:  40%  
MCOs are for the most part, federally funded, and have an option to use less expensive transportation service providers thereby providing the same trip for a client at a lower overall cost than using Transit Plus, Milwaukee County’s Paratransit Program.

For comparison purposes, when a paratransit eligible member of the general public arranges their own ride and pays a fare of $3.50 for a paratransit ride that is projected to cost up to $32.98, the percent funded for this ride by the transit budget is then:  89%
In contrast, each fixed route transit ride is budgeted to generate revenue of $1.10 for a ride that costs $3.69, therefore the percent funded by the transit budget is: 70%  

In the transit industry, a 30% farebox recovery rate is considered strong performance.

Congestion, Mitigation and Air Quality (CMAQ) improvement program Routes
A report titled:  “Resolution Approving of CMAQ Funded Express Bus Routes and Changes in Local Routes 10, 14, 30 and 61” is scheduled to be presented to the Transportation, Public Works and Transit Committee (at this same meeting).  
In addition, it is important to point out that Public Information meetings were held in September 2014 to inform the public about the changes associated with the CMAQ grant, and gauge community support for those changes.  One meeting was held at the Central Library and it was attended by 22 individuals.  A second meeting was held at the Center Street Library, which was attended by 10 individuals.  
At each meeting, a PowerPoint presentation was given, and attendees were provided an opportunity to comment about the routes.  In addition, attendees were provided with the MCTS web-address as well as phone numbers and mailing addresses for purposes of making others in the community aware of the opportunity to provide public comments regarding the proposed changes in the days and weeks following the Public Information Meetings:
· In total, over sixty (60) individuals provided feedback on the changes:  there were twenty-seven online comments, eighteen in-person surveys, sixteen calls, one survey mailed back and one email comment.
· Most of the comments returned were in favor of or generally satisfied with the proposed changes; the majority of the people believe that their commute will be improved because of the changes.

· In general, customers calling in with questions about the changes seemed satisfied with the changes proposed once they understood how they would be affected.
Finally, customers that were not satisfied with the proposed changes did not like having to transfer buses – both convenience and passenger safety were mentioned as concerns.  
MCTS M•CARDs (smart cards, fares and outlets)

The transition from paper fares (tickets, passes and transfers) to smart cards has been going well.
In July 2014, Commuter Value Passes were converted to smart cards.

In August 2014, UPASSs used by universities were converted to MCTS MCARDS and New Freedom Passes used by persons with disabilities were also converted to smart cards.  In addition, some Milwaukee Public Schools (MPS) began to issue smart cards to their students.

On September 29, 2014, 1-day, 7-day and 31-day passes were made available to the general public at 24 retail outlets.  
On October 13, 2014, stored value was offered to the general public for the first time at 55 outlet locations, instead of paper tickets.  Stored value is the term used to describe the loading of $2 to $100 dollars on a smart card.  As the card is used, an increment representing a reduced fare is deducted, and an electronic transfer is loaded on the card for those that need a second or third bus to reach their destination.
MCTS is planning an eventual build-out of about 100 stores in the MCARD reload network.

In the next couple of weeks, as more MCTS MCARDS are distributed into the community, MCTS will activate the ability for passengers to purchase 1-day passes from the farebox, with cash or stored value, provided that the passengers already have an MCARD in their possession.  
Finally, there are two main steps that remain in the implementation of the fare collection system:

· Activation of the MCTS M•CARD internet portal to allow any passenger with a credit card to add a pass or value to a smart card from the transit system website; and

· Distribution of paper-based smart cards to replace paper tickets being used primarily by social service agencies and other non-profits.

MCTS is working with the vendor to finalize a timeline for these final two steps, after which paper transfers can be eliminated.  
RECOMMENDATION
This report is for information purposes only.
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