MILWAUKEE COUNTY BOARD OF SUPERVISORS


DATE: December 15, 2022

AMENDMENT NO. 2 to Item # 67

	Resolution File No. 22-1184
	Ordinance File No. 

COMMITTEE: 	Committee on Parks and Culture

OFFERED BY SUPERVISOR(S):	Martinez

ADD AND/OR DELETE AS FOLLOWS:

ADD a WHEREAS clause beginning at or near line 36 as follows:

WHEREAS, in 2017 Wiss, Janney, Elstner Associates presented a report indicating the Domes could be restored for decades of future use for $20 million, and in 2019 Pierce Engineering presented a report indicating the concrete structure at the Domes was in good condition and could last decades with minor repairs, and in 2019 ZS Engineering presented a glazing study proposing multiple solutions for replacing the glass at the Domes and is currently providing a mock-up of one of the proposed solutions; and 
AMEND the WHEREAS clause beginning at or near line 37 as follows:
WHEREAS, in 2018 the Domes Task Force and their consulting team comprised of HGA and ConsultEcon, Inc. released the “Mitchell Park Horticultural Conservatory Future Path and Feasibility Study” (Phase I and Phase II) which evaluated eight potential options for the future of the Domes demolition ranging from doing nothing, which is assumed to lead to demolition of the Domes at an estimated capital cost of $10-15 Million (including for re-landscaping lots and roads, transferring the plant collection to a new home, and investment in the Greenhouses and Annex on site for new uses to expansive re- envisioning of the facility, and documented an extensive community outreach process (File No.18-164); and  
DELETE the WHEREAS clause beginning at or near line 43 as follows:
WHEREAS, while the Phase I and Phase II studies may have explored the costs and impacts of demolition or reconstruction of the Domes, these options were not consistent with the County Board’s stated policy to repair, preserve, and prolong the existing Domes; therefore the Task Force is limited to only recommending an option that is consistent with the current policy; and
AMEND the WHEREAS clause beginning at or near line 70 as follows:
WHEREAS, despite significant resources in both time and money spent on planning for the future of the Domes, the County has not yet been able to take a definitive step towards a chosen outcome and inaction will inevitably result in demolition by neglect; and
ADD a WHEREAS clauses beginning at or near line 78 as follows:
WHEREAS, the 2023 Adopted Budget created Capital Improvement Project WP076501 which provided an allocation of $288,830 for a project scope that stated:
“An allocation of $288,830 is provided in sales tax financing for improvements to Mitchell Park. Parks Department staff will engage park users, the community surrounding the park, and other stakeholders to develop a recommendation to the County Board for review and approval on how these funds shall be expended to improve Mitchell Park.”
; and
AMEND the BE IT RESOLVED clause beginning at or near line 83 as follows:
BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby expands the policy position adopted in File No. 16-200 committing the County to the pursuit of the repair and preservation of the Mitchell Park Horticultural Conservatory (Domes) and officially recognizes a new County policy to expand the scope of strategic planning associated with Mitchell Park and the Mitchell Park Horticultural Conservatory (Domes) to enable the Milwaukee County Board of Supervisors to consider all options for the future of the Domes and their respective community benefits, fiscal and economic impacts to make the best, informed decision on future action; and
AMEND the BE IT FURTHER RESOLVED clause beginning at or near line 91 as follows:
BE IT FURTHER RESOLVED, the Department of Parks, Recreation and Culture, coordinating with the Office of Strategy, Budget and Performance, Office of Corporation Counsel, and Office of the Comptroller if necessary, and involving the expertise of consultants with demonstrated experience with old buildings such as ZS Engineering, and including members of the County Board including the representative from the Domes’ district, and involving a public input process, shall present a report to the County Board at the July 2023 cycle which shall evaluate options including: 
(1) Demolition, which should include an estimate for recommended site improvements for Mitchell Park as well as the cost to relocate and store the Domes collection, perhaps indefinitely, or the cost of losing plant specimens that may not be able to be accommodated in other facilities if the Domes are demolished 
(2) Limited scope repairs to address deferred maintenance and code compliance concerns 
(3) Full building renovation including the building envelope (glass, seals, concrete coating)  
(4)  Phase III ArtsMarket, LLC proposal for a New Urban Botanical Park and Conservatory 
 
and provide the following information: 
· How long can the Domes remain open in their current state? 
· Updated cost estimates for all options listed above with a description of the project scope and changed, new or expanded partnerships and programs including their contribution to community benefits, their revenues and costs
· In what ways could status on the State and/or National Registers of Historic Places impact each option? Information should include documented communication with the State Historic Preservation Office. 
· What is the lifetime on the improvements? 
· Provide any known presently available funding sources, whether the project would be eligible for bonding, and an estimate of General Obligation Bonding that would be necessary to complete the project 
· What potential partnership models, such as a conservancy, exist, and what effect would they have on the County's oversight and fiscal responsibility for each option? 
; and 

ADD a BE IT FURTHER RESOLVED clause beginning at or near line 114 as follows:
BE IT FURTHER RESOLVED, the Milwaukee County Board of Supervisor’s shall be presented with monthly status reports, and if no forward motion is available, and explanation of the cause of the delay; and
AMEND the BE IT FURTHER RESOLVED clause beginning at or near line 115 as follows:
BE IT FURTHER RESOLVED, the Department of Parks, Recreation and Culture, coordinating with the Office of Strategy, Budget and Performance, and Office of Corporation Counsel shall present the Board of Supervisors with options of business plans and governance structure changes to effectuate the enhancement of Mitchell Park and the Mitchell Park Horticultural Conservatory as a destination for residents and tourists, and bring the Conservatory to perform in line with peer conservatories across the country; and 
AMEND the BE IT FURTHER RESOLVED clause beginning at or near line 122 as follows:
BE IT FURTHER RESOLVED, in addition to reporting on the future Dome options above, the Parks Department shall present long-term options for Mitchell Park, independent of plans for the Domes considering ways the Park and the Domes can enhance one another, with the goal of greater revitalization of the park space and further activation of the surrounding neighborhoods. 
ADD a BE IT FURTHER RESOLVED clause beginning at or near line 132 as follows:
BE IT FURTHER RESOLVED, the Milwaukee County Board of Supervisors hereby expands the scope of Capital Project WP076501 as described in the 2023 Adopted Budget to allow funds from this project to be expended to fulfill the provisions of this resolution related to soliciting the involvement of consulting firms with expertise in historical preservation and planning for the future of the Mitchell Park Horticultural Conservancy (the Domes) and Mitchell Park.

